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Board of Directors Meeting
October 14, 2009
505 S. Vulcan Ave., Encinitas, CA  92024

Board Members Attending:  
Teresa Barth, Bob Campbell, Phil Monroe, Dave Roberts.
Staff Attending:  

Max Calder. Patty Pauletto
Public/Guests:  
Louie Arevelo (County of San Diego), Brent Boyd (MTS/TAC), Kurt Chapin, LaVonna Connelly (RTAC), Tim Connelly, Anthony Ferguson (SDRC), Joey Goldman (Nelson Nygaard Assoc.), Alane Haynes (NCTD/TAC), Ben Macias (City Link), Mac McGee (ACT), Lisa Madsen (MTS), Tom Packard (SDSU, School of Social Work), Nancy Ray (PPH), Shauna Rose-Pfeifler (County of San Diego, HHSA), Norine Sigafoose, Al Tschaeche (AARP), Floyd Willis (County of San Diego Aging and Independence Services), Allison Windsor (FACT).
	Introductions
Norine Sigafoose ‘Partner of the Year’ Award

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman.  Introductions were made amongst the board members.  

Phil Monroe announced Lori Holt-Pfeiler as the recipient of the FACT 2009 Annual Norine Sigafoose ‘Partner of the Year’ Award.  Phil explained the award is given to those that support and help FACT.  Phil said Lori is the mayor of Escondido and chairman of SANDAG and described her as a caring and optimistic leader. 
Norine Sigafoose thanked Lori for all that she’s done for transportation and asserted that Lori is someone that every community aspires to have on their council.  
Lori thanked everyone for the award saying she was surprised and honored.  Lori continued that she honors everyone present for their hard work, endurance and persistence.  
    

	Recognition of FACT TAC Partners

	Max Calder welcomed everyone to the FACT Annual Meeting and announced the recognition of the FACT Technical Advisory Committee (TAC).  Max explained that TAC was very instrumental with the development of the FACT Business Plan.  Max identified the five TAC members:  Brent Boyd with MTS, Alane Haynes with NCTD, Floyd Willis with Aging and Independent Services, Dan Levy with SANDAG and Mac McGee with ACT.  Max passed out certificates of recognition to the TAC members that were present and thanked them for their assistance, dedication and support.  
Phil Monroe commented that the TAC members are ‘in essence’ the ‘brains’ of the agency.  Phil explained that some TAC members are the original FACT founders and bring their long-term expertise and knowledge to the table.  Phil continued that TAC participates in FACT board meetings, work with Max outside board meetings and are the cornerstone of FACT’s mission.  
The TAC members shared information about their organizations:
Mac McGee of All Congregations Together (ACT) said ACT is a small organization in San Diego that provides transportation to seniors and persons with disabilities.

Alane Haynes of North County Transit District (NCTD) said FACT is about serving people who have no transportation and hears from these people everyday in her job.  Alane continued that NCTD’s paratransit and accessible services do what they can to ensure that people with disabilities and the elderly have transportation, but, Alane explained, there are still unmet needs.  Alane commented that because the heart of FACT is ‘right,’ it will succeed.

Brent Boyd of Metropolitan Transit Service (MTS) said he is still learning a lot about FACT and believes it is a great organization that is doing good things.

Floyd Willis of San Diego County Office of Aging and Independence Services (AIS) said he oversees transportation for seniors at AIS.  Floyd continued that he is following the ‘aspirations of coordination’ through FACT.   
     

	Public Comments


	Bob Campbell said he wanted to recognize MTS for being recognized as the finest transportation system in North America at the American Public Transit Association meeting in Florida.  Bob explained that MTS was the first agency to ever score highest in all 14 categorical areas and emphasized that is a remarkable accomplishment considering the tough financial environment with cuts in routes and services.  


	Board Development – Election of Members 
Board Officer Selection
	Max Calder announced two new candidates for board membership:  Lori Edwards Tate with At Your Home Family Care representing South San Diego County and LaVonna Connelly with Ramona Transportation Action Committee (RTAC).  
Max further reported the terms of Dave Roberts, Vice Chair and Phil Monroe, Chair will be expiring at the end of the calendar year and will need to be reelected.

Phil Monroe asked for a motion to elect the two new board candidates.     
Motion to adopt the slate as recommended was made by Bob Campbell.  Second by Teresa Barth.  Motion passed unanimously.

