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Board of Directors Meeting
November 18, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Bob Campbell, LaVonna Connelly, Laurie Edwards-Tate, Susan Hafner, Phil Monroe, Dave Roberts.
TAC Members Attending:
Dan Levy, Mac McGee

Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
No public/guests in attendance
	Introductions

	The FACT Board of Directors meeting was called to order at 9:05 a.m. by Phil Monroe, Chairman

	
	

	Public Comments

	None.



	Board Member Comments

	Phil Monroe requested that agenda item Board Member Comments be moved to the top of the agenda as well as at the end of the meeting.

Bob Campbell commented that the NCTD board may ratify the agreement with First Transit to assume operations beginning July 2010.  

Susan Hafner shared that she has recently been working with First Transit as a consultant and has confidence that First Transit will do an outstanding job.  Susan also disclosed she will be named as a Senior Transition Executive to ensure the transition goes smoothly and service to the public is maintained and enhanced.  

Teresa Barth asked if this might allow some restoration of routes.  Bob Campbell answered that the changes will not restore routes but will allow NCTD’s budget deficit to decrease by almost half.          



	Approval of the October 14, 2009 Annual Meeting Minutes

	Teresa Barth noted the incorrect spelling of Annual Meeting guest Al Tschaeche’s last name and submitted to Pam Brunson the correct spelling.  Pam said she would make the correction.

LaVonna Connelly noted the correct name of the acronym RTAC is Ramona Technical Action Committee, not Ramona Technical Advisory Committee.  Pam Brunson said she would make the correction.
Phil Monroe commented on the success of the Annual Meeting and thanked everyone for their participation.
Motion to approve the October 14, 2009 Annual Meeting Minutes with the corrections was made by Teresa Barth.  Second by Bob Campbell.  Motion passed unanimously.


	Xerox Copy Machine Free Trial Offer

	Max Calder reported on the inefficiency of FACT’s current printers explaining that the monthly cost of ink combined with the cost of outsourcing big copy jobs would pay for a more appropriate office machine that could handle all of FACT’s printer/copy needs.  Max said the printers currently at FACT are home printers and not really meant for the volume of a busy office.  Max presented an offer from Xerox for a free-trial copy machine offer for one month.  Max suggested FACT try the copier for the free-trial month and then consider leasing the machine for five years at $189 per month that includes repairs and ink.  Max also stated that part of the lease could be funded with the remaining monies from the Supervisor Horn grant.  Max continued to describe the copier’s features saying it collates, would network with all office computers, and scans to email.  

Dave Roberts asked Max Calder about the service fee and training fee listed on the Xerox flyer and asked if that was ‘in addition’ to the $189 per month.  Max said his understanding is that there will not be a fee for the training for staff and that the Xerox representative stated the service fee would be included in the $189 per month lease.  Max said he would follow-up and clarify with the Xerox representative.  

Phil Monroe asked Max about the $0.0139 black and white impressions charges also listed on the Xerox flyer and if FACT would be paying for each copy in addition to the $189 monthly fee.  Max answered ‘yes,’ we are charged a copy fee but there is no minimum or max on the volume.  

Dave Roberts suggested the terms be clarified with Xerox and stressed that sometimes a ’30-day free trial’ agreement is difficult to terminate.  
Teresa Barth commented that the two-sided feature was a plus and the paper saved would be significant.  

LaVonna Connelly commented that Staples has an online copying price of four cents per page.

Bob Campbell remarked that surplus equipment may be available through the anticipated agreement with First Transit and a copy machine might be available for donation to FACT.
Phil Monroe complimented the preparation of the minutes and requested his remark be documented.  

Motion for the board to support the pursuit of a copy machine and the 30-day free trial with the submittal of the most competitive pricing for review at the relevant board meeting was made by Susan Hafner.  Second by Teresa Barth.  Motion passed unanimously.

