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Board of Directors Meeting
November 12, 2008
311 Tremont Street, Oceanside, CA  92054
Board Members Attending: Bob Campbell, Phil Monroe, Hap L’Heureux, Lori Holt-Pfeiler, Susan Hafner, Dave Roberts
Staff Attending: Duke Bushong, Nikki Slatton       
Guests: Danielle Kochman (SANDAG), Alane Haynes (NCTD), Oswaldo Perez (SANDAG) came in late
	Introductions

	Meeting was called to order at 9:00 a.m. 

	Public comment


	None at this time

	Board Member comments

	FACT can create an “advisory board” to include Alane Haynes, Floyd Willis, and Danielle Kochman as non-voting members.  They are invited to participate in all board discussions.



	Approval of Minutes
	The Board reviewed the minutes from October 15, 2008.  Bob Campbell noted that officers were nominated during the October Board meeting.  Instructions made to amend minutes to reflect elections of Bob Campbell as Chairman, Dave Roberts as Vice-Chair, and Susan Hafner as Treasurer.  Terms are all for one year beginning Jan 1, 2009. As well, the correction in last name spelling of Mike Cowett of NCTD. Motion to approve October minutes with the above corrections made by Bob Campbell, second by Phil Monroe.  Motion passed unanimously.


	Board Development

Committee Update


	Board has accepted the resignations of Norine Sigafoose and Alane Haynes.  Phil Monroe will remain as a board member for a minimum six month period as a member of the general public.  Hap L’Heureux discussed that there are currently two spots which need to be filled.  Board discussion ensued regarding upcoming changes in transportation leadership in San Diego County as well as FACT board potential candidates.  Motion was made by Dave Roberts to ask Teresa Barth to fill one FACT board vacancy, seconded by Phil Monroe.  Another motion made by Lori Pfeiler to ask Laurie Edwards Tate to fill the second FACT board vacancy with a second by Dave Roberts.  Both motions passed unanimously.  Board then discussed a potential third upcoming FACT board vacancy.  Ted Owen, the Chair on Transit Alliance for a Better North County (TABNC) was discussed as a candidate.  Per Dave Roberts, Ted Owen is interested.  Bob Campbell will follow-up with Ted.

	
	

	Executive Director Search Committee


	Lori Holt-Pfeiler had nothing to report as yet.  Discussion took place regarding the urgency to get the search process started in order to have the position filled by January.  Alane brought up Max Calder, an ex MTS employee, as a potential candidate; however the position must first be advertised.  Alane suggested Cal-Act.  Lori has the information needed to write the job description.  Salary range of $7,000.00/month to include benefits was discussed.


	Review Status of Consultant Position


	Dave Roberts updated the board on the status of the Consultant/Interim Executive Director position.  An RFP was listed and three resumes were received, not including Duke Bushong’s.  Much discussion ensued regarding the value in hiring Duke to fill both the Consultant positions as well as the Interim ED concurrently given the short time period involved.  Danielle Kochman was asked to verify with SANDAG that it is proper for Duke to perform both functions and be able to charge his time to the New Freedom ’07 grant as well as NF ’06 if that gets extended and NF’08 if that comes through while Duke working in this capacity, as Duke will be spending the majority of his time fulfilling the work required in those grants while still handling the ED functions.  Phil Monroe asked to see Duke’s actual resume, Bob Campbell agreed to re-circulate it to all board members.  Susan Hafner suggested putting in writing the ranking of the four candidates along with the boards’ approval as a way of showing SANDAG that FACT has done their due diligence in filling the interim position.  Given the immediate need to have a person on board who has knowledge of FACT, with SANDAG’s confirmation that charging Duke’s hours to the NF ’07 grant is acceptable, board can again appoint and start paying Duke as an Outside Consultant/Interim ED at the same rate as previously approved.  Motion made by Dave Roberts to appoint Duke Bushong as FACT’s Interim Executive Director/Consultant based on the findings written by Phil Monroe (to follow) until FACT can hire a permanent ED.  Seconded by Phil Monroe.  Motion passed unanimously. The other three candidates whose resumes were received will be notified that they will be considered for the permanent Executive Director position and their resumes will be forwarded to Lori Pfeiler. 
Findings Include:
1. Time frame of service is short.  New Executive Director is expected to be in place by February 1, 2009.  Duke Bushong is here, there is no transition time required.

2. Knowledge of FACT, the vision, mission, and structure is important.  Duke Bushong has this knowledge.

3. Duke Bushong has the management experience required to lead FACT.


	Review Office Status of FACT at NCTD

2007-2008 Annual Audit and October Financial Statements review

Executive Director Report

Next Meeting
	Duke Bushong updated board regarding the permanent office space search for FACT.  Duke and Bob Campbell have looked at several possibilities and have narrowed the search down to a building on El Camino Real in Oceanside.  Discussion took place regarding the pros and cons of signing a three year lease for the space, which led to discussion of the overall direction of FACT.  This led to a suggestion by Susan Hafner to have David Cyra come to FACT to lead a half day “retreat”, to help guide FACT to the logical next step.  In the interim, board agreed to have further discussions with NCTD regarding FACT’s intent to pay market rent for its current space.  Dave Roberts recommended the lease discussion be tabled until the December meeting when NCTD election results are completed.  Dave further recommended that the FACT board member elections as well as office rent issues need to be agenda items for the December meeting.
Board reviewed Annual Audit as well as October Financial Statements.  Per Duke, the Annual Audit looks good, there are some adjustments to be made but nothing material.  Alane asked for a copy of the Standard Recommendation suggestions called for in paragraph three of the Management Advisory Letter.  Duke will email that out to the board as well as Alane.  Lori Pfeiler made a motion to approve the Annual Audit and October Financials, Phil Monroe made the second.  Motion passed unanimously.
Duke updated the board on grant status as well as the first ride being given to a Developmentally Disabled person, which is part of the SCDD grant.  Discussion regarding the need to expand FACT’s efforts to improve ridership as well as work with Arc of San Diego and Interface took place.  Duke also spoke of the need to have all federal and state grants approved by the board prior to being submitted as the grants dictate the direction of the company.
The next scheduled meeting will be held on December 10, 2008 at the NCTD Tremont location.  Board discussed expanding this meeting to four hours in length and inviting David Cyra to attend.  Dan Levy and Julie Wylie, along with Danielle Kochman from SANDAG should also be invited.  Susan Hafner agreed to work with Duke to set up the meeting to include Mr. Cyra.


	Meeting Adjourned


	Meeting Adjourned at 10:50 a.m.
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