Phil Monroe announced the next agenda item, board officer selection.  Phil asked the board to note the committee recommends the following slate of officers for 2010:  Phil Monroe, Chair; Dave Roberts, Vice Chair; Teresa Barth, Secretary; Susan Hafner, Treasurer with terms of office to begin January 1, 2010.  
Motion to accept the recommendation from the board development committee for the slate of officers for 2010 was made by Teresa Barth.  Second by Bob Campbell.  Motion passed unanimously.
              

	Annual Report, Executive Director Report

	Max Calder reported the official annual report comparing last year’s fiscal year statement with this year’s fiscal year statement and two year comparison are in the process of being audited and will be complete and finalized per bylaws for presentation at the November 18th board meeting.  Max stated an unaudited report is available as an attachment.  

Max continued that looking back the last two years there is a difference of $34,430 as far as the balance sheet comparison year to year.  For the current year, there is a $10,432 difference as far as net ordinary income.  These figures could yet be modified per the finalized audit and report.

Max discussed the current financial statements (please see the financial attachments).  Max reported that the grants are proceeding well.  Max also stated that with the CTSA allocation being month-to-month it has not impacted FACT’s ability to continue developing a business plan and to continue looking for coordinated service opportunities. 
Max then discussed the Executive Director Report and reported it is an acknowledgement program and summary of the near-term objectives that will be thoroughly presented in the draft Business Plan presentation.  

Max began his report describing the development of the Ramona Pilot Project saying the Senior Mini-Grant Program will be implemented and authorized by Transnet in Ramona.  Max continued that FACT is working with RTAC, LaVonna Connelly and the Ramona Senior Center to design a program to provide 100 trips per month on a demand response/shuttle basis that will commence near-term.  Max said this will be one of the first deliverables subsequent to the final approval of the Business Plan.  

Max then introduced Ben Macias of City Link Foundation explaining how City Link took the lead on implementing coordinated maintenance for nonprofits.  Max described the Nonprofit Coordinated Maintenance Program as an exciting program and through agency partnerships has turned a one vehicle fleet into a seventy-six vehicle fleet.  Max explained that coordinated maintenance lends itself to fleet pricing, a 24-hour shop, enhancements and a much better maintenance program that will involve the pickup and return of vehicles.  Max continued that the maintenance will be handled during the graveyard shift and programs will not be impacted.  Max maintained nonprofit agencies will probably save an estimated 20 – 40% that can be put back into programs.  Max conveyed that FACT and City Link are working weekly to develop a business plan for the program that will hopefully be expanded and incorporated into other geographical areas and bring that function to additional nonprofits.  Max then communicated The Blind Center is interested in becoming a possible partner and utilizing the shop with three vehicles thus bringing the total number of vehicles to eighty.  
Max then reported the major operational detail to be implemented immediately following the Business Plan with the Union of Pan Asian Communities (UPAC).  Max explained UPAC has approximately $16,700 for transportation for the remainder of the fiscal year and would like FACT to utilize by brokering services.  Max said the services would be for the senior citizen community with mental illness giving them access to appointments and discretionary services.  Max also explained UPAC will be employing a part-time transportation liaison that will work with FACT and help identify the clients and their origin of destinations and help set up a small-scale brokerage for that program.  Max continued that one the program is in place it can certainly be augmented with additional funds or lend itself through the rate that’s established through the initial contract for services to additional programs that might be looking at the same activity.  Max also reported the starting point for the program is North County San Diego in alignment with the North County Pilot Program and will probably commence as the Business Plan is being delivered because those funds are available.  Max concluded that a draft MOA will be presented to the board for approval in November.  Max also shared UPAC will have $20,000 next year that it wants FACT to utilize.  

Max then introduced Joey Goldman from Nelson-Nygaard and explained Joey will present a comprehensive story of where FACT has been, where FACT is and where FACT will be in the long-term future. 

Max reported that in November he will bring back for board consideration a final call on whether or not FACT should proceed to implement licenses for Trapeze.  Max continued that given FACT will have some small-scale brokerage activity taking place it would be in alignment to not wait and would be a prudent time to proceed with a justification to move forward with Trapeze.  

Bob Campbell stated that Trapeze seemed to be well accepted throughout the country and asked Max what the limitations FACT might have doing a sole-source contract.

