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Board of Directors 
Meeting held: December 10, 2008
311 Tremont Street, Oceanside, CA  92054
Board Members Attending: Phil Monroe, Lori Holt Pfeiler, Bob Campbell, Dave Roberts, Susan Hafner, Teresa Barth
Board Members Absent: Hap L’Heureux, Laurie Edwards Tate
Staff Members Attending: Duke Bushong, Nikki Slatton
Advisory Members Attending: Alane Haynes    Public/Guests: Floyd Willis
	Introductions

	Meeting was called to order at 9:00 a.m.  Floyd Willis, a county employee with Aging and Independent Services introduced himself to the board.  He provided background on his expertise and prior experience working with FACT.  Incoming board member Teresa Barth was introduced to the current board members who she was not already familiar with.


	Executive Director Report

	Because of time constraints with Lori Pfeiler, it was decided that Duke Bushong should first present his PowerPoint presentation to the board for their review.  Board discussed potential revisions which should be made to the presentation in preparation for Duke’s upcoming meetings with transportation providers.  Duke, using board member input, will revise his presentation to broaden discussion on how to get different agencies to work together on transportation coordination.


	Approval of Minutes
	Board reviewed the minutes from November 12, 2008.  Dave Roberts asked that minutes include “Board members absent” as well as those present.  Alane Haynes again asked for a copy of the Standard Recommendation suggestions called for in paragraph three of the Management Advisory Letter included with the FACT audit.  Duke will resend that to the board as well as Alane.  Motion to approve November minutes made by Dave Roberts.  Second by Phil Monroe, motion passed unanimously. 


	Public Comments

	Alane Haynes asked to go back to the public comments section of the agenda.  Alane was blind copied on an email sent by Penny Goforth of Grant Writing Specialists, and asked to read the email during public comments.  Duke, Dave, and Bob Campbell had been made aware of the email by Nikki Slatton.  Because other board members were unaware of the email, Dave Roberts gave some background on Penny Goforth and her relationship with FACT.  Discussion ensued regarding the allegations being made by Ms. Goforth and her threat to take her complaint to the California Attorney General.  Ms. Goforth was not very concise in her letter as to her specific allegations of FACT’s wrongdoing, but did claim that FACT is potentially operating illegally with regards to non-profit law.  As a matter of urgency, an Emergency Item was declared with Phil Monroe making a motion and Dave Roberts seconding the motion.  Motion to schedule a meeting with Penny Goforth, Susan Hafner, Phil Monroe, and Duke Bushong to take place as soon as possible, to discuss Ms. Goforth’s allegations.  Motion passed unanimously.  Susan Hafner will call this afternoon to arrange.
**Penny Goforth email is attached as part of Public Comments**



	Approve Executive Director Job Description

	Board discussion took place regarding Executive Director qualifications necessary to fulfilling the position.  Much discussion over the need for prior transportation experience as opposed to general business and/or upper management experience transpired.  Further discussion over the job description and/or job announcement took place.  Deadline for advertising job announcement is December 15, 2008.  Timeline includes interviewing potential candidates January 2009 with permanent Executive Director being in place by February 1, 2009.
Because of time constraints and running over on this meeting, no other board agenda items were discussed.



	Next Meeting 
	The next scheduled meeting will be held on January 14, 2009, location TBA.


	Meeting Adjourned
	Meeting Adjourned at 11:20 a.m.
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