   

	Trapeze Software Separation of Operating and Capital Expense 
	Max Calder explained the Trapeze business goes along with the Incentive Program identified in the FACT Business Plan.  Explaining further Max said the idea is to incentivize the use of Trapeze by partners and their purchasing of a license and maintenance fee that are annual occurring operating fees.  Max expressed he wanted to get the boards initial impression before he has Brian, the Trapeze representative, prepare a contract for review.  
Max Calder continued that the capital buy-in is approximately $25,000 and is well under the $50,000 threshold and as partners go live with a license they will have the ability to enter into a relationship with FACT.  Max maintained that once the partners are operating service their obligated monies for licenses would be due.  Max reiterated that FACT will start with the initial expense of $25,000 and let the partners buy-in with their licenses, the agency incentive.  Max explained it is a way of saving significant monies upfront and also a way to ensure FACT is not overestimating licenses in ‘startup’ mode and that license fees will only be paid when partners buy in.
Susan Hafner inquired if the understanding exists that FACT will get the latest version of Trapeze at the point when FACT goes live.  Max answered that FACT would indeed get the latest version and along with the maintenance fees will be entitled to have access to the latest version each year.  Max stressed that sometimes it is  best to wait until the latest version has ‘passed the beta test.’  
Bob Campbell asked if each of the client work stations require a license or does each location require a license.  Max said the answer is ‘either/or.’ Max explained it could work by one work station activated to schedule that line of business and that would be one license but if City Link Foundation were hypothetically scheduling 350 trips per day they could choose to activate two licenses and have two options to manage directly with remote access or they could choose to divest themselves and have FACT manage the scheduling and still have access to the data.  

Max Calder emphasized that although people say they would like to work with a program like Trapeze, once it’s time to move away from a spreadsheet and actually execute an agreement and spend $7,500 on a license, it remains to be seen.
Phil Monroe paused the discussion to welcome Laurie Edwards-Tate.  Introductions were made around the table.  Laurie introduced herself and said she very much supports the mission of FACT.  Laurie shared she has worked with seniors and persons with disabilities for over twenty-five years.  

Max Calder continued the discussion about Trapeze explaining that implementation could be delayed as projects form or it could be implemented early and FACT could use that incentive to bring other programs to FACT using their revenue of $7,500.  

Phil Monroe asked for clarification regarding the cost implementation.  Max explained that $25,000 would be an immediate cost that would include a license for FACT and that would allow FACT to work, train and become familiar with Trapeze.  Max continued that any other fees would not be due until those programs were actually operating and scheduling trips.  

Phil Monroe asked if FACT has the monies to implement the first phase.  Max answered that New Freedom monies and the remaining $11,000 unused Supervisor Horn grant would fund the initial purchase of Trapeze.  

Bob Campbell asked Max if FACT had another purpose for the use of the remaining $11,000 Supervisor Horn monies.  Max answered that besides Trapeze, there was not another appropriate purpose to use the remaining monies except perhaps a copy machine.  
Bob Campbell remarked a prepayment on the lease of a copy machine would be something to consider.  Max stated a lease prepayment would be an appropriate way to use the Supervisor Horn grant and will consider that as one of the options for the use of the monies.

Laurie Edwards-Tate asked if prospective FACT partners will understand the value of Trapeze and will FACT be able to sell and market its value.  Max explained that larger-scale agencies that are aware of MTS Access will understand its value.  Max also explained that City Link would welcome the opportunity to work with Trapeze within their Coordinated Maintenance Program.  

	Union of Pan Asian Communities/FACT MOU
	Max Calder reported that Union of Pan Asian Communities or UPAC is FACT’s first funding partner for operating services.  Max explained that the partnership is the result of months of discussions to have FACT broker group trips as well as provide access for clients to mental health care.  Max stated UPAC will give FACT approximately $16,700, prorated for fiscal year 2009, and approximately $20,000 per fiscal year thereafter.  Max continued that the date on the MOU is incorrect as UPAC is in the process of hiring a mobility manager.  Max said there are providers that want to partner with FACT to provide the transportation.  Max also explained the primary business service area will be the 78 corridor.  

