FULL ACCESS &
COORDINATED TRANSPORTATION
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Board of Directors Meeting
Minutes

Meeting held: December 13, 2006
Location: NCTD, 311 South Tremont, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Bob Campbell, Dave Roberts, Karen King, Duke Bushong, Phil Monroe, Norine Sigafoose, Hap L’Heureux
Board Members Absent: none
Staff Attending: Rob Carley 
Advisory Committee Members Attending:  Alane Haynes, Floyd Willis,
Advisory Committee Members Absent: Jenny Marinko
Guests: Susan Hafner, MTS 
	Introductions


	

	Public comment
	None at this time



	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held November 8, 2006.


	Presentation, Judith Norman Consultants, CTAA Planning Grant Preliminary Report

	Judith presented a preliminary report on the results of the CTAA Planning Grant. A full report will be available at the end of December. A copy of the report is attached to these minutes

	Fiscal Sustainability Committee

	Discussion took place on FACT’s “draft” projected expenses and projected revenue. Duke Bushong expressed concern regarding the dispatching software and the need to have the software interface with accounting software. Continued discussion and Board action will take place at the next meeting regarding the “draft” projected budget.


	MOU and MOA Committee

	Nothing to report at this time.

	Personnel Committee

	Nothing to report at this time.

	Board Development Committee

	A meeting date was set for Wednesday, January 24th at 9:00 AM. Location will be announced at a later date. Discussion took place on how many Board members there should be, and what agencies should be represented on the Board. 


	Executive Director Report
	Rob reported on the FACT goals that have been completed to date. He explained the funding sources that have been secured. He has also met with Grant Writing Specialists, and signed a one year contact with them.  Rob has also finalized setting up the non profit status. CTAA planning grant final report is due the end of December. No MOU’s have been developed at this time. Rob has continued doing community outreach and education. Rob discussed his meeting with Gary Gallegos (SANDAG) regarding funding and implementation of FACT.  

	Assisting NCTD with purchase of 5310 vehicles for Paratransit
	Alane Haynes explained the proposal that FACT would assist NCTD by applying for the purchase of 5310 paratransit vehicles for use by Laidlaw the contracted paratransit provider. The new vehicles would be replacing 5 vehicles being taken out of service. FACT as the CTSA would be the registered owners, but Laidlaw would be the operator and have full liability and risk, and be responsible for maintenance as is the case with the current 34 paratransit vehicles used by Laidlaw for NCTD. FACT would be responsible for quarterly reports and completing the application and Laidlaw would operate the vehicles, gather data, generate all required reports, and submit reports to FACT. Discussion took place regarding vehicles that were purchased prior to the creation of FACT that now lists FACT as the registered owners. Alane explained that these were vehicles that were operated by Lifeline which was the paratransit provider prior to Laidlaw, but now that FACT is the CTSA the titles on the vehicles have been transferred to FACT.  Continued discussion took place on how the process of purchasing the vehicles would take place. 
Board motion: FACT will assist NCTD, and others as determined by FACT, by applying for the purchase of 5310 vehicles for use in paratransit services and/or coordinated transportation services.

Approved: 12.13.2006



	Action Item: Contracting and Procurement

	Rob presented a revised set of Procurement Policies and Procedures incorporating the changes recommended by Hap L’Heureux. Several additional revisions were suggested by Board members and noted. 
The Board approved the Procurement Policies and Procedures as written with the additional revisions from today’s meeting.



	Advisory Committee Members Report


	Nothing to report at this time. Next meeting will be on Monday, December 18th to continue strategic planning work.

	Old Business

	None

	New Business

	Rob stated he had a conflict with the date of the January Board meeting. The Board agreed to change the date from January 10, to January 17, 2007.


	Board Member Comments


	None

	Next Meeting

	January 17,  2006, NCTD Tremont location


FACT Committees
Hiring/Personnel: Dave Roberts, Chair; Bob Campbell; Hap L’Heureux

Fiscal Sustainability: Chair; Rob Carley; Dave Roberts; Bob Campbell, Karen King; Alane Haynes
MOU and MOA: Bob Campbell, Chair; Dave Roberts, Karen King
Board Development: Hap L’Heureux, Chair; Floyd Willis; Jenny Marinko; Norine Sigafoose, Karen King
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