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Board of Directors Meeting
Minutes

Meeting held: February 14, 2007
Location: NCTD, 311 South Tremont, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Hap L’Heureux, Karen King, Dave Roberts, Phil Monroe, Duke Bushong
Board Members Absent: Bob Campbell, Noreen Sigafoose
Staff Attending: Rob Carley 
Advisory Committee Members Attending:  Alane Haynes
Advisory Committee Members Absent: Floyd Willis, Jenny Marinko
Guests: Elaine Barton
	Introductions


	Elaine Barton from the League of Women’s Voters introduced herself.

	Approval of 
Minutes
	The Board reviewed and approved the minutes from the meeting held January 17, 2007.

	Public Comment
	None 

	Fiscal Sustainability Committee

	No report at this time.

	MOU and MOA Committee

	No report at this time.

	Personnel Committee

	No report at this time.

	Board Development Committee:
Report and Action Items


	Rob reported that the Board Development committee had met and came up with the following recommendations. 1) Increase the number of authorized Board members from 7 to 9. 2) Create a Board member job description. 3) To have a nominating committee. 4) Develop criteria for selecting new FACT Board members. 5) To table any action on the development of a Leadership or Honorary Board member committee. 6) Establish lengths of terms for FACT Board members. The Board Development committee also suggested that the bylaws would require some revisions now that FACT is operational and the bylaws need to accurately reflect the organizational structure of FACT and be in compliance. Discussion took place on the roles of Board Committees, disbanding of the MOU and MOA committee and the hiring process for future FACT personnel. The Board agreed that the Executive Director will keep the Board informed of any hiring. Dave Roberts suggested that résumé’s should be part of application process for any person applying for a position with FACT, and a statement on the application should say that there is no mileage or compensation given to Board members. The Board approved the six recommendations from the Board Development committee. The Board also approved the Board member application packet.


	Executive Director Report
	Rob reported on the CTSA progress report and the CTSA work plan. He also reviewed the funding goals for the upcoming year including available grants and County funding. The Board would like Rob to clarify the different grant programs available at the next Board meeting. Alane will bring the Federal Fact sheets on funding to the next Board meeting. Rob reported that he is continuing with Community Outreach and has met with the Mayor of Escondido and the city of Escondido is very receptive to the goals and vision of FACT. Rob will be meeting with representatives from Carlsbad, Oceanside, Vista and San Marcos senior centers who use vehicles for transporting seniors to nutrition programs on February 22, 2007. 


	Action Item:

Transfer of Board Treasurer position to Duke Bushong
	The Board approved the transfer of Board Treasurer from Hap L’Heureux to Duke Bushong. 


	FACT Plan of Work:

	Rob reported on the transportation software package from HB Software Solutions. The initial cost estimate is approximately $10,000 for start up and approximately $800 per additional provider. Additional costs include approximately $3,000 for each electronic clipboard (Automatic Vehicle Locator AVL) for each driver or vehicle.  Rob suggested that HB demonstrate the software, and answer questions at the March Board meeting. Discussion took place on the importance of developing a list of operational needs prior to the demonstration. Dave Roberts expressed concern that FACT was not researching other software packages. Alane pointed out that the HB software has been successful in Modoc county as well as in the state of Massachusetts. Alane also commented that she met with Phil Roth from County Supervisor Bill Horn’s office regarding Community Project funding, and that Supervisory Horn would support the purchase of scheduling software for FACT. It was decided that Board members will submit their ideas of operational needs to Rob by e-mail prior to the demonstration by HB Software Solutions at the March 15th Board meeting. Also Rob, Alane, Floyd and Duke will meet to generate an operational picture of FACT in the near and distant future


	Old Business

	Alane reported on the reasons that the MSAA grant was not given to FACT. The following items were deemed as weaknesses in the proposal that was submitted. Planning for coordination is just underway (premature for demo). Not consistent with overall UWR/MSAA project goals. Lack of Intelligent Transportation Systems infrastructure in place. Inadequate current state of coordination. Human Service Transportation is not involved in ITS activities. Scope of project is inadequate and weak technical experience and qualifications. Alane also gave the score breakdown in each category. 

	New Business

	No new business to report.

	Board Member Comments

	Dave Roberts reported that congressman Brian Bilbray is having an open house, and invited Board members to attend.

	Advisory Committee Members Comments

	None

	Adjournment

	The meeting was adjourned at 11:00 a.m. 

	Next Meeting
	The next meeting is March 14, 2007
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