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Board of Directors Meeting
October 15, 2008
311 Tremont Street, Oceanside, CA  92054
Board Members Attending: Bob Campbell, Alane Haynes, Phil Monroe, Hap L’Heureux, Lori Holt-Pfeiler
Board Members Absent: Dave Roberts, Norine Sigafoose, Susan Hafner
Staff Attending: Duke Bushong, Nikki Slatton       Guests: Danielle Kochman (SANDAG)
	Introductions

	Meeting was called to order at 9:10 a.m. 

	Public comment


	None at this time

	Approval of Minutes:
	The Board reviewed the minutes from September 10, 2008.  Motion by Alane Haynes to approve, seconded by Phil Monroe.  Lori Holt-Pfeiler was the lone abstention to a unanimous vote to approve.


	Financial Reports – 
Duke Bushong
	The Board reviewed financial reports for September with added explanation of the Balance Sheet.  Further discussion ensued regarding the $64,000 Bill Horn monies and how they can be spent.  Alane expressed concern that there is not enough money to pay Duke’s salary since the BH money can only be used for Capital Expenditures.  Bob Campbell will meet with Bill Horn to discuss.  Phil Monroe made a motion to approve the minutes with Lori Holt-Pfeiler making the second.  The motion carried unanimously.


	Board Development
Committee Update

	Hap L’Heureux and Alane Haynes have interviewed Laurie Edwards Tate.  Hap will recommend to the board that she be invited to join the board.  Phil Monroe then brought up the point that many board positions are “up in the air” and before the board starts adding members, a discussion should take place regarding the future of FACT. Discussion then ensued over the need for FACT to have an “arms length” relationship with NCTD and how to accomplish clearer separation between the two entities.  Per Alane, the original contract between FACT and NCTD for in kind support was for a one year period.  That time frame has been exceeded.  Duke said that he has had discussions with Richard Hannasch at NCTD regarding a management letter from NCTD auditors which will be coming out soon, which recommends that Alane resign from the FACT board in order to clear any miss-conceptions of FACT not being a separate agency.  Further board discussions took place regarding FACT renting space from NCTD.  Per Duke, in his conversation with Richard, Richard stated that in January, NCTD might have space available at either the Tremont or Mission Ave. locations.  Board concluded FACT should work out a new one year contract with NCTD covering office space/rent as well as the return of vehicles to NCTD from FACT’s inventory.  Bob Campbell will set up a meeting with Ray Patchett and Mike Cower of NCTD, along with Dave Roberts, prior to the next FACT board meeting to discuss these issues.  Board further concluded that no final conclusion can be decided today, with further discussion on the need to position FACT as a separate entity from NCTD required after the meeting with NCTD.


	Nominate Officers for
Upcoming Year

	Per the request of Phil Monroe, this item was postponed.

	Executive Director Search Committee

	Lori Holt-Pfeiler as Chair will oversee new ED search along with Phil Monroe and Susan Hafner.  Will work on putting together a job description and getting the position advertised.  Salary range discussed to be $65,000 – 78,000 plus benefits compensation.  Duke will send New Freedom ’07 grant to Lori to use as ED duties guidelines.  Alane will forward prior ED job description.  This will be an open search.


	Executive Director Report- Duke Bushong
	Duke briefed the board on the eight current grants and their status.  Discussion on the SCDD grant and providing rides ensued, with further discussion regarding the merits of providing rides vs coordinating rides.  Per Duke, coordinating rides is a much larger issue and will take time to accomplish.  This lead to discussion on the merits of purchasing Trapeze software, the need to establish FACT as a call center, and FACT’s need to move to a larger space.  Board reemphasized their commitment to providing transportation coordination and moving forward with the vision of establishing a regional call center.


	Next Meeting
	The next scheduled meeting will be held on November 12, 2008, location will be at the NCTD Tremont location.  


	Meeting Adjourned

	Meeting Adjourned at 11: 05 AM
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