Max explained it has to be under $50,000 and FACT would need to make the justification that Trapeze is the appropriate choice given that FACT wants to partner with NCTD and MTS and both currently use Trapeze for their ADA Paratransit programs.  Max continued that it would make prudent sense and lend itself to a sole-source justification to proceed with Trapeze.  
Bob Campbell inquired if agencies and organizations that we partner with have access to their own data on a secure basis?  Max answered they would.  Max continued it would be two-fold - coordinated services that FACT would manage and also an option for another agency that may want to manage their own license in a controlled setting with their control data.  Max stressed there would be two levels of access:  direct utilization or relying on FACT for management with everyone having complete access to their data information.  

Teresa Barth asked Max to follow-up on ‘Call Center’ development.  Max explained that currently FACT is looking to utilize its own current resources being FACT’s two part-time staff, Patty Pauletto and Pam Brunson to independently manage a call center five days a week, eight hours a day.  Max explained that as FACT grows and expands then other mid-range solutions will be appropriate such as AIS, 2-1-1 or 5-1-1.  

Al Schrecke with AARP asked how does FACT determine who will use its service or how does FACT know who its real customers are.  Al continued that only one individual needing to go to the same location one time each day for the next fifteen years then that doesn’t seem to be a very useful community service.  Al then asked if there are 100 AARP members in Encinitas of which 15-20 need service periodically, how would FACT go about to find those potential riders?  Max Calder stated that Al had a good point and by going around the community, interacting and finding out the very specific level what people want and then how that might look.  Max continued the challenging issue there needs to be service planned but if we get the origin destination from about one hundred people we can begin to develop some kind of a service model.  Max continued that the SANDAG coordinated plan looks at identifying unmet needs sub-region by sub-region.  Max went on to use Ramona as an example of an area that has missing resources and is in need of coordinated support.  
Phil Monroe interjected that the answer will be different in different communities and FACT will solve each communities transportation issues individually rather than a one-size-fits-all solution.  Phil asked LaVonna Connelly of RTAC how they identify their riders.  LaVonna answered it is very difficult in Ramona to identify the seniors, the people that are disabled  or the economically challenged to learn where they reside and where they need to go.  LaVonna explained RTAC and FACT recently circulated a bi-lingual survey throughout the community and she shared that finding the answers are like ‘finding a needle in a haystack.’  LaVonna continued that an informal survey, such as the one they are circulating, will generate ‘less than ideal’ information but it is giving them an idea for what the community needs.          
      

	Approval of Minutes.

	The Board reviewed the minutes from the September 9, 2009 board meeting.   
Motion to approve the minutes was made by Dave Roberts.  Second by Bob Campbell.  Motion passed unanimously.
  

	Business Plan Draft Presentation
	Phil Monroe explained the Business Plan is the heart of FACT today and in the future.  Phil solicited comments regarding the Business Plan draft.  

Dave Roberts shared that he believed the Business Plan contained some great information, was a great document and a great step forward.  

Bob Campbell shared that the Business Plan was very good and thorough report.  Bob continued that he looked forward to focusing on key issues such as implementation and planning.

Teresa Barth shared that she believed the Business Plan is an excellent document especially because it helps FACT ‘sell itself’ to the community.  

Joey Goldman was introduced and gave the Business Plan draft presentation.  Joey explained his presentation would consist of their (Nelson/Nygaard) ongoing work with FACT as an organization, with FACT’s Technical Advisory Committee, discussions with the FACT board and FACT other stakeholders.  Joey emphasized that today’s presentation is a ‘draft’ plan and was just completed to this point a few days prior and that changes are expected and will be incorporated into the next phase of the final plan.  Joey said today he would walk everyone through the key components of the plan but wanted to avoid getting bogged-down with too many details.  

Joey began that the purpose of the whole business planning effort was to define a ‘road map’ for FACT so that the organization could expand its services and continue to meet the commitments already assigned and under contract to fulfill as the CTSA for San Diego County.  

