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Board of Directors Meeting
March 10, 2010
505 S. Vulcan, Encinitas, CA  92024
Board Members Attending:  
Teresa Barth, Bob Campbell, LaVonna Connelly, Laurie Edwards-Tate, Susan Hafner, Phil Monroe, Dave Roberts.
TAC Members Attending:
Brent Boyd, Alane Haynes, Dan Levy, Mac McGee, Floyd Willis
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
No public/guests in attendance
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman.  

	
	

	Public Comments


	None.



	Board Member/TAC Comments


	Dave Roberts shared he was thrilled with the NCTD Retreat and said FACT was presented in a very positive light.

Bob Campbell explained a lot of effort was put into the planning and that he was pleased with the contribution from the attendees.  
Phil Monroe reminded the board members to submit their resumes, especially with the Executive Director transition in progress. 


	Approval of the January 13, 2010 Meeting Minutes

	Motion to approve the February 10, 2010 Meeting Minutes was made by ​​​​Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously (with Bob Campbell abstaining because he was absent.


	Executive Director Replacement and Transition - update

	Max Calder said he was pleased with the resumes thus far and a lot of the applicants are well qualified.  
Phil Monroe discussed the next steps involved with narrowing the ED search to interviews.  The Executive Director Hiring Committee agreed to have their evaluations scored by March 22nd.  
Phil discussed the need to appoint an interim Executive Director and asked the board members if they would be available via phone for on March 24th for a special meeting, one item only, to elect the interim position.  Phil emphasized a quorum would be needed.

Phil continued to discuss the Executive Director transition saying that Friday would be Max’s last day.  Phil stated that the remaining FACT staff, Patty Pauletto and Pam Brunson, were competent and could maintain the office during the transition and that Susan Hafner, as Treasurer, is signed-off to sign checks if necessary.  

Max Calder reported that the monthly financial processing would be completed before his departure and the day-to-day partner interactions would be minimal as mostly everyone had been notified of his last day.  Max continued there is an ongoing office file for the new Executive Director that is organized by subject and will be helpful in his/her transition.  

Dave Roberts asked if Pam Brunson would share what her background was as a past Executive Director.  Pam reported she served as Executive Director for the Charles Cheneweth Foundation for seven years and in that time wore multiple ‘responsibility’ hats such as the accounting, fund raising and public relations.  Pam continued that she is currently a student and does not have full-time availability.

LaVonna Connelly asked to discuss upcoming time-sensitive meetings and the absence of a FACT representative.  Max Calder explained that the CAM meeting was postponed and the new FACT E.D. would need to reschedule the meeting once onboard.  Max said the ASAC meeting is a quorum-bound committee and that FACT’s absence would not be a big problem.  Phil Monroe said he would go to the ASAC meeting as the FACT representative.  

Bob Campbell asked if Pam Brunson would excuse herself as he wanted to discuss her with the board.  Upon Pam’s return the board said they had discussed whether she or Patty Pauletto should be in charge during the transition period and that it was decided that neither staff person should be in charge and that Phil Monroe would take on the responsibility of being in charge until a new Executive Director was hired.            
Motion that the FACT Chairman will act as interim CEO without compensation with the exception of mileage reimbursement until a new Executive Director is hired was made by Theresa Barth.  Second by Dave Roberts.  Motion passed unanimously.
   

	UPAC Subcontract Option County RFP – Discussion/Approval 
	Max Calder reported no action needed to be made today because UPAC is still finalizing the details but they will be augmenting their existing programs serving people with mental illness throughout the north county area.  If UPAC gets a modified contract they will look to FACT as being their transportation subcontractor.  Max explained funding is unknown at this time.    


	CTSA RACT Roles - Discussion
	Max Calder reported there are a few key committees to discuss.  Max said FACT has two seats on the Social Services Transportation Advisory Committee, one being Brenda Bothel.  Max continued that the other FACT seat is the Vice Chair on that committee.  Max informed the board that Brenda Bothel’s seat will be up this year and that perhaps a board member would be interested in taking that seat.  Max also discussed ASAC FACT is on that committee.  Max continued to discuss CAM and explained that FACT oversees that committee as its obligation as the local CTSA and that the participants are FACT’s network of partners.  Max discussed the EOC (Emergency Operations Center) saying that the new FACT ED will have that seat.  Max explained that in the event of an emergency FACT would participate in a twelve-hour shift along with other EOC volunteers.               


	Vehicle Lottery or Auction – Discussion / Possible Action 
	The board discussed the issue of storage space for the twelve vehicles until the lottery.  Max Calder explained the board has two options at this point – to go ahead and take the buses to auction or to continue with a lottery.  Max explained the auction would be a way to move the vehicles quickly.  
Susan Hafner reported that she discussed the storage issue with Tim McCormick and he gave FACT more time to leave the vehicles at the NCTD bus yard.  

Bob Campbell said he believes the vehicles can be moved to EDCO and he will talk with them.

The board discussed the pros and cons of having an auction over a lottery and it was decided that FACT would go ahead as planned with the lottery.  It was also discussed that EDCO would be a better place to store the vehicles if possible.    

Motion to develop a lottery announcement letter and begin the process of the lottery was made by Dave Roberts.  Second by Bob Campbell.  The motion passed unanimously.  

	New Freedom 2008 Funding Agreement – Approval Resolution

	Max Calder reported on the New Freedom 2008 agreement saying the funding agreement is still in draft form.  Max continued that he discussed the NF08 draft with Oswaldo Perez at SANDAG and explained to Oswaldo that FACT would make the approval resolution an agenda item at today’s board meeting.  Max explained the NF08 grant is a major funding stream for FACT and the resolution approved today would make the process easier for the new Executive Director. 

Motion to approve the New Freedom 2008 funding agreement was made by Susan Hafner.  Second by Laurie Edwards-Tate.  Motion passed unanimously.  


	Financial Reports for January / 08-09 Audit
	Max Calder discussed the FACT financial reports for January and the FACT Audit.  Max explained that although the audit is complete, FACT is waiting for the bound copies.  Please see financial attachments.


	Executive Director Report
	Please see the Executive Director’s Report for details.



	
	

	Board Member Comments

	Board members expressed their gratitude to Max Calder for doing such a great job at FACT and said he would greatly be missed.  

	Next Scheduled Meeting
	The next FACT board of directors meeting is scheduled for April 14, 2010.

	Adjournment
	The open Board of Directors meeting was adjourned at 11:00am.
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