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1.
WELCOME AND INTRODUCTIONS


Introductions were made. 
2.
APPROVAL OF THE AGENDA

  
Agenda was approved as written

3. 
MEETING SUMMARY-February 15, 2007

Minutes from meeting held on February 15, 2007 were approved as written.
4. 
PUBLIC COMMENT


None

5. 
Sharp Transportation Presentation
Deborah Mejia, Director of Transportation for Sharp Hospitals gave a presentation on their Transportation Services. Sharp Community Health care serves over 3 million people per year between all their Hospitals and outreach offices/sites.

When able, they can offer free non-emergency rides to any of their sites.  They can transport for a one-time surgery, to PT/OT, or any ongoing services that they offer.  In some instances they can offer rides to MD appointments.

Fleet structure:

12 - Mini-vans

9 - 15 passenger vans

2 - Wheelchair Mini-vans
(bought with 5310 monies)

12 - Wheelchair busses 

(bought with 5310 monies)

10 - 25 passenger shuttles.

On any given day they could be shuttling up to 200 employees from the La Mesa Trolley site to Grossmont Hospital, and up to 700 employees from Qualcomm to Sharp Memorial in Kearny Mesa.  Due to parking limitations Sharp offers their staff $5 per day to park offsite and shuttle in from one of these two locations.

History was given as to how this all started.  In 1974 the Hospital Auxiliary bought the first 9 passenger van for $6000.  Drivers consisted of a pool of 24 Volunteers, 3 of which still continue to drive to this day.  In 1983 Sharp Cabrillo Memorial received a van, and in 1987 Sharp Chula Vista received a van.  Then in 1995 Service started for Sharp Rees Steely Medical Centers.  Sharp also operates a Fixed Route System from Clinic to Clinic.

As a recruiting tool Sharp started to offer a 25 passenger shuttle bus that runs running from Temecula to one of their sites, primarily serving the 12 hour shift nursing staff.  This shuttle runs seven days per week.  All other services are run M-F from 4:30 am to 12:00 midnight.  Statistics showed that Sharp had given over 180,000 rides between all the different people and staff they serve.

Funding comes from Sharp Operations budget; Sharp Auxiliary; Sharp Foundation and 5310 Grants.  The last 5310 Grant Vehicles that were obtained were in 2003 and the Auxiliary paid for the 20% needed.

Sharp has also been known to donate their services and vehicles on the weekends for certain events and activities.  When they do this they donate the cost of the gas, and pay for the drivers.

Deborah said that if someone was in need of service to call 619-740-4288 which is their reservation line.  She said if they are not able to help out she has a list of possible referrals she can give to the person/family calling.

Betty Templeton from Sharp Behavioral Health discussed the aspects of the Program she is involved in as it relates to transportation:

· Assisting people with obtaining Transit ID’s.

· Travel Training

· Route Planning

· Bus Buddies

· Assisting with filling out ADA applications.

They have two program sites, one in El Cajon and the other in Kearney Mesa.

6. 
CTSA/FACT Update
Rob continues to make presentations to various organizations including Vista and Oceanside Senior Commissions, and Transit Alliance for a Better North County. FACT is working on two projects:
1) Working with representatives from the cities of Carlsbad, Oceanside, Vista, San Marcos and Escondido and/or agencies that provide senior transportation for the cities to begin the process of developing coordination. The group had identified their resources and is working on establishing the true cost of transportation and addressing insurance issues. This group meets monthly.

2) Volunteer Driver Program Coalition, several agencies and two city programs have come together to form a coalition for the purpose of standardizing data collection and some procedures, and establishing a network in preparation for the TransNet Senior Mini Grants that will be available in 2009.

Additional information on FACT can be found on the FACT website: www.factsd.org.

7.
SANDAG UPDATE

Danielle Kochman from SANDAG reported that there were 10 outreach meetings as it related to the Coordinated Plan.  Received good input from the meetings and the team plans to release the findings of the all the meetings on May 18th.
2006 JARC/NF grants: Danielle commented that the TIP (Transportation Improvement Program) needed to be amended prior to being sent to the FTA (Federal Transportation Administration).  They are hoping to send to the FTA shortly.  Danielle also commented that some of the delay was that contracts/Grants had to have Federal Certificates signed by each agency.  There was still information going back and forth between their legal council and staff.

New Guidance released 3/29 as it related to the JARC/NF grants could have three year performance indicators.

5310 grants delayed this year.  In March there was a new State level committee put together to discuss the application process.  Anticipated time frame of the next competitive process will be around Sept. or Oct., but the schedule may change.

As for follow up to the application process they will look at putting together a common mistakes sheet.  Danielle said that they are not able to pre-screen applications for a variety of reasons.  There will be training workshops scheduled for the 5310 application process in the future.

Apparently, there was a committee of 30 people, to develop the new 5310 application. The person leading the committee left, so the process took longer.

Planning meeting being held to determine who will follow the 5310 grants per the performance indicators.

8. 
CAM Training Review
Training was held on March 27, attended by 24 people from 17 different agencies.  Positive feedback was given by those that attended. The next training will be in June. The topic will be Controlled Substances and alcohol testing requirements.

9. 
ADA Paratransit Services Update
MTS Max Calder – Involved or on a Planning Team to determine Evacuations plans strategies.  (Some of this thinking comes as a result of the 2003 Wildfires).  Max indicated that their first priority would be to the scheduled rides; then once that is done they would have 116-120 possible vehicles that could be used for some form of evacuation if needed.

Max commented on some of the vehicle related issues that are going on with the 70 new vehicles they obtained.  This started a massive discussion about warrantee problems with other programs vehicles and the problems with the wheelchair lifts on these same vehicles.  It was discussed that this can be a full agenda items for the next meeting.

NCTD Alane Haynes – After the Paratransit Improvement Study, NCTD implemented a “No Show” policy resulting in more efficient services and less wasted time. The travel training program has resulted in several individuals using fixed route on a regular basis. NCTD is planning a demonstration project that LIFT certified individuals can ride free on fixed route buses, anticipated start date is July 2007.
 The SPRINTER project is expected to be operational in Dec of 2007. There will be many changes to fixed route bus lines when the SPRINTER service begins. A Public Meeting will be held on June 21, 2007 and NCTD will conduct a series of public outreach meetings. 

10.
Roundtable/Ideas for future meetings

Bob Prath, AARP, reported that AARP is planning a workshop on June 12 for seniors at the Joan Kroc Center in San Diego. The workshop will focus on how to get people involved with transportation committees and boards. He hopes to have people from the State and National AARP at this meeting.

Bob also reported that he is serving on a committee that is working on the State Coordinated Plan, which must be completed by June of 2008.

11.
Next Meeting: July 19, 2007 10:00am at Caltrans.
 Suggested agenda item: Your experience with 5310 vehicles, lemons or diamonds. 

12.
Adjournment
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