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Board of Directors Meeting
February 11, 2009
311 Tremont Street, Oceanside, CA  92054

Board Members Attending:  
Teresa Barth, Susan Hafner, Phil Monroe, Dave Roberts.
Board Members Absent:  
Bob Campbell, Lori Holt-Pfeiler.
Staff Attending:  

Pam Brunson, Max Calder. 
Public/Guests:  
Alane Haynes (NCTD), Danielle Kochman (SANDAG), Floyd Willis (County of San Diego Aging & Independence Services).
	Introductions

	The FACT Board of Directors meeting was called to order at 9:15 a.m. by Dave Roberts, Vice Chairman.  

    

	Public Comments

	None.

	Board Member Comments


	Phil Monroe advised the board that the issue expressed by Grant Writing Specialists (GWP) was followed-up. However, in asking exactly what was “legal” or “illegal” in the context of being a 501(c)(3) non-profit as the “issue” was expressed, he received no response from Penny.  
Dave Roberts stated that he wasn’t a proponent of retaining legal advice on the matter without having a specific definition of the perceived problem.  Phil concurred and the matter is closed pending any follow-up with the acknowledgement that Phil attempted to obtain a description from GWP, but they were non-responsive.


	Approval of Minutes

	The Board reviewed and discussed the minutes from January 14, 2009.  Motion to approve the January minutes was made by Teresa Barth with condition that the date be changed from January 13 to January 14.  Second by Dave Roberts with that condition.  Motion passed unanimously. 


	New Executive Director Update


	Max Calder expressed he is happy to be a part of FACT and said he has learned a lot thus far and understands there is a lot to do.  Max said he is looking forward to working with everyone, is motivated to making contacts within the community, and is hopeful about moving forward, implementing programs and making progress.  Max said he believes the upcoming retreat will set the stage to establish a foundation and mission.  


	Board Retreat Discussion


	It was decided the Board of Directors Retreat will be held on March 21st, 8:30 a.m.-1:00 p.m. at the Solana Beach City Hall (635 S. Highway 101, Solana Beach).  Dave Roberts will get permission to use the Mayor’s conference room.  The FACT office will coordinate the agenda and the refreshments (breakfast and lunch).  The regular March FACT Board of Directors Meeting will be held from 8:30 a.m.-9:30 a.m. with the Retreat following.  
The board discussed board recruitment and whether to invite prospective board nominees to the retreat.  It was pointed out that the board should concentrate on someone to represent the SANDAG Transportation Committee and possibly from a geographical region other than North County.     
Phil Monroe suggested agenda topics for the retreat:  Agreement of FACT’s mission; coordinated maintenance as a future FACT goal; coordinating transportation with other agencies and priority booking of transportation.  Phil stated he would like to have all questions resolved.
Alane Haynes shared with the board members that originally the FACT mission, in regards to coordination, was a work in progress.  She stated that examples of coordination around the country are all very different and can include in the language ‘could coordinate.’ Alane said FACT’s mission was originally a concept and it had not been decided exactly what it would look like upon implementation.  Alane also said she believes FACT must first determine what supports are needed within a community and then define the model to be implemented.  Alane also stated that FACT does not ‘operate’ vehicles, it ‘owns’ vehicles, that there is a difference in operation and ownership.

Floyd Willis said he believes that wording of mission statements should inspire, that they are the vision, and strategic plans or functions can be molded but the vision always remains the inspiration.  
Max Calder announced the annual CalACT conference will be held one week prior to the board retreat and will be an opportunity to discover ideas and gain input from other agencies.  Max said he will bring those ideas to the board retreat and to the quarterly CAM meeting.  

Dave Roberts asked Max Calder what his vision is for FACT.  

Max said he has a mental outline regarding FACT’s mission and function and explained that FACT has many possible forms it can take, that it’s just a matter as to which one is best for the community.  Max further discussed the questions that will need to be addressed: What can we own, what can we accomplish?  How much risk are we willing to assume?  Do we want to own vehicles or not?  Will FACT become like the L.A. CTSA?  Max also stated he believes there is nothing wrong with the ‘CTSA only’ model and that FACT will begin to look at performing those responsibilities immediately.  He explained further, “What do we ‘have’ to do and what do we ‘want’ to do.”  Max said he is open to all possibilities and to what is most reasonable.  He said he appreciates board input. 
Floyd Willis said he sees the CTSA as a broker of information.

The board discussed ‘how’ they will conduct the retreat.  Max Calder volunteered to facilitate the meeting.  It was also decided to have a note-taker present to record the minutes. The Chair will work with Max to coordinate.

 

	Election of New Chairperson

	Dave Roberts explained that Bob Campbell resigned as FACT Chair because he was elected Chair of North County Transit District (NCTD) and consequently has a conflict as Chair of both agencies – Bob will remain as a board member.  Dave Roberts suggested Phil Monroe take on the newly vacated position.  Phil said he is honored and explained his need for mileage compensation to and from board meetings as well as official board business in North County.  Phil asked the board to approve the compensation.  The board asked Danielle Kochman (SANDAG) if the mileage compensation could be reimbursed.  Dave Roberts stated FACT By-Laws will need to be changed to reflect mileage reimbursement to the Chair for official business of FACT.  The Chair election was deferred until the end of the board meeting.  Dave asked if anyone else wanted to take the Vice Chair role – there were no volunteers.  It was decided that Dave Roberts will continue as Vice Chair unless there is an identified conflict with his role on the NCTD Board at which point FACT Board Action to change would be required.  Motion to elect Phil Monroe as FACT Chair was made by Dave Roberts.  Second by Susan Hafner.  Motion passed unanimously. 
   

