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Board of Directors Meeting
December 9, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Bob Campbell, LaVonna Connelly, Laurie Edwards-Tate, Susan Hafner, Phil Monroe, Dave Roberts.
TAC Members Attending:
Dan Levy, Mac McGee

Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
No public/guests in attendance
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman.  

	
	

	Public Comments


	None.



	Board Member Comments


	None.


	Approval of the October 14, 2009 Annual Meeting Minutes

	Motion to approve the November 18, 2009 Annual Meeting Minutes was made by Susan Hafner.  Second by Laurie Edwards-Tate.  Motion passed unanimously.


	Business Plan - Approval

	Phil Monroe commented that the Business Plan was ‘a dream come true’ and that he had no substantive changes to propose.  Phil also commented that the ‘voice’ of the document had improved and overall, the Business Plan reflects what FACT wants.

LaVonna Connelly commented on Section 7.17 - Outreach Strategy, quoting the introduction “FACT does not currently have a formal outreach program,” yet, LaVonna said, upon reading through the section it appears that FACT does have an outreach strategy through its outreach and ongoing public relations.  LaVonna stressed that an immediate modification wasn’t necessary and that rewording the section could wait for the annual update.  LaVonna suggested that wording at the end of the introduction, line five, “that in reality, outreach is known as the most critical function…” should be moved as the first line of the introduction.  LaVonna continued that the Business Plan objectives in that section sound like goals, not objectives, and the ‘tools’ mentioned in the objective summary regarding relationship building seem to be the objectives on how to reach the goals.  In other words, LaVonna explained, for an agency that doesn’t have a plan there seems to be a lot of detail and a lot of strategy with goals and objectives and they are the major things that Max does already.  Explaining further, LaVonna mentioned section 7.18 – Ongoing Public Relations, and how the activities described in that section such as talking to agencies and outreach are going to be Max’s primary role.  LaVonna also pointed out that the idea of coordination amongst agencies and organizations is so difficult because of ‘trust’ issues and ongoing trust-building by FACT will be critical.  LaVonna offered to do the Business Plan edits herself and submit them to Max in Microsoft Word.  

Max Calder interjected that he was comfortable with the current Business Plan wording yet understands LaVonna’s point to crystallize the meaning.  Max continued that it’s a matter of semantics and is open to modifications if that is the preference of the board.  

Laurie Edwards-Tate said she believes there are definite considerations to be made.  Laurie commented she has issue with the term ‘community partner’ because it’s over-used.  Laurie suggested the board go over public relations issues at the upcoming retreat to make things more concrete.    

Susan Hafner stated she understands and agrees with LaVonna and that a short term solution would be to do an incremental modification to get it out and then put it in the retreat work plan as a longer-term solution.  Susan shared that it bothers her that the Business Plan states that FACT does not currently have a formal outreach program because one can get the wrong impression and although a ‘formal’ outreach plan is not going on there is clearly a lot going on that is ‘outreach.’  Susan explained the current Business Plan explanation is probably meant to be a ‘staff driven’ issue and that is something that can also be discussed at the board retreat.  
Dave Roberts remarked he has a different perspective and that he believes the Section 7.17 wording to be accurate because FACT does not have a formal outreach strategy.  Dave explained that although Max is out doing ‘outreach,’ it is ‘willy-nilly’ because there is no plan or strategy behind what he is doing.  Dave continued that 7.19 states that FACT needs to begin an outreach plan immediately by having a formal program and having staff dedicated to that.  Dave remarked that he questions ‘why’ one city or agency is chosen to visit over another and that the Business Plan states a ‘formal’ plan is needed.  Dave said he believes it’s time to get a formal outreach plan going and whether it is Max’s time that is dedicated or if FACT can eventually bring on more staff, it is critical that it happen.

Bob Campbell said he looks at the Business Plan as an external document as well as internal document and that his initial reaction is ‘shame on you’ – why haven’t we strategically focused on this?  

Susan Hafner remarked that from a disabled advocates view FACT looks arrogant because it isn’t talking to the community about its needs and therefore doesn’t appear to be a ‘grass-roots’ organization.  Susan continued by saying it is about the interpretation and that FACT has done what outreach it could with limited resources.  

Phil Monroe commented that this is an area that points to strategic planning.  Phil explained that strategic planning has three goals:  1) What is the goal or what are you trying to do?  2) What are the strategies to meet the goals and then, 3) tactics that are the when, where, costs, etc.  Phil continued that perhaps the goal isn’t clear and that FACT does want to formalize its outreach program (the goal) and in order to do that FACT has strategies (build FACT support in the county, to ensure programs are understandable, etc.), and then the tactics (print advertisements, public relations, etc.).  Phil continued that he agrees that the first paragraph doesn’t state a goal and considering outreach is so critical to FACT’s mission that it should be stated that FACT does want to formalize its outreach program.  

LaVonna Connelly compared the efforts of FACT to create measurable objectives to another project where ‘trust building’ was a primary focus.  LaVonna explained that one of their strategies was to add in flexible funding for special ‘support type’ endeavors for other agencies, etc. that builds trust and reciprocity.  