Joey stated the ‘vision’ of FACT was addressed at FACT’s Strategic Planning Meeting some time ago and Nelson/Nygaard did not want to revisit the vision or mission already in place.  Joey said though that an ‘organizational vision’ was created from FACT’s current vision that “ all people living in San Diego County will have full mobility within their community by an accessible transportation system that meets their individualized needs” and also through a series of  informal confidential stakeholder interviews with board members.  Joey recited the newly created ‘organizational vision’ - that ‘FACT should be a resource for human service and nonprofit coordination of transportation services for marketing, vehicle purchasing, outreach and funding in the region.’  Joey expressed the organizational vision has multiple roles beyond what is typically seen as traditional CTSA functions.  Joey also reported that FACT is focusing its efforts on becoming the specialized ‘broker’ in San Diego County, focusing on scheduling and coordinating transportation services to meet the needs primarily for seniors, people with disabilities and other transportation limited or disenfranchised members of the population.

Joey continued that in discussions with stakeholders they learned that FACT has had successes as well as set-backs as an organization in regards to organizational leadership issues, difficulty forging new partnerships, limited funds, getting CTSA funds and a limited amount of New Freedom funds.  Joey also maintained there had been some negative press that highlighted the issues that FACT may have accomplished less than it should have in the last few years.  Joey also mentioned there is another underlying issue – “What is FACT, what does it do and why does it exist?”
Joey then explained the focus of the Business Plan is to build on FACT’s strengths and address the challenges.  Joey described FACT’s strengths as having a strong board, is well connected, good technical advisors and people that are passionate about not only transportation issues but FACT as an organization.  Joey mentioned other strengths as being support from key public agencies – NCTD, MTS, SANDAG and others, success as providing outreach to numerous organizations and FACT has been successful at bringing together a diversity of groups and working with different partners such as City Link to see what solutions might be out there.  Joey elaborated that FACT has strong personalities, excellent administrative skills and the capacity to take on additional work.  
Phil Monroe asked if the vision using ‘all people’ was appropriate for FACT or should FACT be more of a ‘lifeline’ organization.  
Bob Campbell interjected that when the vision was created it was created with the concept that ‘someday,’ over time, FACT would hopefully be able to provide service to everybody and the vision was meant to have a collaborative ‘theme.’  Bob continued that the successive board members might share his concern that the work ‘all’ might be misconstrued in regards to FACT’s short-term and mid-term ambitions.  

Joey then reiterated that that the Business Plan does not want to address changes to the adopted goals, mission and vision of the organization but did make notation in the document itself that even though this is the vision, FACT’s specific role is going to be addressing the populations mentioned – and that it is not going to serve ‘all’ people and that is why it is called ‘vision for FACT, part two’ looking really at what FACT might be by the year 2030.  

Phil Monroe responded that having an explanation in the business plan regarding FACT’s broad vision to serve ‘all’ and FACT’s mission now to be a ‘lifeline’ in San Diego County and serve the disadvantaged would be advantageous, especially in regards to funding opportunities.  

Teresa Barth expressed that the concept of a ‘call center’ addresses the ‘all’ concept – that some people will call our call center that are not in the ‘target’ groups that we are then going to direct elsewhere.  Teresa also explained this is a ‘vision’ and there are steps to reaching that vision.  Teresa then said she believes visions should be big, not small and that the call center might answer some of those needs for those persons that need help and information – and that FACT helps direct them to where they want to go.

Alane Haynes said she would like to speak on the word ‘system’ and that FACT is just one piece of the system and the point being there will be an accessible transportation system.  Alane continued that FACT may not provide a ride but the appropriate transportation that individual needs will be addressed through FACT the mobility manager fielding those calls.  Alane also stated that the word ‘all’ in regards of the CTSA is very appropriate in that the whole ‘system’ in San Diego County will be accessible and everyone will have some sort of transportation.  

Phil Monroe voiced that Alane’s description was very helpful and that the vision of the whole of San Diego County is not FACT’s vision.  Alane Haynes maintained that FACT is the CTSA and that makes it the whole county.

Dave Roberts stated that section 2.2 explains things well and talks about the 100,000 foot high level vision and then says what FACT’s ‘piece’ of implementing that vision is and that the vision can’t work without FACT’s ‘piece’ as the mobility manager.  

Phil Monroe stated that essentially in 2.2 the word ‘vision’ is really a San Diego County vision and under ‘organizational vision’ that is the FACT vision that fits into that.  

Dave Roberts said he agreed and added that he believes FACT has adopted the San Diego County vision because FACT is the CTSA for the county.  Dave continued that FACT has adopted the bigger vision of what we want to see for the county.

