FULL ACCESS &
COORDINATED TRANSPORTATION
The CTSA for all of San Diego County                                                                          www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: November 8, 2006

Location: NCTD, 311 South Tremont, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Bob Campbell, Dave Roberts, Karen King, Duke Bushong, Phil Monroe
Board Members Absent: Norine Sigafoose, Hap L’Heureux,
Staff Attending: Rob Carley

Advisory Committee Members Attending:  Alane Haynes, 

Advisory Committee Members Absent: Floyd Willis, Jenny Marinko
Guests: none
	Introductions


	

	Public comment
	None at this time



	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held October 18, 2006


	Presentation, Full Access & Coordinated Transportation: History, Mission and Goals
	Rob Carley discussed the history of FACT and how the concept was developed. He explained the principals by which FACT is based on. Rob reviewed the parameters of the CTSA planning grant. Currently the needs of consumers are not being met by the existing transit districts; FACT will be able to meet these needs through coordinating services. Rob went over the goals and objectives of FACT and how this would be accomplished. Creating alliances with cities and organizations is important to the success of FACT. FACT is now the CTSA for San Diego County. Discussion on the operation and implementation of FACT took place and the role that MTS and SANDAG have in FACT.  


	Fiscal Sustainability Committee

	No meeting was held. Rob explained that a meeting needs to be scheduled to discuss the projected budget for 2007. Discussion took place regarding funding and the process to put together a plan to present to SANDAG to be part of their legislative process to qualify for available funds.  The next meeting for the Fiscal Sustainability Committee was scheduled for Monday, November 13th at 2:30pm at Solana Beach. 


	MOU and MOA Committee

	Nothing to report at this time.

	Personnel Committee

	Nothing to report at this time.

	Board Development Committee

	No date was set for the next Board Development Committee. 

	Executive Director Report
	Rob reported on the CTSA contract, TDA claim, the CTAS planning grant and the New Freedom grant application process. The New Freedom grant will be submitted to SANDAG on November 16th. 



	Policy: Contracting and Procurement
	Tabled till next meeting. Rob will have Hap L’Heureux review the policy on Contracting and Procurement. There was a correction to the amount on page 2 to $3,000. 


	Advisory Committee Members Report


	Nothing to report at this time.

	Old Business

	No old business at this time.

	New Business

	Minutes of CAM meeting held October 12, 2006 was distributed

	Board Member Comments


	Discussion on Board members attendance and inviting MTS to the next Board of Directors meeting.

	Next Meeting
	December 13, 2006, NCTD Tremont location




FACT Committees
Hiring/Personnel: Dave Roberts, Chair; Bob Campbell; Hap L’Heureux

Fiscal Sustainability: Rob Carley Chair; Dave Roberts; Bob Campbell, Karen King, Phil Monroe
MOU and MOA: Bob Campbell, Chair; Dave Roberts, Karen King
Board Development: Hap L’Heureux, Chair; Floyd Willis; Jenny Marinko; Norine Sigafoose, Karen King
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