LaVonna Connelly also brought up that the executive summary talks about the target population being seniors and people with disabilities.  LaVonna then explained that page 409 states that there are three groups that represent key markets for FACT programs and the three groups are persons with low incomes, seniors and people with disabilities. It was then determined that the Business Plan copy LaVonna was using was not the final draft.  LaVonna said she wanted to clarify what FACT’s target populations are and if people with low incomes are included.  Max Calder explained that FACT’s current funding is for people with disabilities and seniors but efforts in the near term will also include people with limited incomes.  
Motion to modify the FACT Business Plan, Section 7.17 by leaving the opening sentence intact and striking the remainder of the paragraph, except for the last sentence, and replacing it with: “A priority for FACT in the future is to strategically formalize the effort to build relationships and trust.” was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.

Dave Roberts suggested a word search for ‘pots’ of money be done to the Business Plan and all words be removed from the document.

Laurie Edwards-Tate commented that part of the challenge of moving forward in this ‘entrepreneurial-like’ effort is to give the Executive Director enough latitude to ‘find a way’ amongst the strategic plan and measureable goals and objectives.  Laurie continued that FACT is already ‘out there’ without a strategic plan and it has a solid mission, knows what the job is and we just need to ‘go do it.’

Teresa Barth interjected that ‘opportunistic’ is the right word, that if it works, then ‘go for it!’

Phil Monroe explained that the problem FACT has had in previous years is it did not know why we were doing things.  Phil continued that the Business Plan offers a clear path for where FACT wants to go and SANDAG and NCTD will be briefed as well.  Phil said that obviously if a good opportunity comes along for FACT then it should be brought to the board and then FACT should go do it.

Max Calder reminded everyone that the advantage of the Business Plan annual update required by SANDAG is an opportunity to expand the marketing plan.

Dan Levy commented he likes the Business Plan.

Motion to approve the FACT Business Plan was made by Dave Roberts.  Second by Laurie Edwards-Tate.  Motion passed unanimously.

   

	Amended TDA Claim - Approval 
	Max Calder reported that FACT received accurate projections based on receipts from SANDAG.  Max explained that on November 20th the SANDAG board approved and amended the regional TDA plan and the figure is very close to the placeholder figure being used for accounting purposes.  Max continued that SANDAG would like a board resolution acknowledging that FACT supports their amended claim and that FACT acknowledges receipt.  

Motion to support SANDAG’s amended TDA claim was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.   

	Vehicle Donation Policy and Partnership for Mobility Agreement – Approval 
	Max Calder reported that the proposed vehicle donation program was previously known as the Partnership for Mobility Program and in meeting with Tim at NCTD he learned that NCTD was not comfortable with the requiring of paratransit trips by nonprofit providers in north county.  Max said he had also mentioned the possible requirements to a couple of north county nonprofits and their feedback was they would rather buy the vehicle off the auction block.  Max continued that he drafted a policy to describe how vehicle donations would be implemented as well as a provider application to submit for consideration.  
Dave Roberts asked if FACT had the vehicles that were going to be donated.  Max Calder explained that presently NCTD has the vehicles but they are being retired and FACT holds their titles.  Max continued that Alane Haynes oversees the replacement vehicles at NCTD and as they are being replaced and go out of service, FACT will take ownership and donate them.  Max also reported the vehicles will most likely be donated within the first quarter of the calendar year.  

Dave Roberts inquired ‘who’ will make the final decision on who receives a donated vehicle.  Max Calder answered that an ‘evaluation committee’ comprised from NCTD, FACT and SANDAG would make the decision.  

Susan Hafner suggested that FACT think about (1) how FACT makes public the change in rules as some agencies in the past did not apply for donated vehicles because the restrictions were too rigorous, and (2) there will be so many entities that will be interested now because the rules have been relaxed that there should be a lottery to choose the recipients along with a baseline of performance standards that must be met.  Susan stressed that the donation process should be a ‘positive’ thing without any conflict.  Susan explained the baseline of performance should be based on how much service the entity provides already.  

Max Calder explained that once a vehicle is donated FACT will then transfer the title to that entity.  

Phil Monroe expressed a concern that FACT does not have storage capabilities for vehicles once they leave NCTD and are waiting to be donated and there could be a significant cost for storage.  

Bob Campbell remarked he did not think there would be any storage charges and that NCTD would be able to find storage space for them.  

Phil Monroe asked what the timeline is for the lottery and donations.  Max Calder answered he doesn’t know exactly when the vehicles will be available but FACT will need enough time to implement a competitive process.  Max continued the process from start to finish might take forty-five to sixty days.  

Bob Campbell interjected that ‘indemnification’ needs a very structured document and requested that NCTD and SANDAG review the document to ensure protective factors.  