Joey Goldman stated he had tried to shorten the report for the presentation and the report does note that FACT’s mission to serve ‘all’ people in San Diego County effectively means that everyone should have mobility and that FACT’s specific role is to serve the transportation needs of people that are transportation disadvantaged.  Joey continued that reorganizing the business plan to begin with the recommendations might solve Phil’s concern.

Joey continued to speak about FACT’s challenges, especially FACT’s past challenges, because, he said, FACT has turned a corner.  Joey discussed the section of the Business Plan that provides information about FACT as it exists, as it is structured and as it operates.  Joey continued that the goal is to forward of what FACT should be and how it can get there.  Joey also shared their analysis of FACT’s markets relying primarily on the Human Service Public Transportation Coordinated Plan for San Diego County.  Joey said information was pulled from the plan’s prepared maps as well as data regarding where there are concentrations of seniors and people with disabilities.  Joey reported there is shrinking funding for public transit in San Diego County and there is a reduction in transit services.  Joey added there is not quality of or level of information sharing between transportation providers and human service agencies.  Joey suggested if human service agencies could dedicate more resources to serve core mission there might be opportunities for FACT to pick up transportation related elements.  Joey then said they noted there are limited transportation options both public and private and in some areas people only have access to private transportation that can be very costly.  
Joey reported the market analysis points to four key groups for FACT’s services:  (1) Existing paratransit users; (2) seniors; (3) persons with disabilities; and (4) persons with low incomes.  Joey stated the key component of the Business Plan should be FACT collaboratively partnering with agencies and assisting them to augment their reduced gaps of service.  Joey then discussed the possibility of potential partners being potential competitors.  Joey explained there are agencies that are already successful and that perceive they can serve their own customers very well.  Joey continued those agencies might be concerned that giving up some of their control could diminish the quality of their services.  

Phil Monroe commented he feels it’s very important that FACT does not give the impression it is ‘competing’ with any other agencies.  Joey Goldman stated that Dan Levy of SANDAG has reviewed the Business Plan draft and mentioned ‘incentives’ for other agencies to partner with FACT might be possible.  Joey then emphasized that the Business Plan is not designed to put businesses or organizations out of business in order for FACT to succeed.  As an organization that is focused on partnership and coordination that would be the wrong tact.

Joey Goldman discussed FACT peers and the peer reviews recently conducted.  Joey reported that other agencies throughout the country are doing one-stop call centers, ADA paratransit eligibility screening, volunteer driving programs, and coordinated maintenance programs.  Joey reminded the group that its peers have been in operation for a long time and that FACT is in its infancy and has a lot of potential to grow its programs and expand.  Joey reported that some peer agencies are providing as many as one million trips a year.  Joey shared that the peer advice received most was to find a way to create programs that are going to generate revenue for the organization.  Joey then stressed this is the business component of the Business Plan because FACT’s role as the broker should be to seek ways to save monies for the other agencies but also to receive enough revenue for itself to continue operating programs.  Joey shared that some of the ways FACT’s peers generate revenue is by providing paratransit trips, operating special shuttles, leasing space to other organizations, and doing coordinated maintenance programs.  Joey emphasized the key is that FACT needs to offer value to its partners or rather what can FACT do to save money and provide better service for other organizations.  

Joey discussed the FACT vision – that FACT will serve as the mobility manager for transportation disadvantaged populations in the CTSA for all of San Diego County and that FACT will provide services that compliment existing ADA paratransit services and hold contracts with entities that generate sufficient revenue to subsidize the other services that FACT manages.  Joey continued that this could mean FACT as a one-stop call service, a transportation provider and coordinate other providers, coordinate shuttles, provide technical assistance, operate and work as a maintenance coordinator with other organizations that perform the maintenance, do travel training, fund connections to fixed routes transit and also possibly become the ADA paratransit provider for San Diego County.  

Joey Goldman detailed how the Business Plan will provide direction for FACT to accomplish its vision: (1) To build credibility in the community; (2) to provide services that are consistent with the requirements of all the funding sources, and (3) develop internal capacity to implement the range of services that are envisioned.  Joey added that FACT is encouraged to grow by initiating a small number of strategically critical programs.  

