FULL ACCESS &
COORDINATED TRANSPORTATION
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Minutes of meeting held January 24, 2006
Meeting with Identified  Board of Directors, Prior to Incorporation
Location: 300 Carlsbad Village Drive, Carlsbad, CA 92008
Attending: Bob Campbell, Karen King, Norine Sigafoose, Hap L’Heureux, Alane Haynes, 


       Rob Carley
Introductions
Attendees introduced themselves and discussed their reasons for being involved with FACT, either as member of the Advisory Committee or as member of the Board of Directors, after the corporation is formed.
Articles of Incorporation and Bylaws

It was decided that the Articles of Incorporation should contain a fairly details description of the work FACT expects to be doing in San Diego County. 

Also discussed:

· Language in the Articles regarding the disbursement of assets if FACT were to dissolve as a corporation at some time. Hap stated this was typical language for a non-profit corporation.
· Board size, agreed to proceed with 5 – 30 in the Articles to have options for future growth.

· To incorporate/extract good business practices from the Brown Act in the By-laws of FACT

CTAA Grant Application

Alane gave an update on the CTAA grant application and distributed a copy to all attending.

Alane also gave an update on the Cal State San Marcos student project for the development of a business plan for FACT.

Additional Members for the Board
Discussed the identification of a fifth person to serve on the Board for start-up. Agreed a person with a financial background would be beneficial. Karen King stated that she could help with writing grants for FACT.
Steering Committee Meeting

The second FACT Steering Committee meeting is scheduled for January 31, 2006; Board members were invited to attend.

Frequency of FACT Board Meetings

It was decided that the FACT Board should meet monthly; the next meeting will be February 22, 2006

General Discussion included communicating with Board members by email, Board members advocating for FACT in their communities to identify political support and possible sources of funding.
Next Meeting: February 22, 2006, NCTD, 311 Tremont, Oceanside, CA, 9:00 AM – 11:00 AM
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