FULL ACCESS &
COORDINATED TRANSPORTATION
The CTSA For San Diego County                                                                               www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: October 18, 2006

Location: NCTD, 810 Mission Ave, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Bob Campbell, Dave Roberts, Karen King, Duke Bushong, Phil Monroe
Board Members Absent: Norine Sigafoose, Hap L’Heureux,
Staff Attending: Rob Carley

Advisory Committee Members Attending:  Alane Haynes, Floyd Willis
Advisory Committee Members Absent: Jenny Marinko

Guests: Laurie Edwards-Tate (At Your Home Family Care), Sharlene Ornelat, Craig Lake (Blue Star Senior Programs), Souheil Jawad (Golden State paratransit)
	Introductions


	

	Public comment
	None at this time

	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held September 20, 2006


	Presentation, Willis Insurance Group, Directors and Officers Insurance
	John Rains discussed D & O liability insurance coverage for FACT Board of Directors. John recommended for FACT liability coverage the Travelers Casualty & Surety Co. of America with a Limit of $1,000,000 combined liability aggregate (D&O and EPLI), monthly premium of $1,500.00.  Discussion took place regarding the terms of coverage, the need for the coverage at this time and have policy reviewed by an attorney prior to adoption of the policy.  It was decided that since FACT is making referrals for services, the Board voted to purchase the D&O insurance and review the policy in 3-4 months. 


	Fiscal Sustainability Committee

	Rob Carley suggested that the committee meet within the next couple of weeks to look at budget projections that will be used when talking with public officials. Dave Roberts commented about a meeting that Rob Carley and he had with Brian Bilbray.  There was discussion on the process to pursue various funding sources and the need for this funding to be sustainable.  


	MOU and MOA Committee

	Nothing to report at this time.

	Personnel Committee
	Nothing to report at this time.

	Board Development Committee

	Nothing to report at this time.

	Executive Director Report
	Rob reported that the CTSA contract has been signed, but has yet to be executed. He has submitted the TDA claim, but it will not be processed until the contract has been executed. He has met with consultants regarding the CTAA planning grant and they have reviewed preliminary results of returned surveys for the North County Pilot Project. Rob also reported on other activities he has been working on for the month of October. It was suggested that FACT update the SANDAG transportation committee in January.



	Policy: Contracting and Procurement
	Rob reported that the JARC and New Freedom grant applications must be submitted to SANDAG by November 16, 2006. He recommends that FACT secure the services of Judith Norman and Heather Menninger-Mayada in order to accomplish the task of completing the application. He discussed various suggestions on how FACT would reimburse the consultants for their work. His recommendations were to review Caltrans Third Party rules for contracting, develop a policy for FACT for purchasing and contracting based on the Caltrans Third Party rules for contracting, gather Board members feedback before the next meeting and develop a change order with Judith Norman Consultants through NCTD for completing the applications for JARC and New Freedom funds for year 2006. The Board voted to allow Rob to follow through with his recommendations.


	Advisory Committee Members Report
	Alane Haynes will be doing a presentation for Interfaith Community Services on October 18th.  She also presented at the Cal Act conference in September. She reported that FACT was very well received. 


	Old Business
	Rob suggested that FACT work with an organization called Grant Writing Specialists to research funding sources. 


	New Business
	Discussion about business cards for Board members. It was decided that a logo would be developed before Board members cards were ordered. Board members will use Rob’s business cards in the interim.  There was discussion regarding the FACT vision statement. 
Add Board member comments after New Business for next agenda.



	Next Meeting
	November 8, 2006 at 311 S. Tremont Street, 9:00-11:00am


FACT Committees
Hiring/Personnel: Dave Roberts, Chair; Bob Campbell; Hap L’Heureux

Fiscal Sustainability: Alane Haynes, Chair; Rob Carley; Dave Roberts; Bob Campbell, Phil Monroe
MOU and MOA: Bob Campbell, Chair; Dave Roberts, Karen King
Board Development: Hap L’Heureux, Chair; Floyd Willis; Jenny Marinko; Norine Sigafoose
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