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Board of Directors Meeting
March 21, 2009
635 S. Highway 101, Solana Beach, CA  92075
Board Members Attending:  
Teresa Barth, Bob Campbell, Susan Hafner, Phil Monroe, Dave Roberts.
Staff Attending:  

Pam Brunson, Max Calder, Patty Pauletto 
Public/Guests:  
Alane Haynes (NCTD), Danielle Kochman (SANDAG), Dan Levy (SANDAG), Floyd Willis (County of San Diego Aging & Independence Services).
	Introductions

	The FACT Board of Directors meeting was called to order at 8:30 a.m. by Phil Monroe, Chairman

Introductions were made all around by board members, staff and guests.  It was shared that Bob Campbell is the official SANDAG representative for FACT.

Phil Monroe informed the board members that Lori Holt-Pheiler resigned as of March 20th, 2009 leaving five board members and four openings.  Phil expressed that he really needs the board’s support as he believes the next eight months will be critical for FACT.  The board agreed that filling the board positions will be a major priority.       

    

	Public Comments

	None.

	Approval of Minutes

	The Board reviewed and discussed the minutes from February 11, 2009.  Motion to approve the January minutes was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously. 


	Resolution - New Freedom 07 Funding Agreement

	Max Calder explained that the New Freedom 07 agreement has been sent to FACT and pending is a board resolution that empowers the Executive Director to sign and accept the funding agreement.  Copies of the resolution were distributed.  Max also explained the funding process of NF07 is the same as NF06.  Motion to approve the resolution was made by Bob Campbell.  Second by Dave Roberts.  Motion passed unanimously.


	Resolution – Amending Bylaws for Compensation for Board Members

	Max Calder reviewed the next resolution to amend the FACT bylaws to reflect mileage compensation for board members.  It was discussed that the compensation should apply only for conducting official business that is over and above regular board meetings.  Max said he will reword the resolution to specify that mileage compensation is aside from attending board meetings but will indicate that under special circumstances a board member could receive a transportation stipend to attend a board meeting.  The Bylaws will be worded to reflect flexibility and Board Discretion for case-by-case consideration related to circumstance.  Amended Bylaws will be distributed at the April Board Meeting for Approval.  Motion to approve the resolution was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.


	Resolution – Amending TDA Claim
	Max Calder described the last resolution as ‘financial good news’ and said there is $13,588 available to FACT in SANDAG TDA carry-over monies.  Max explained a resolution is needed in order to request the funding.  Dave Roberts asked if it was necessary to request the funds as the monies were purposely leftover for future use.  Max answered that the funds were needed for cash flow.  The request to claim the funding will not be made until it is certain the revenue is needed, but this Board Action empowers the Executive Director to proceed with processing if needed.  Motion to approve the resolution was made by Dave Roberts.  Second by Bob Campbell.  Motion passed unanimously. 
    

	Nomination and Election of Secretary

	The Board discussed the responsibilities of the Secretary.  Phil Monroe stated the Secretary’s main duty is to ensure the Bylaws are complete.  Max Calder stated that most of the work of the Secretary is provided by FACT staff.  Dave Roberts nominated Teresa Barth for Secretary.  Teresa accepted.     


	Financial Reports – January

	Max Calder reviewed the January Financial Reports with the board members.  Max explained that the organization’s deficit balance has been turned into a positive balance by reclassifying financials.  Max also explained that there will be more phases of reclassification to come.  
Although SCDD had been discontinued it was showing a $99K balance. Max clarified the $99K balance was what would have been remaining if the program had not been discontinued.  The board asked that the financials designate where balances have been terminated.  

The board members discussed the monies available from the New Freedom 07 grant.  Max explained that decisions were needed as to how the monies would be spent.  Also that the New Freedom monies are ‘80/20 match’ monies for infrastructure only in the form of mobility management, not programming, and until programming commences to rationalize infrastructure, FACT will not be eligible to receive the allotted funds.  The key with reimbursement grants is that the money must be responsibly spent in line with the scope of the work and then the organization receives the allocation subsequent to the expenditure being reviewed.
Phil Monroe inquired about the future of SANDAG funding.  Max explained that is why FACT is proceeding cautiously to ensure future sustainability.  Dan Levy shared that New Freedom is federal monies and is most likely safe and will probably continue to provide future funding for transportation.  

Dave Roberts inquired about the Bill Horn grant.  Bob Campbell explained the monies are in the FACT account.  Max Calder stated that FACT has through August 31, 2009 to spend the grant and an extension is possible if needed.  Max also suggested the Bill Horn grant monies could be used as match monies for rent.  It was discussed how the monies should be used and how FACT might publically acknowledge the funding gift.   

Susan Hafner thanked Max and Allison Windsor for the good work they’ve done with resolving the complicated funding and balance sheet issues.  Susan said she believes things are really on the right track.  Phil Monroe inquired about Susan’s request at the last board meeting for a report reviewing all written checks.  Susan answered that the report is in progress and is forthcoming.       



	Executive Director Report

	Max Calder explained that much of his report would be facilitated through presentations, handout materials and board discussion.  Max said he would present a broad overview of FACT and the CTSA and how he perceives moving forward.  Max explained that within that context there is much to consider:  SANDAG expectations, CTSA Core functionality, involvement of transit districts and they can be potentially utilized and examples of how other CTSA’s are operating.

  

	Board Member Comments

	Phil Monroe said he would ask everyone what they hoped to accomplish during the retreat and at the end of the day the list would be reviewed for outcomes.  


	Next Scheduled 
Meeting

	The next Board of Directors Meeting will be held Wednesday, April 15, 2009 from 9:00 a.m. to 11:00 a.m. at 311 Tremont, Oceanside.  

	Meeting Adjourned
	The meeting was adjourned at 9:15 a.m.
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