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Board of Directors Special Meeting Minutes

Meeting held: Wednesday, December 19, 2007
Board Members Attending: Bob Campbell, Alane Haynes, Duke Bushong, Phil Monroe, Susan Hafner, Karen King
Board Members Absent: Dave Roberts, Hap L’Heureux, Lori Holt Pfeiler, 
Staff Attending: Rob Carley 
Guests: None
	Introductions

	Meeting was called to order at 9:10 a.m. 

	Approval of Minutes  
	The Board reviewed the minutes from the board meeting held November 14, 2007. Motion by Alane Haynes to adopt the minutes seconded by Phil Monroe. Motion carried.


	Public comment
	None at this time


	Financial Reports

	Duke Bushong commented that the Board should be given a more detailed report in the annual financial package which would include a breakdown of budget line items, general ledger on contract services and accounts payable. Motion by Karen King to adopt the financial report, seconded by Susan Hafner. Motion carried


	Executive Committee Minutes

	The Board reviewed the Executive Committee minutes. Bob Campbell stressed the importance of FACT being involved with various legislative issues over the next year and to make it part of the Boards annual calendar.  Discussion took place regarding the legislative appropriations process and the importance of building a relationship with the legislative delegates and their staff members and keeping them informed about the mission of FACT.  Continued discussion on the allocations and application process for JARC and New Freedom funding.  The Board requested that Rob create a report for the January Board meeting on what grants are being applied for and the cost of applying for each grant.  The Board would also like to review grants before they are submitted. 


	Partners for Mobility Program

	Rob gave an update on the Partners for Mobility Program.  The City of Vista has submitted an application. Rob reported that the CA Air Resources Board contacted Alane Haynes and informed her that if the vehicles being offered through the PFM program are used by community based organizations to transport the general public, the vehicles will require a diesel retrofit kit that costs approximately $10,000. If the vehicles are operated by an agency that currently has no diesel vehicles, they could not operate the vehicles at all without replacing the engine with a 2007 or newer model. If a community based agency was awarded the vehicle, and they used the vehicle for only their own private clients, those enrolled in their program, they would not be subject to these regulations. However, cities are subject to the same or similar regulations as organizations operating public transit.  Rob reported that the review committee for the PFM has decided not to award a vehicle to the City of Vista, and to suspend the Partners for Mobility Program due to the cost of implementation for the regulations from the CA Air Resources Board.  Discussion took place regarding the possible auction of the vehicles.  Bob Campbell suggested that the City of Vista would have the opportunity to purchase the vehicles from FACT. A motion was made to allow the City of Vista to purchase the vehicles for $3500 by Bob Campbell; the motion was seconded by Phil Monroe. The motion carried. If the City of Vista decides not to purchase the vehicles, the vehicles will go to auction. 
 

	Executive Director Report
	Rob reported on the following:

JARC and New Freedom applications submitted to SANDAG. The SANDAG Transportation approved staff recommendations to fund the New Freedom grant as requested, and to not fund the JARC application. 
FACT submitted a concept paper the State Council on Developmental Disabilities for possible funds.

FACT will receive $64,000 in funds from Supervisor Bill Horn, as matching for the New Freedom grant.

FACT coordinated the application for a grant from the National Center on Senior Transportation (NCST) based on a collaboration between NCTD, MTS, AIS and FACT. The project is to create a training video and curriculum for older adults on “How to Ride Public Transit in San Diego County”.



	Board Member Comments


	Change the meeting date for October due to APTA conference.

	Adjournment


	

	Next meeting:
	January 9, 2008
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