Joey Goldman walked everyone through the short-term strategies:  (1) The Ramona Senior Transportation Pilot Project; (2) Mobility Management Pilot Program; (3) Small scale brokering of trips such as the UPAC program; (4) Maintenance coordination; (5) Volunteer driver program; (6) Older driver wellness program; and (7) Department of Motor Vehicles Guaranteed-A-Ride-Home Program.  Joey then explained the 2 - 5 year strategies:  (1) Senior group travel training; (2) NCTD training responsibilities shifted to FACT after funding ends; (3) Homeless transportation program; and  the(4) Trapeze Loan Program.

Joey Goldman discussed the topic of implementation: 
Board and Governance – the Business Plan recommends that FACT fill its nine-member board with the mandatory three elected officials, people experienced in the  business community, representatives of agencies that serve people with disabilities and the aging, and transportation officials and members.
Technical Advisory Committee - it is recommended that TAC expand especially with the membership of new partners.
Advisory Committee - the Business Plan also recommends an Advisory Committee of ‘users’ although CAM fulfills that need at this time. 
Staffing - the Business Plan notes that FACT already has the ‘staffing’ it needs to implement the short-term programs already discussed but as the programs grow it will be appropriate to add additional staffing over and beyond years three through five.

Software and Information Technology – it was discussed that Trapeze makes sense for FACT as an organization.
Risk Management – the Business Plan recommends that FACT meet with a risk management advisor once programs are being prepared to actually operate and pick up passengers.

Outreach – an outreach plan is discussed to keep FACT involved with a ‘to do’ list of running opportunities for programs and working with other organizations.

Timelines – generic timelines were recommended for each of the programs with the understanding that the timelines will need to be shifted with the implementation of each program with the goal of modular plans.
Funding – a portion of the Business Plan identifies FACT’s primary funding sources and that FACT has good dedicated funding for its short-term, small-scale program implementation.  Longer-term present other opportunities for funding by the growth of its programs and leverage additional New Freedom funding with partnered donations, fares or grants.

Allocation of Costs – the Business Plan advises how to allocate costs as a broker of transportation or mobility manager equitably and reasonably.

Evaluating FACT’s Successes – the Business Plan reports on four types of evaluation to ensure FACT’s programs are administered correctly using surveys, proficiency and capacity evaluations, service standard evaluations and program impact evaluations.
Joey continued that after recommendations from the FACT board and stakeholders Nelson/Nygaard will then integrate the recommended changes into the Business Plan and prepare the final business plan for adoption.  Joey commented that once the Business Plan is implemented it will need to be reviewed and updated periodically because FACT will change some of its priorities over the short-term and some of the programs may shift depending upon how they are being evaluated and what their impacts are.  

Joey emphasized the goal of FACT is to have successful programs.  He continued that out of those successful programs will come an enhanced understanding and respect for FACT as an organization, new strategic partners, new funding opportunities where organizations will approach FACT to help them manage programs or partner with them, general cost savings and finally to see enhanced regional mobility.           
Teresa Barth asked what would be the best process to make comments about the Business Plan.  Phil Monroe suggested comments be sent to Max with a cc to board members but with a ‘no reply all’ per the Brown Act.  

Bob Campbell commented he thought the Business Plan presentation was excellent and suggested a meeting with SANDAG, MTS and NCTD to discuss the Business Plan.  
Phil Monroe asked when the Business Plan would be ready for final review.  Max Calder answered that it would be available via email for their review before the next board meeting.  Max said if forwarded comments could be received by October 31st then the commentary would be finalized for the November 18th board meeting.  

Dave Roberts stated it is very important to have the public transit agencies’ ‘buy-in’ to make it work.  

Floyd Willis commented he hopes the tone of FACT’s presentations will not be ‘beholding’ to the transit agencies’ approval since this is a separate initiate under California statute to fill in the blanks for special needs populations that mass transit cannot do.  Floyd stressed we want to have the alliance but not necessarily the approval.  
Phil Monroe stated that after the Business Plan is approved by the board he would also like to take it to the County.


	Closing Remarks

	Dave Roberts commented that looking back FACT has been through some great challenges but looking forward FACT is making great progress.  Dave continued that the progress would not be possible without his board colleagues, TAC and also the FACT staff.  Dave emphasized that it will take everyone’s help to make FACT’s vision a reality.  Dave closed with well done, we’ve got a lot of work ahead of us, let’s proceed!  

Teresa Barth welcomed everyone to the Encinitas Civic Center and said it will be available for future meetings.  

	
	

	Adjournment

	The meeting was adjourned at 11:40am.
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