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Board of Directors Meeting
Minutes

Meeting held: January 17, 2007
Location: NCTD, 311 South Tremont, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Bob Campbell, Dave Roberts, Karen King, Duke Bushong, Phil Monroe, Hap L’Heureux
Board Members Absent: Norine Sigafoose
Staff Attending: Rob Carley 
Advisory Committee Members Attending:  Alane Haynes
Advisory Committee Members Absent: Floyd Willis, Jenny Marinko
Guests: Susan Hafner (MTS)
	Introductions


	

	Public comment
	None at this time

	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held December 13, 2006. Comment was made that no CTSA report was included in board packet. Rob Carley will forward report to all board members.

	Fiscal Sustainability Committee

	Nothing to report.

	MOU and MOA Committee

	Nothing to report.

	Personnel Committee

	Nothing to report.

	Board Development Committee

	Meeting is scheduled for Wednesday, January 24, 2007. The meeting will be to review the make up of the Board. Phil Monroe commented on the term of Board members might conflict with the organization or company they are on.

	Executive Director Report
	Rob reported on the goals for the first year. He has submitted the grant application for SAFETEA-LU, New Freedom, and Mobility Management Project to SANDAG. Rob explained the criteria for the grant.  Discussion about the funding took place. Rob is continuing to work with the team from Grant Writing Specialists  to develop a budget and draft a narrative. 
Rob reported that the deadline to apply for County Community Enhancement Program funds from the Board of Supervisors is March 1, 2007. Discussion took place about the funding available through the county. 
Rob reported that FACT did not receive the MSAA/ITS Federal grant. Dave Roberts recommended that a debriefing take place after funding requests were not received in order to address issues of why the funding was denied. The Board agreed with this recommendation. 

Rob suggested that FACT begin recruitment for a Financial Officer. Rob has met with Alison Windsor CPA, who he recommends for the position. 
Rob reported on other activities and community meetings.


	Draft Strategic Plan (Discussion)
	The Board reviewed the draft of the Strategic Plan. Dave Roberts raised concerns that the plan did not address the end results and the path to get there. Discussion took place on the content of the plan; and the need to develop a more concise and detailed timeline with more concrete objectives. Discussion also took place on the need to develop a marketing strategy. Karen King suggested that the strategic plan be an agenda item for Board meetings to continue to review the plan. 

	Action Item: Amendment to Bylaws and Policy Approval

	The Board reviewed the Amendment to By-laws and Policy approval regarding the signing of checks. Concerns were raised regarding the signature policy. It was decided that Rob and Hap L’Heureux will develop new language for the amendment regarding checks and notes. Karen King suggested that the Financial Officer give a report at each Board meeting and a copy of the check register be reviewed by the Board. The action on the Amendment to Bylaws and Policy approval was tabled to the next meeting.

	Action Item: Leadership Partner Agreements

	The Board reviewed the Community Partnership Program. After review, the Board approved the recommendation.  Rob will work with NCTD marketing department to create a marketing packet that will be distributed to possible partnering agencies and other programs in the community.

	Old Business

	Discussion took place about the possible use of funding that was allocated for FACT by Supervisor Bill Horn. 

	New Business

	Change in board meeting in schedule: October meeting will be on Wednesday the 17, NOT Wednesday the 10th due to schedule conflicts by several Board members.

	Board Member Comments


	There were no Board member comments

	Advisory Committee Members Comments
	There were no Advisory Committee member comments

	Next Meeting

	February 14, 2007, NCTD Tremont location
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