Phil Monroe asked if the 78 corridor was a defined area.  Max described the 78 corridor as basically North County.  Phil replied that UPAC should define the operating area.  Max stated he would work with UPAC to develop service parameters.       
Motion to approve the MOU with Union of Pan Asian Communities was made by Bob Campbell.  Second by Susan Hafner.  Motion passed unanimously.   

	Financial Reports for October 2009

	Max Calder reported that the balance of FACT grants are approximately $10,000 ahead of projections and that FACT will be able to allocate monies to direct services.  
Max also reported the Fiscal Year 2009 audit is not completed due to the auditors being “really busy.”  Max explained that FACT received a ninety-day extension but the audit should be finalized in December. 

Bob Campbell suggested that letters be sent to FACT’s granting foundations showing appreciation and letting them know what FACT has been doing.  Max said the holiday season would be a great time to send appreciation letters.        

	Business Plan Update
	Max Calder reported that the Business Plan draft handout incorporates the most recent revisions.   Max explained there is a missing section he is currently drafting to expand the market analysis section.  Max continued the primary change, the voice of the document, is reflected throughout the Business Plan.  Max stated the finalized Business Plan could be ready for approval at the December 9th board meeting.  Max explained there will be an annual update in March or April to add new programs and expand the Business Plan.  

Phil Monroe asked if the December 9th approval would include its most recently agreed upon modifications.  Max answered ‘yes.’ 

Phil Monroe expressed to the board members that the December 9th meeting will probably be the most important meeting the board has ever had because it will be approving the FACT Business Plan – the future of FACT.   

Phil Monroe stated the board needs to see the expanded section on market analysis that Max is drafting before the December 9th board meeting.  Max Calder explained the next ‘revised’ draft will be sent prior to the Board Meeting and will include the expanded market analysis section.  Phil expressed concern about the time left to read, recommend modifications and approve by the next board meeting.  Phil asked if a January board meeting approval would hurt if the board needed more time to modify the document.  Max explained he could amend the Nelson/Nygaard contract to extend the term and as long as FACT manages the changes in the edited sections for inclusion, Nelson/Nygaard can ‘cut & paste’ the changes at no extra cost to FACT.  
Phil Monroe expressed he wanted to see Nelson/Nygaard removed from the front page.  Phil stated the final document is a FACT document and Nelson/Nygaard can be noted as the consultant somewhere else in the Business Plan.  
Laurie Edwards-Tate suggested the FACT logo should be larger.  The board members agreed with Laurie.  

Phil Monroe suggested the acronym ‘FACT’ should also accompany Full Access and Coordinated Transportation.  

Teresa Barth suggested the NCTD bus be removed from the cover page because FACT has many partners, not just NCTD.  

Laurie Edwards-Tate suggested the cover have better pictures and to include individuals with disabilities and children.  
LaVonna Connelly expressed her concern that FACT does not focus enough on ‘relationship building’ and it is minimally reflected in the document.  LaVonna commented that ‘relationship building’ is key to FACT and should almost be a project by itself.  

Laurie Edwards-Tate suggested that the FACT web site and the Business Plan coordinate their design or ‘brand.’  

Phil Monroe asked that the word ‘encouraged’ be replaced with ‘will’ throughout the document.  

Phil Monroe remarked that after the Business Plan is finalized he will brief NCTD, MTS and the San Diego City Council to let them know where FACT is and where FACT is going.  Teresa Barth suggested that FACT board members be present during Phil’s presentations to show support.  

Laurie Edwards-Tate asked what would be appropriate guidelines for communicating about FACT on her organization’s website.  Max answered that Laurie may use any information or documents she likes on the At Your Home Family Care website.


	Executive Director Report

	Max Calder reported on:

Ramona Senior Mini Grant Pilot Project – Max reported that a survey was distributed throughout Ramona and they received eighty-six back.  Max explained the data is being analyzed for key information.  Max continued that they are seeking quotes for marketing/branding materials.  Max also said the start-up date is undetermined although the Business Plan identifies the project’s start-up for January 2010.  