Susan Hafner commented there are a lot of existing documents available FACT will be sure to use the latest iteration.  Susan also remarked that ‘conditional’ issues are part of the title ‘as is’ transfer.
Laurie Edwards-Tate asked how the vehicle donations benefits FACT.  Max Calder answered there are no financial benefits to FACT, only public relations benefits in the spirit of being the regional CTSA.  Bob Campbell commented that typically the vehicles would be put out for auction but this is an opportunity to do some good.  Phil Monroe remarked that it’s an opportunity for FACT to clear its books of the vehicles and also FACT would receive positive press.  Laurie asked if there is a way to find a ‘happy medium’ to draw resources in to FACT as well as do a lottery.  Susan Hafner answered that the vehicles were purchased with federal funds and there are federal regulations that pertain to the proceeds of the vehicle disposal.  

Dave Roberts asked if the vehicle donation topic could be postponed until January saying the scoring process might be unfair and that FACT could be more strategic in its implementation of the donation program.  Dave continued that the ‘selection process’ was missing from the information passed out.  

Phil Monroe commented that developing criteria for applicants doesn’t create the ‘good will’ that Susan mentioned and that the lottery with a minimum standard would create ‘good will.’  Phil asked Dan Levy if he had a comment.  Dan said SANDAG has had ‘nothing but problems’ with the criteria process.  Dave Roberts said he liked the lottery idea but he wanted to see more detail in writing in order to vote either way.  Susan suggested that Max develop a ‘qualification’ application and if an agency passes the qualification then they go into the lottery.  Susan agreed it would be best to discuss the details in another meeting.
Phil Monroe interjected again his concern regarding time.  Max Calder reassured Phil that storage would not be an issue for a small amount of time.

Teresa Barth asked if this would be the end of the vehicle donation program once the fifteen vehicles are disposed of.  Max Calder answered this is a one-time-only vehicle donation program.  Bob Campbell made the comment that perhaps NCTD can continue to give FACT its retired vehicles and FACT can continue donating them to the community.  Max Calder remarked it would be a great process and service to the community throughout the years.  The board agreed that the vehicle donation program will use the lottery system specifically for this ‘cycle’ because they may have other ideas about what to do with the vehicles in other cycles.  

Phil Monroe asked Max to email the modified vehicle donation plan to the board members for review before the next board meeting.

Bob Campbell brought up the issue of seniors needing to leave their vehicles at the DMV if they are unable to pass their driving test and they might look favorably upon vehicle donation programs and this is something to consider as FACT moves forward.  

Laurie Edwards-Tate inquired whether it was a positive or negative to having the vehicles on the FACT ‘depreciation schedule’.  Max Calder answered that right now the vehicles are ‘bothersome’ in the nature of how they exist but it would be advantageous in the future in another scenario.                                

	Financial Reports for November 2009
	Max Calder reported FACT has received its TDA audit and the independent audit by Sonnenberg is pending and should be received this month.  Max continued there were no material findings in the Sonnenberg audit.  
Max Calder reported that the amended unrestricted TDA monies are doing well considering this is the lowest TDA ever.  

Max Calder reported that more of the Supervisor Horn grant monies have been spent on the Business Plan.  Max explained there is a remainder left on the Horn monies and he will bring that topic back to the board to decide how to allocate those monies.  Max continued the monies could be used for capitalizing the office copier by buying it outright or for purchasing the Trapeze hardware.

Laurie Edwards-Tate asked what FACT’s plans are to generate revenue, other than traditional sources.  Max Calder answered that outside FACT’s traditional grants, straight fund development will be implemented.  Max explained FACT will need to look at fund development more strategically than it has in the past.  LaVonna suggested the board develop fund development projects collectively to generate monies.  Bob Campbell suggested fund development be an item for discussion at the Board Retreat.  Laurie stressed the importance of starting now to plan alternative funding for FACT.    
Susan Hafner remarked fund development is a good topic for future discussion because FACT does quasi government duties and the nonprofit fundraising piece would be important to talk about.  Susan continued that it would be important to talk about: (1) What are FACT’s existing funding sources, and (2) the planning of a FACT signature project. 
Motion to accept the November financial statements was made by Bob Campbell.  Second by Dave Roberts.  Motion passed unanimously.      

	Executive Director Report
	Max Calder reported that City Link Foundation’s Business Plan has been finalized.
Susan Hafner commented that the City Link Foundation partnership is an excellent resource for the community and should be noted as an accomplishment.

Max reported on a new program for HIV transportation.  Max explained he is meeting with County of San Diego on Friday to discuss a possibly partnership.  
Max reported on his meeting with American Logistics, a privatized transportation broker and said he is impressed by their program.

Max reported he is meeting with Access and Mobility next Wednesday.

Bob Campbell asked Max if FACT is still looking into partnering with 211.  Max answered that FACT will be interested when its level of call volume grows.  Max said FACT is also interested in AIS and 511.  Bob Campbell asked Max to keep in mind that 211 operates with a holistic approach meaning the operators are trained to pick-up on the whole person rather than just their transportation needs.

	Board Member Comments

	Phil Monroe asked the board what date is best for the 2010 Board Retreat.  The board decided to tentatively plan for March 10th, 8:30am – 1:00pm.
Phil Monroe expressed his gratitude to everyone for their help and declared this day a Red Letter Day.

   

	Next scheduled Meeting
	The next FACT board of directors meeting is scheduled for January 13, 2010. 

	
	


Adjournment


The meeting was adjourned at 11:00am.
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