FULL ACCESS &
COORDINATED TRANSPORTATION
The CTSA for all of San Diego County                                                                          www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: Wednesday, March 14, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Phil Monroe, Hap L’Heureux
Board Members Absent: Karen King, Norine Sigafoose
Staff Attending: Rob Carley 
Advisory Committee Members Attending: Alane Haynes, Floyd Willis
Advisory Committee Members Absent: Jenny Marinko
Guests: Susan Hafner (MTS), Elaine Barton (League of Women Voters), 

  Phil Rath, Supervisor Bill Horn’s office.
	Introductions


	

	Public comment
	None at this time


	Approval of Minutes
	The Board reviewed and approved the minutes form the meeting held February 14, 2007


	Presentation, by H.B. Software Solutions

	A presentation was done by Himanshu Bhatnagar and Manish Khera from H.B. Software Solutions on their scheduling and dispatching software. Mr. Bhatnagar gave an overview of their company’s history and the services that they provide. He explained the systems that they have already in place in the states of Massachusetts, Washington and California. Mr. Bhatnagar gave a demonstration on the IVR/AVL products. Discussion took place on the implementation process and questions that the Board had submitted to the company. 


	Fiscal Sustainability Committee
	Tabled until next meeting.

	
	

	Personnel Committee

	Tabled until next meeting.

	Board Development Committee

	Tabled until next meeting.

	Executive Director Report
	Rob reported that he met with Escondido City Council, and they have agreed to become the first Community Partner with FACT. The City Council has signed a Community Partnership Agreement and Operating Partnership Pledge. Rob also met with SANDAG Transportation Committee and gave a presentation on FACT. Phil Monroe commented that FACT should be part of SANDAG’s Regional Coordinated Plan. Rob reported on other outreach and education meetings he has done in the community and the projects that these agencies are working on. 

Discussion took place regarding the FACT Board of Directors membership requirements. The CTSA contract requires that the Board have a 50% ratio of elected officials serving on the Board. The Board Development committee will meet to reevaluate the 50% ratio requirement. 


	Operational Picture workgroup report
	Rob reported on the Operational Picture Workgroup meeting. The workgroup’s recommendations are: 1) To establish a Board committee to identify FACT’s operational requirements that will be used to identify the needs for software and hardware, and 2) Membership committee identify members of the community who are currently in roles of scheduling rides and dispatching vehicles to attend meetings and share their knowledge of the day to day operations of their business. A suggestion was made that Max Calder from MTS should be part of the committee. The Board voted to accept the recommendations. 


	Addendum to CTSA 06-07 TDA Claim-Action Item

	Rob explained that due to an oversight, funds to pay payroll taxes were not requested in the original CTSA TDA 4.5 claim.  Rob reviewed the Addendum to CTSA 06-07 TDA Claim. 

A motion was made to request an additional $8,000.00 from SANDAG through a CTSA TDA 4.5 Claim Amendment to be used to pay payroll taxes for the month of September 11 – 2006 – June 30, 2007. The motion was seconded and passed by the Board.

 

	Old Business

	Tabled until next meeting

	New Business

	Tabled until next meeting.

	Board Member Comments


	None at this time.

	Advisory Committee Members Comments
	None at this time.

	Next Meeting


	Wednesday, April 11, 2007
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