Alliance Region for Solutions Committee - Max reported that the homeless shelter is challenged operationally as far as transportation or even having access to information.  This year FACT will engage with the sheltering project in January.  Max explained that he will visit the shelters with the goal to define what the unmet transportation needs are.  Max continued that he will report back to the Alliance Region for Solutions Committee and then determine if they want to combine or consolidate and use their transportation resources to collectively serve folks once their destinations are determined.  Teresa Barth suggested that Max contact the Community Resource Center (CRC) because they are involved with the coordination of many North County homeless shelters and are very effective.  Teresa mentioned that the CRC receives Encinitas’ CDBG funding for ‘homeless.’  The board discussed the transitory nature of shelter locations and how that makes transportation for this population more challenging.  Max shared that Lauren Pause, the CRC Executive Director participates in the Alliance Region for Solutions Committee.  Max also reported that he has prepared a memo to the Alliance Region for Solutions that gives a plan of action regarding how the two agencies will work together.  Max also shared that at the last Alliance Region for Solutions meeting the members adopted a ‘Resolution of Support’ for FACT.
Maintenance Program – Max reported that he and Ben Macias (City Link Foundation), Brian Smith (consultant with Mountain Shadows) will tour NCTD’s maintenance facility to better understand what a facility that operates a large number of vehicles looks like and what City Link will need to do to get their shop ready for operation and to bring in more nonprofits.  Max continued that word from the State of California is pending regarding whether City Link Foundation will receive the funding to acquire the equipment for start-up.  Max stated that City Link Foundation scored high on the funding application and believes they will most definitely be awarded the funding.  

Cal State San Marcos - Max reported that Cal State San Marcos is interested in partnering with FACT to help broker their transportation for students.  Max stated that the majority of students are not accessing the Sprinter but are parking their vehicles on side streets and taking the bus.  

High Tech High – Max reported that a group of parents that have children that attend High Tech High are seeking an organized service option to transport the students to school.  Max remarked that the students are not FACT ‘target population’ demographics but this is something that could be longer-term and will update as things develop.

California Disaster Recovery – Max reported on the November 10th   California Disaster Recovery workshop and said FACT was the only transportation provider to attend the round-table discussions.  Max continued that there was concern within the attendees regarding ‘who would be in charge’ and that might be an issue.

CAM – Max reported that the next CAM meeting will be on December 16th at Encinitas City Hall in the conference room.  Max remarked that the NCTD Partnership Mobility Program might be on the agenda to discuss NCTD’s retiring of vehicles to see which agencies are interested in acquiring vehicles. 

   

	Next scheduled Meeting
	The next FACT board of directors meeting is scheduled for December 9, 2009.  

Teresa Barth stated she would research the availability of rooms at the Encinitas City Hall for upcoming FACT board meetings. 

   

	Board Member Comments
	Phil Monroe suggested that the new board members, LaVonna Connelly and Laurie Edwards-Tate, meet with himself and Max Calder to discuss FACT and bring the new members up-to-date.  The group agreed to meet at the FACT office.

Dave Roberts suggested that a formal review of Max Calder’s job performance might be in order.  Dave remarked that Max has been doing a phenomenal job and believes it should be documented.  Phil Monroe said he would schedule Max’s One-Year Review for February.  
Teresa Barth suggested the board develop FACT administrative policies and requested the topic be agendized.  Susan Hafner remarked that administrative policies have already been developed and do exist.  Max Calder communicated he would look in the FACT office files for the administrative policies.  
Dave Roberts suggested the board members consider including ‘incentives’ for the staff in the administrative policies.  Dave described another type of review form that is ‘ranked’ by all board members and then aggregated and distributed by the Chairman for final feedback.  It was decided the ‘review form’ would be part of the January board meeting’s agenda.


	Adjournment
	The meeting was adjourned at 10:55 a.m. 
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