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Board of Directors Meeting
February 10, 2010
505 S. Vulcan, Encinitas, CA  92024
Board Members Attending:  
Teresa Barth, LaVonna Connelly, Laurie Edwards-Tate, Susan Hafner, Phil Monroe, Dave Roberts.
TAC Members Attending:
Brent Boyd, Dan Levy, Mac McGee, Floyd Willis
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
No public/guests in attendance
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman.  

	
	

	Public Comments


	None.



	Board Member Comments


	None.


	Approval of the January 13, 2010 Meeting Minutes

	Motion to approve the January 13, 2010 Meeting Minutes was made by ​​​​Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.


	Executive Director Replacement Plan – Subcommittee Report and Recommendation

	Phil Monroe reported to the board on the status of Max Calder’s replacement.  Phil explained a public advertisement for the Executive Director position would be necessary because FACT utilizes federal funds.  

Dan Levy stated the public advertisement is required for contracting but not for hiring.  

Dave Roberts stated that the City of Solana Beach takes in federal dollars and Solana Beach didn’t advertise for its City Manager.  Dave also emphasized the board doesn’t want to lose additional time.

Max Calder said that the office checked with NCTD and they do not have an official policy for hiring but does post the positions internally as well as on their website.

Dan Levy added that SANDAG hires positions internally without any advertisement.

Phil suggested the board find out if it is an absolute requirement or not.

Phil described the meeting he, Bob Campbell and Susan Hafner had with candidate Brenda Bothel.  Phil said Brenda clearly knows ‘the territory’ and is one of her strongest points.  Phil also shared that Brenda has just recently bought a new home in the area of San Diego State and she has concern about such a commute.  Phil continued that Brenda asked about telecommuting and how many days a week would the board want her to be in the office.  Phil said they explained to Brenda that the board would not expect her to drive to Vista when she was attending meetings in San Diego but at least three days in the office a week would seem appropriate.  Phil continued to report that Brenda has not worked for a board in the past.

Susan Hafner described the meeting with Brenda saying the meeting was productive and that Brenda has great energy and understands the playing field and is also at the point in her career where it makes sense for her to go to the next level to work for a board.  Susan continued to say they had a very good conversation about setting priorities and how sometimes board members want things immediately and how an Executive Director needs to hone the vision down.  Susan added the commute issue is a real issue to Brenda and she will be making the drive to the Vista office soon to get an idea for the drive.  Susan also said they told Brenda she could work flexible hours as well to avoid traffic.  Susan suggested that the board continue the search as well as keep in touch with Brenda through the process with an understanding of the deadline.  
Phil Monroe said Brenda seems to be the kind of person that will do what’s required to be successful.

Floyd Willis said he knows Brenda though CAM and the Volunteer Driver Program Rides and Smiles and that he believes she runs the programs she’s responsible for very well.  
Dan Levy added that he has observed her in meetings and she is energetic and knowledgeable.  Dan also said that Jewish Family Services is one of their most professional grant recipients and that their submitted invoices are very professional.

Mac McGee shared that he has been in several meetings with Brenda and she carries herself very well.

Dave Roberts asked if FACT needs the Executive Director in the office most of the time.  

Pam Brunson answered that she and Patty Pauletto man the front office and are the initial point of contact for visitors, phones STRIDE website and email.  

Dave commented that someone must have the right personality to telecommute.  

Laurie Edwards-Tate told the board she believes there needs to be a vetting process and due diligence to protect the FACT organization and board.

Phil Monroe passed out the FACT Background Check form and said that FACT is prepared to process background checks when hiring new employees.  Phil asked the board to decide if they should offer Brenda the position or go forward with the advertising procedures.  

Dave Roberts suggested they have a special meeting with Brenda to discuss the position and to see if she is a good fit.  

Phil Monroe interjected that he wants to honor Max’s wishes to move on and doesn’t want to drag out the hiring process.  

Dan Levy interjected that he has been telecommuting himself for sixteen years and a major part of the FACT E.D. position is knowing the local contacts and knowing how to network.  Dan continued that he and Max know many people in the business and he feels Brenda would make a great choice.  Dan then added that someone that doesn’t know San Diego will need at least six months to acclimate themselves.

Floyd Willis added that FACT might be looking to centrally locate its office in the future.  Floyd also mentioned that Brenda has some knowledge of system software, technology and dispatching.

