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Board of Directors 
Meeting held: Wednesday, January 9, 2008
Board Members Attending: Bob Campbell, Alane Haynes, Phil Monroe, Susan Hafner, Karen King, Lori Holt Pfeiler, Dave Roberts, Hap L’Heureux 
Board Members Absent: Duke Bushong

Staff Attending: Rob Carley 
Guests: None
	Introductions

	Meeting was called to order at 9:10 a.m. 

	Approval of Minutes from Special meeting
	The Board reviewed the minutes from December 19, 2007. Motion by Phil Monroe to adopt the minutes from December 19, 2007 seconded by Alane Haynes. Motion carried with Hap L’Heureux abstaining.


	Public comment
	None at this time


	Financial Reports

	The Board reviewed the December 2007 financial reports. Rob  commented that an expense column will be added to the January profit and loss financial statement and additional information under contract services which was requested by Duke Bushong. Motion by Lori Holt Pfeiler to adopt the December 2007 financial reports, seconded by Dave Roberts. Motion carried. Rob distributed the Financial Statements and Independent Auditor’s Report for year ending June 30, 2007 and a letter from the auditors. Duke Bushong will give a report on these at the February Board meeting.  


	Executive Committee Minutes

	The Board reviewed the Executive Committee minutes from January 3, 2008. Discussion took place on how the Board can develop a strategy for approaching legislators and SANDAG on future funding sources.  
Alane suggested that future grant applications be distributed by e-mail to board members 2 weeks prior to the submission of the grant for information and review. 
Discussion took place regarding increasing the number of board members from 9 to 11 and the process for the recommendation. Karen commented that the Board Development committee should meet and review their role and the criteria and reason for increasing the board members prior to sending a recommendation to the Board. 

Alane commented that on the Policies section regarding Bereavement Leave should say Executive Committee would review and then make recommendation to the Board for approval. Discussion took place on the process for formulating policies and the role of committees. 


	Review of grants submitted by Grant Writing Specialists

	Rob reviewed the list of grant applications that have been submitted by the Grant Writing Specialist. Discussion took place on the possibility of making personal contact when submitting the grant applications and the possible forming of a fund development committee.  Rob will arrange to have the Grant Writing Specialist come to a future Board meeting. 

	2006 New Freedom Projects


	The Board reviewed the 2006 New Freedom grant project description, project budget and project schedule.  Rob reported that since the funding was late in coming that some of the tasks on the project are outdated. Rob gave an update on which tasks of the project still need to be completed.  Discussion took place regarding the reapportionment of funds from tasks within the project.
The Board reviewed Resolution 2008-01 to enter into the contract with SANDAG for the New Freedom funding. Lori Holt Pfeiler made a motion to adopt the resolution, seconded by Karen King.  Motion carried.



	Meetings with federal legislators


	Rob will set up a meeting with Congressman Brian Bilbray on either Feb 4th or 5th.  Phil will arrange a meeting with Congresswoman Susan Davis’s staff. Karen will arrange a meeting with Senator Feinstein’s and Senator Boxer’s staff, and Susan will arrange a meeting with Congressman Filner’s staff.  



	Staff Report: Partners for Mobility Program


	Rob reported that the 5 retiring paratransit vehicles will be sold to Creative Bus Sales for approximately $3,700. 



	Executive Director Report
	Rob gave an update on the TDA claim and the CTSA funds from SANDAG. 


	Board Member Comments


	Board members felt that it is important to keep continue to inform SANDAG about FACT and to have FACT be part of the “Quality of Life” agenda item at the SANDAG retreat.

 

	Next meeting:
	February 13, 2008
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