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Board of Directors 
Meeting held: Wednesday, February 13, 2008
Board Members Attending: Alane Haynes, Phil Monroe, Susan Hafner, Dave Roberts, Hap L’Heureux, Duke Bushong
Board Members Absent: Bob Campbell, Karen King, Lori Holt Pfeiler
Staff Attending: Rob Carley 
Guests: Danielle Kochman (SANDAG), Penny Goforth, Melissa Stevens (Grant Writing Specialists)
	Introductions

	Meeting was called to order at 9:10 a.m. 

	Approval of Minutes from Special meeting
	The Board reviewed the minutes from January 9, 2008. Motion by Phil Monroe to adopt the minutes from January 9, 2008 with the following amendment: Executive Committee will review new or revised policies prior to bringing the policies to the full board. The Executive Committee will make recommendations on the policies to the board. The board will approve all new and revised policies. Motion was seconded by Hap L’Heureux. Motion carried.


	Public comment
	Penny Goforth (Grant Writing Specialists) discussed the structure of non-profit Boards and distributed materials on The Basic Roles of Boards and Staff and The Guide for Charities.

Phil Monroe asked if the 2006 New Freedom funding has been received. Rob commented that he has received a letter from SANDAG to proceed.



	Grant Writing Specialists: Penny Goforth and Melissa Stevens


	Penny Goforth and Melissa Stevens explained the role of Grant Writing Specialists for FACT. The Grant Writing Specialists are working on a contingency basis for FACT. Penny Goforth and Rob are meeting on a weekly basis to go over the grant applications that have been submitted.

Melissa Stevens distributed and explained the grant applications log which documents the status of grant applications. Penny commented that another way to generate funds for operating costs could possibly be holding a raffle. Discussion took place on the process of how grants are written and distributed and the use of the funds. Phil Monroe requested that Rob bring a sampling of grant applications that have been submitted to the March Board meeting for the Board to review. The Board will further discuss the raffle idea once operations have begun. 


	Financial Reports

	 The Board reviewed the financial reports. Duke Bushong requested an amendment to the financial reports as follows: the $4500 from the sale of the vehicles should be reclassified as a gain/loss on sale of assets, and removed from the Balance Sheet as a fixed asset.  The Board reviewed and accepted the annual audit statement A motion was made by Alane Haynes to approve the financial reports as amended. Seconded by Hap L’Heureux.  Motion carried. 


	Executive Committee Report

	The Board reviewed the Executive Committee report. Rob commented on the meeting with Brian Bilbray. 
Walt Diangson from The Community Transportation Insurance Program did a presentation on insurance programs designed for coordinated transportation systems.  
The Executive Committee recommended to the Board that the Agency (combined) financial reports be shared with the Board monthly and that the program budgets be shared with the Board quarterly, and/or upon request. Discussion took place on the amount of detail that should be part of FACT’s overall agency budget, and program budgets and expense reports. A motion by Hap L’Heureux to accept the recommendation from the Executive Committee and seconded by Susan Hafner. Motion carried. 



	Board Development Committee Report

	The Board Development Committee recommended to the Board to maintain the current number of FACT Board members at nine (9).  Discussion took place on the process and criteria for recruiting new board members. 


	Policy: Bereavement Leave

	The Board reviewed the Bereavement Leave Policy. Hap L’Heureux made a motion to approve the Bereavement Leave Policy, seconded by Dave Roberts. Motion carried. 


	Employee Insurance coverage

	Rob reported on information gathered on various types of benefits that can be offered employees.  Meetings were held with staff from NCTD Human Resources department, who were able to furnish FACT with the names of several brokers who would be able to provide a quote for the insurance and/or retirement benefits.  Discussion took place on HSA accounts and types of insurance coverage. 


	Review of grants submitted by Grant Writing Specialists

	Review of grant applications submitted was covered by Penny Goforth (Grant Writing Specialists) presentation.

	Executive Director Report
	FACT has received $64,000 from the Community Project funds from Supervisor Bill Horn, for matching funds for the 2007 New Freedom Project.  The Board agreed to have Supervisor Horn do a formal presentation to FACT at a future meeting and a press release about the funding award.  

Rob gave an update on the 2008 Coordinated Plan meetings and community outreach and education. 

A notice to proceed has been received from SANDAG on the New Freedom 2006 funding. New Freedom 2007 funding is expected to be available in June 2008 and Rob will give an update to the Board at the March Board meeting.



	New Business

	None at this time.


	Old Business
	Discussion took place on project implementation, hiring of staff and office space which would be funded through the New Freedom 2007 funds. Susan Hafner requested that the Board be able to review the work plan for the 2007 New Freedom funds.  


	Board Members Comments
	Dave Roberts and Phil Monroe commented that FACT was not part of the out brief from the transit oriented session that took place at the SANDAG retreat. Several of the FACT Board members attended the session and had suggested that FACT be a key element.  


	Next Meeting
	March 12, 2008
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