Dave Roberts added that he is in his sixth year telecommuting from Washington D.C. and said he believes ‘an attempt’ to be in the FACT office two days a week would be reasonable to offer Brenda.  

Phil Monroe suggested to the board they interview Brenda and if the interview goes satisfactorily they should move forward and offer her the position.  Phil continued that FACT can advertise the position the next day if the interview does not go as well as expected.  Phil asked the board to decide on what FACT’s policy will be regarding advertising the position.

LaVonna Connelly remarked that it is important to find the right person, even if it means leaving the position unfilled when Max leaves.               
Motion to adhere to SANDAG’s human relations process for hiring was made by Susan Hafner.  Second by Laurie Edwards-Tate.  Motion passed unanimously.
The board discussed compensation and benefit options for the new Executive Director.  

Motion to have the option to raise the annual salary for Executive Director up to $75K with $500 per month health reimbursement was made by Dave Roberts.  Second by Susan Hafner.  Motion passed unanimously.    
   

	FACT Independent Audit Extension and Draft 
	Max Calder reported that the final recommendations will be modified and an extension is being processed.  Final management advisory language and guidance from the auditor that is different from the original draft guidance.  Max continued that in the meantime, the actual financial portion of the audit is drafted and available.  Max explained the audit will be presented for approval at the next board meeting.  

Phil Monroe commented that the original recommendation letter discussed Duke Bushong’s salary as being excessive.  Phil asked Max to be sure to explain to the auditors that Duke’s salary included the responsibilities of more than two or three more positions.  

Dave Roberts discussed FACT’s relationship with NCTD and how it doesn’t make sense that other nonprofit organizations have senior staff members sit on their boards when FACT cannot.  
Phil Monroe interjected that FACT’s relationship with NCTD will change and FACT might be invited to share office space again despite the NCTD audit report.  Phil continued that NCTD wants to have FACT’s Business Plan and NCTD’s vision consolidated.  

LaVonna Connelly suggested that a press release regarding the hiring of a new FACT Executive Director be done and said she would be glad to help with the language.     

	Financial Reports for January
	Max Calder reported on the January financial reports.  Max explained there is a reserve in the CTSA account of just under $8K and that projected CTSA revenues are $91,500, the lowest FACT has had but no problem since FACT stays within its budget very well.  Max discussed the Supervisor Horn monies saying the extension was approved.   
Motion to approve the January 2010 financial statements was made by Dave Roberts.  Second was made by Teresa Barth.  Motion passed unanimously.


	Board Retreat Agenda and Accommodations 
	The board discussed the upcoming board retreat and its preparations.  Max Calder said the retreat will be hosted at the Encinitas Library.  The date was clarified as March 10th, 8:30am – 1:00pm.  Max said he would draft a tentative agenda and email it to board members for their review and approval.  Max asked if there were any topics the board specifically wanted to discuss.

Phil Monroe commented the retreat would be a good time to discuss some of Laurie Edwards-Tate’s suggestions.  

Susan Hafner asked if Max could check with Matt Tucker’s schedule and invite him to discuss NCTD’s vision and to have an interactive discussion.

Dave Roberts asked if the date makes sense with a new Executive Director coming on board and if the retreat should be rescheduled.  

The board members decided that if Brenda Bothel is hired they will invite her to attend.
LaVonna Connelly requested that ‘outreach’ be an agenda item.  

Max Calder reported that he has developed a starting point for the new Executive Director regarding Fund Development and he will have the strategy ready to discuss at the upcoming retreat.

Floyd Willis suggested inviting a FACT Business Plan peer to come and showcase their programs.  
Susan Hafner suggested inviting a representative from SANDAG to report on issues and funding.  Susan remarked the discussion could incorporate a strategy session on how to combine synergies. 

Teresa Barth suggested the board avoid ‘open-ended’ conversations at the retreat.  

Susan Hafner suggested FACT have conversations with peers such as, “How can we partner with you?”       

  

	Executive Director Report

	Max Calder reported the annual Business Plan update will be due in six months.  Max continued the update is already in progress and might not require much to complete it.  
Please see the Executive Director’s Report for details.


	Board Member Comments
	Phil Monroe said he appreciated TAC members attending the board meetings and that TAC is an important part of FACT.


	Next Scheduled Meeting
	The next FACT board of directors meeting is scheduled for March 10, 2010.

	
	

	Adjournment
	The open Board of Directors meeting was adjourned at 11:00am.
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