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April 29, 2009

Council on Access and Mobility

Office of Emergency Services Workshop

4050 Taylor Street San Diego CA 92110 (Caltrans District 11 Headquarters Garcia Room)
Attending

Sharlene Ornelas, Transportation Advocate and Manager of Accessibility San Diego Fair

Todd Lordson, San Diego Regional Center

David Butler, St. Madeline Sophies Center

Rebecca Azhocar, Cheneweth Foundation

Deborah Mejia, Sharp Hospital

Ben Macias, City Link

Tiffany Wahl, Heritage Clinic

Floyd Willis, Aging and Independent Services (AIS)

Eileen Haller, Redwood Senior Homes

Brian Smith, Mountain Shadows

Lisa Madsen, Metropolitan Transit System

Leslie Luke, County of San Diego Office of Emergency Services (OES)

Stasia Place, County of San Diego OES
Max Calder, Full Access & Coordinated Transportation (FACT)
The meeting commenced at 1:15 pm with introductions.  Max Calder introduced the topic of regional coordination with the regional Office of Emergency Services (OES) and 5310 requirements for recipients to be involved in such efforts.  Draft copy of the requirement language and a sample of a letter of support confirming involvement in the regional OES effort were provided.  FACT will send letters on behalf of 5310 applicants per request and carbon copy OES.  The discussion moved to Leslie Luke to identify what their expectations are.

OES is putting together a database that will include providers, lead points of contact, number of vehicles, type of vehicles and availability of use.  The Emergency Operations Center (EOC) is working on establishing Memorandums of Understanding (MOU) between providers and the County of San Diego.  This will ensure that each provider is appropriately reimbursed for contributing to disaster relief and recovery.  The County will, or already has, contacted providers to solicit the provision of required information.  A key question each provider must ask their insurance broker is what if any, additional costs or coverages would be required to contribute to a coordinated disaster response.  Additionally, each provider needs to provide the County with a cost and unit of cost.  The former refers to rate, while the latter would be mile, hour or day depending on how the provider generally bills.  The County would reimburse each provider subsequent to MOU execution for any emergency relief efforts performed. 

It is important to keep in mind that a vehicle potentially being available implies a driver is available.  

The information would be used by the CTSA (Max Calder) when the EOC is activated during level 3 declared emergencies in the region.  Max would work with NCTD and MTS to identify transportation resources for response, and absent their availability, would work with the CAM provider listing through identified lead points of contact.  An emergency occurs in real time; therefore the list is a resource to maximize efficiency.  Much like MTS or NCTD may not have resources at the time of a request; any given CAM provider may not either.  Max would work through the list until a provider, or providers in combination, have the needed vehicular resources. 

Currently, the CTSA has the staffing ability to contribute one person (Max) to the EOC during declarations of emergency.  Max asked CAM members who would be interested in volunteering to work during such declarations in the EOC to provide that information.  When the EOC is activated individuals work through a twelve hour shift, brief their “relief” and then report back 12 hours later for another rotating shift.  Stasia pointed out that with rotational need, vacation, residual disaster impact, etc. that having 4 or 5 folks potentially available is a good idea.  Initially, Todd Lordson, Rebecca Azocar, and Ben Macias will discuss the possibility of being part of the “CTSA” EOC team/line-up during declared emergencies with their organizations.  Rebecca has explored this and reported that she is a confirmed member of the EOC activation team, which is great news, as it provides the CTSA with potentially 24 hour coverage during declared emergencies (i.e. two people rotating 12 hour shifts).   

Floyd Willis addressed the possibility of utilizing County of San Diego Nutrition Center Contractor vehicles during emergencies.  Leslie and Floyd will be following up toward this end, as this operation could contribute significant resources to the response effort.  

Questions related to drills and training was discussed.  Leslie pointed out that training specifics like driver programs and large scale centralized drill activity (e.g. QUALCOMM all staff type events) were not in the scope of this effort/coordination.  Rather, a regional simulation whereby the EOC is operational for a day and the CTSA simply uses the data base in a hypothetical emergency would be the nature of the effort.  For example, during a simulation Max would contact providers in the database during the course of the simulation and ask a few prepared questions.  The output would identify what was actually available during an EOC “simulation” and an otherwise normal/standard business day for CAM providers.  The goal of the simulation is to eventually ensure a realistic awareness of what to expect during an emergency and what to improve upon prior to such an event.  The reality will always be real-time contingencies that vary as will availability of resources.  That is the advantage of having a “long list” of providers to work through to maximize any possible contributions.  

The group discussed technological best practices and capacities as far as software, accessibility and integration.  More work in this area will be completed as systems are specified and then acquired.  

Floyd Willis pointed out that recent statutory revision has classified “CTSAs’” as quasi-governmental agencies, which is congruent with having a seat/function in the EOC and working with agencies during emergency response and recovery efforts.  

Next steps include the following:

1) County EOC will or has contacted providers

2) Providers should ask their insurance carriers for risk management costs and coverage necessities in a coordinated emergency response

3) Providers can develop a cost for services performed and the unit of such cost (e.g. day, hour, mile)

4) County EOC will schedule a meeting between a group of providers and the County Purchasing and Contracting Department to develop and execute the MOU between the County and each individual provider
5) The provider will be placed in the system or data-set

6) This becomes the basis to simulate, prepare and ultimately respond as circumstances require

Stasia summarized her experience during the 2007 wildfires and confirmed just how challenging large scale mobilization, response, and recovery are.  The challenges will always be large, and unanticipated events a continued reality, but the inclusion of more potential resources is a mitigating factor that will improve performance.   

The meeting adjourned at approximately 2:45 pm.  

Several CAM members identified the next evolution of information gathering as possibly being “client side” awareness (e.g. Hoist, Oxygen, GI Device, etc.) after the meeting adjourned.  The exploration of this topic will be facilitated as programs are identified in the dataset and can be followed-up on during simulations and at CAM.  
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