	Discontinuation of SDCC Grant
	Max Calder gave details regarding the discontinuation of the State Council for Developmental Disabilities (SCDD) grant as of February 13th and the unfortunate termination of the North County pilot program providing low-cost transportation for individuals with developmental disabilities.  Max also explained the grant discontinuation was due to state budget issues, not performance and not enough time was left in the program’s short life-span to determine its success.  The question was asked whether the grant might be reinstated.  Max answered not very likely as the grant is wrapped-up in the current budget and the possibility of reinstatement was not addressed in the SCDD termination letter.
Discussion developed about the importance of providing a service for the public dollars spent.  Also, the question arose regarding whether the program could be continued with an already awarded $10,000 grant and forthcoming senior mini-grant.  Max Calder said he would research the possibility of using the $10,000 grant monies.  Discussion ensued regarding FACT’s priorities and scope.  Max said there is a need to address financial considerations.  Floyd Willis asked how many established vendor relationships were created as a result of the SCDD grant.  Max answered there were a combination of three.  Floyd surmised that FACT accomplished its role as transportation broker per that grant.  Discussion continued around the ‘actual’ cost of rides using vendor partnership and what the SCDD grant covered.  Max explained FACT absorbed the difference and that any impediments to FACT’s discretionary cash flow for the remainder of this fiscal year will really not be possible budget wise.   


	Operational Plan Adjustment for SANDAG


	Max Calder passed out two documents - a ‘brain-storm concept’ document prepared by Duke Bushong, former FACT interim Executive Director, and an Adjustment CTSA Recovery Plan for SANDAG developed by Max.  Max said the upcoming board retreat will be an ideal venue to look at what functions FACT wants to do as opposed to what functions FACT must do per CTSA contractual core responsibilities.  
Susan Hafner asked Danielle Kochman (SANDAG) whether the listing of tasks and activities on the Adjustment CTSA Recovery Plan front page will give SANDAG comfort, in terms of FACT’s direction.  Danielle said she feels FACT is on the right track and SANDAG will ultimately be looking for the outcomes and timelines developed at the board retreat.  

Max also talked about FACT’s recent work with Interfaith Services, a North County transportation provider.  Max described how FACT facilitated a vehicle donation to Interfaith Services through L. A. Access with an agreement that FACT will have use of the vehicle outside of Interfaith’s general service parameters, if needed.  This points to a possible partnership of a more formal nature with which to focus efforts and grant funds becoming available.
Dave Roberts asked Max to bring to the retreat items that need decisions rather than discussion.  Dave reiterated that ‘defined’ ideas and parameters are needed.    

    

	Financial Report
	Max Calder reviewed with the board the January 09 Financial Reports.
Max requested that a board member attend the upcoming financial meetings with the accountant to determine FACT’s financial state and how to best utilize grant monies appropriately.  

Alane Haynes, NCTD, said she was confused regarding which grant (CTSA or New Freedom) Duke Bushong’s salary was allocated to.  Floyd Willis explained that FACT, in establishing the CTSA’s prior role, has been helping visibility in the community and allowing the foundation to be laid for mobility management issues.  Floyd also explained that CTSA and New Freedom are closely interwoven - that both are mobility management and both billable.  
Dave Roberts recapped the decision to develop an Executive Director salary audit trail. Susan Hafner requested the board ask accountant, Allison Windsor, to review FACT’s cancelled checks and give a report on those details.  Dave Roberts requested the financial statements be simplified for better understanding.


	Executive Director Report

	Max Calder stated the greater part of his report was already presented in agenda item ‘New Executive Director Update.’  Max shared the good news that the CTSA contract has $13,588 available to do a mid-year amendment to the claim and recommends the resolution be an action item at the upcoming March Board Retreat.  


	Other Business
	Dave Roberts requested that board member comments be at the end of the agenda rather than at the beginning.  Dave also requested that public comments be made after board member comments.
Danielle Kochman reported back to the board after discussing with SANDAG Phil Monroe’s request for mileage reimbursement during FACT business.  Danielle said there wouldn’t be a problem with approving that request.  

The board members discussed whether Duke Bushong would be returning to FACT as a board member.  Board members agreed FACT also should recruit new board members with various expertises.  It was decided that Duke will need to write a letter of interest to be reinstated. 
The board members noted that the Secretary position is vacant and requested election of the position to be an agenda item at the next board meeting.
Phil Monroe suggested FACT send out a press release regarding the board’s election of a new chair.  It was decided FACT will compose two press releases – one to introduce Phil Monroe as the new Chairman and one to introduce Max Calder as the new Executive Director along with descriptions of FACTS role going forward.  FACT has new officers, staff, office space and operational mission.


	Next Scheduled Meeting

	The next Board of Directors Meeting will be held Saturday, March 21, 2009 from 8:30 a.m. to 9:30 a.m.  The Board Retreat will follow until 1:00 p.m.



	Meeting Adjourned
	The meeting was adjourned at 10:40 a.m.
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