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Council on Access and Mobility

Sub-Regional Coordinated Maintenance Program Development
City Link Foundation
1125 Presioca Street Spring Valley CA 91977 
Program Development Team / Stakeholders
Deborah Mejia, Sharp Hospital – 619-740-3077 Deborah.Mejia@sharp.com 
Moses Martinez, Martinez Transportation – 619-454-4918 Martineztransportation@gmail.com
Angel Martinez, Martinez Transportation – 619-240-6223 Angelst.martinez66@hotmail.com 

Tom Bossard – Mountain Health Community Services – 619-478-5311 tbossard@mtnhealth.org
Steve Dart – Mountain Health Community Services  - 619-647-8646 sdart@mtnhealth.org
Mac McGee – ACT – 619-527-6315 mac@act-sd.org
Vivian Carlson – St. Madeline Sophie’s – 619-442–5129 ext. 3226  transportation@stmsc.org
Project Management 

Ben Macias – City Link Foundation – 619-232-4199 – bmacias52@hotmail.com
Max Calder – FACT/CTSA – 760-643-4081 – mcalder@factsd.org
Project Oversight
Danielle Kochman – SANDAG – 619-699-1921 – dko@sandag.org
Minutes
The Sub-Regional Coordinated Maintenance Program was introduced as an opportunity for transportation providers to consolidate maintenance activity in one facility.  A collective maintenance program would save cost on routine maintenance, inspection activity and on a sub-let basis for major component work.  Maintenance coordination is in high regard at the Federal, State and Regional level from a funding and policy stand-point.  By cooperatively providing this function programs will significantly save costs; the savings of which can then be redirected to service provision or budget shortfalls.  Reviewing coordinate maintenance conceptually has been popularly received at various venues.  The savings realized would conservatively be 25-40% and for smaller programs that contract work out costs would be even more significantly reduced.      
Ben Macias, with City Link Foundation, introduced their recent grant proposal for Federal 5310 funding that would provide equipment necessary to manage maintenance on a large scale.  That proposal has been reviewed and ranked relatively well.  The City Link facility plan would be to incorporate the necessary infrastructure and look to begin performing coordinated maintenance the first part of next fiscal year (July 1, 2010).  Maintenance would be managed like it is for many large fleets with a 24 hour shop.  This schedule would allow the program to complete maintenance work for numerous stakeholders, while also ensuring convenient pick-up & delivery of vehicles.  
From a planning and proposal stand-point there are several key deliverables to be met, which are associated with rough deadlines as follows:

1) Data Collection (August 1 – September 15)

2) Business Plan Development (September 1 – October 31)

a. Maintenance schedules

b. Coordination of program activity 

c. General budget, planning and revenue allocation model

3) Scope of Work and Proposal Finalization (October 1 – November 15)

4) Stakeholder Proposal Review and Execution (December 1 – January 31, 2010)

5) Pilot Phase if feasible (To be determined)

6) Start-up (July 1, 2010)

Key Questions Raised at Stakeholder Kick-Off

1) Would the program be compliant with requirements for wheelchair lift maintenance (i.e. both Braun and Rico)? Yes
2) Would the program directly maintain both major and running repair activity? The program will directly maintain running repairs and routine maintenance, while managing major repairs on a sub-let basis in cooperation with the program in need.

3) Would warranty work be managed given the frequent “back-and-forth” that frequently occurs after receiving new vehicles? Exactly how warrant worked would be managed will be addressed in the business plan.  Additionally, if programs involved in this program are interested in consolidating resources and vehicle procurement, an independent inspection firm can be retained to ensure satisfactory vehicle build and delivery.  This will significantly improve the quality of newly delivered vehicles and simplify CHP inspections.  

4) Would this program be operational in some capacity prior to July 1, 2010? July 1, 2010 is the realistic date at this point, but during plan development if the operational capacity is present earlier a soft-start or phased in approach will be considered.  
5) Will leased vehicles be maintained and what challenges would this pose? This will be addressed after Ben Macias reviews.

6) Are CA numbers required on small vehicles (10 or lower)? No, but CHP “highly recommends” this, which is prudent to perceive as a de facto necessity and will improve inspections.  

7) Are additional providers eligible for incorporation as stakeholders? Absolutely, the advantage of this program is the more expansive it becomes will correspond with the savings and resources available for existing stakeholders.  

Stakeholder Next Steps/Action Items

1) Vehicle Fleet Information to Max Calder at mcalder@factsd.org

a. Make, Model, Year, Miles, Vin, License, etc.

b. Accessibility Information (e.g. Ricon K-Series Lift equipped)

c. Pending Vehicle Replacement information if known/relevant (e.g. new Type II arriving prior to start-up)

2) Service Description (i.e. service spans and days)

3) Maintenance Budget if available

4) Maintenance Plan/Schedule if available 

5) Current Description of Maintenance program if #3 and #4 are unavailable (e.g. in house, contract with exclusive 3rd party or sub-let between providers)  
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