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Board of Directors 
Meeting held: March 12, 2008
Board Members Attending: Alane Haynes, Phil Monroe, Dave Roberts, Hap L’Heureux, Duke Bushong, Bob Campbell, Karen King,
Board Members Absent: Lori Holt Pfeiler, Susan Hafner
Staff Attending: Rob Carley 
Guests: Danielle Kochman (SANDAG)
	Introductions

	Meeting was called to order at 9:04 a.m. 

	Approval of Minutes 
	The Board reviewed the minutes from February 13, 2008.  Motion by Karen King to adopt the minutes from February 13, 2008.  Motion was seconded by Hap L’Heureux.  Motion carried.


	Public comment
	There was no public comment.

	Financial Reports

	The Board reviewed the financial reports.  Rob Carley mentioned that the revenue is a little short for this time of year because of additional expenses, and will be talking about an amendment to the TDA contract.  Motion was made by Phil Monroe to approve the financial reports subsequent to discussion regarding the TDA 4.5 Claim Action Item.  Motion was seconded by Hap L’Heureux.  Motion carried. 


	Executive Committee Report

	The Board reviewed the Executive Committee Report.  Rob Carley stated that there was discussion regarding the2007 New Freedom Grant, where the focus was on planning for a mobility management center and the financial aspects of doing that, and the role of the staff.  
In the new grant, the focus is on the service aspect, and, in order to do that, former grant goal requirements will also have to be worked on at the same time.


	Additional TDA 4.5 Claim: Action Item

	Rob Carley stated that the budget containing the $12,000 for financial consultants was created after the CTSA claim was prepared last year in April, and at that point we were using an accountant for only a few hours a month.  The additional cost was incurred when FACT contracted with a person who had experience in finance and that had grant reporting background. This additional financial support was more costly, about $8,000 to $9,000 more than expected.  To offset these additional expenses, there will be savings in some line items in the budget.  This savings and a request for an additional claim from SANDAG for TDA 4.5 funds in the amount of $10,000 should prevent any deficit.  A motion was presented by Phil Monroe to approve the additional TDA 4.5 Claim in the amount of $10,000.  Dave Roberts seconded the motion.   Motion carried.


	New Freedom 2007 Project - Information

	A PowerPoint presentation was made to the Board by Rob Carley regarding this project.  

	Executive Director Report
	Rob Carley reported that in February he presented to Community Health Improvement Partners (CHIP) Steering Committee, which resulted in a signed letter of support.   There may be a presentation to San Diego Hospital Association Board of Directors in the future.  Rob, along with Phil Monroe, met with staff from Bob Filner’s and Susan Davis’ office on March 4, presenting information on FACT, SAFETEA-LU and CTSA.  Karen King stated that she delivered FACT information to entire federal delegation plus Senators Boxer’s and Feinstein’s offices in Washington in January.  There was a lot of interest from the client services perspective.  She stated that this was pre-information to start thinking in terms of authorization or re-authorization of the Highway Trust Funds.

Rob met with All Congregations Together (ACT) Executive Director, Mac Magee.  
Other community outreach includes a teleconference on emergency evacuation for people with disabilities.
New Freedom 2006
Stride Website update position was posted.  Forty applications packets have been sent out, and 5 applications and resumes were received.  There are four interviews scheduled for March 13.  Rob continues to work on preparing the STRIDE website for data entry, based on survey to be used.
New Freedom 2008
Rob is preparing grant application, which is due April 4, 2008.

TransNet Senior Mini Grant
Rob is preparing grant application, which is due April 4, 2008.

Volunteer Driver Coalition
Coalition continues to meet monthly.  A Coalition Member Handbook has been developed.  Agencies are applying for TransNet Senior Mini Grants.  Members of the coalition are;  City of Vista, Jewish Family Service, Peninsula Shepherd Senior Center, City of La Mesa, City of Oceanside, Elderhelp of San Diego, Lutheran Social Services in Chula Vista, and Del Mar Community Connections.

Operations
A contract was entered into with Alison Windsor to provide FACT with up to 15 hours a month of financial support, at $50.00 per hour.  She will begin work in March.

FACT submitted a Concept Paper to the State Council on Developmental Disabilities, (SCDD) which has been approved. FACT will submit a grant application to the SCDD on April 7 for matching funds for the New Freedom grant. 

	New Business

	Karen King suggested that there be a policy for reserves.  A discussion followed.

	Old Business
	None at this time.

	Board Members Comments
	None at this time.

	Next Meeting
	April 9, 2008
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