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Board of Directors Meeting Minutes

Meeting held: Wednesday, November 14, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Hap L’Heureux, Lori Holt Pfeiler, Phil Monroe, Alane Haynes, Susan Hafner
Board Members Absent: Duke Bushong, Karen King
Staff Attending: Rob Carley 
Guests: Danielle Kochman (SANDAG), Floyd Willis (AIS)
	Introductions


	Meeting was called to order at 9:10 a.m. 

	Approval of Minutes from Special meeting
	The Board reviewed the minutes from the special meeting held October 17, 2007. Motion by Lori Holt Pfeiler to adopt the minutes from October 17, 2007 with change Phil Monroe was not in attendance at the meeting, seconded by Susan Hafner. Motion carried.


	Approval of Minutes from Annual meeting


	The Board reviewed the minutes from the annual meeting held October 17, 2007. Motion by Lori Holt Pfeiler to adopt the minutes from the October 17, 2007, seconded by Susan Hafner. Motion carried.



	Public comment
	None at this time


	Financial Reports
Fiscal Year 2006-2007
First Quarter 2007-2008

October 2007
	The Board reviewed the revised the Fiscal Year report 2006-2007. Motion by Lori Holt Pfeiler to adopt the Fiscal Year report for 2006-2007, seconded by Susan Hafner. Motion carried. Rob commented that the depreciation items have been corrected in the report which now is reflected monthly instead of annually. 


	Annual Report Required by FACT bylaws

	The Board reviewed the Annual Report. Motion by Alane Haynes to adopt the Annual Report for 2006-2007, seconded by Lori Holt Pfeiler. Motion carried.

	Operational Requirements/Tech Committee Report

	Rob reported that the committee met on October 30th with representatives from Trapeze which gave a presentation on the web based Novus system designed for coordinated systems. Trapeze will provide a list of references of agencies who are currently utilizing the Novus system.  Rob commented that the Novus system is a new system for Trapeze, but he feels confident that Trapeze will be the better system to implement and integrate, since MTS and NCTD are currently using Trapeze software. Discussion took place regarding the demonstration, training and operation process for the Novus system. Concerns were raised regarding the types of reports that the Novus system will be able to provide. Rob will contact Trapeze (First Transit) and ask them for a list of reports that are available on the Novus system, a cost breakdown of the fee structure and the time to implement the Novus system.  Rob will bring the information to the next Board meeting. Sole source justification may need to be done in order to procure the Novus system.  


	Vacation and Holiday Policies

	The Board reviewed the Holiday and Annual Leave policies. Discussion took place on capping floating holiday carry-over. Dave Roberts made a motion that floating holidays must be used by the end of the calendar year and not carried over. Motion was seconded by Hap L’Heureux. Motion carried. 
The Board then reviewed the Annual Leave policy. Discussion took place regarding the number of hours given a month towards annual leave. Dave Roberts made a motion that annual leave carry-over is capped at the total amount of annual leave accumulated over a one year period. Motion was seconded by Phil Monroe. Motion carried. 
Discussion took place regarding annual leave and notifying the Board when the Executive Director is going to be gone for more than two days.  The Board agreed that the Executive Director will notify the Board Chairman when gone for more than two days.  
Discussion took place regarding PERS benefits and possible other benefit packages. Dave Roberts will provide additional benefit package information for a non-profit agency. The Executive Committee will meet to further discuss the benefit packages for FACT. 


	Executive Director Report
	Rob reported that the New Freedom and JARC grant applications were submitted on October 19th and that the review committee recommended funding the application as written. The recommendation will go before the SANDAG Transportation Committee in December.
 A FACT Partnership Agreement has been received from AARP San Dieguieto Chapter 239. 
Partners for Mobility Program announcements went out to over 200 agencies and individuals. Applications are due November 30th and review of applications will take place on December 7th. Vehicles will be awarded on December 21st after committee meets to score applications. Rob reported on FACT’s community outreach and education.


	Board Member Comments


	

	Adjournment


	The meeting was adjourned at 11:00 AM

	Next meeting:
	The next meeting is scheduled for Wednesday Dec 19, 2007.
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