FULL ACCESS &
COORDINATED TRANSPORTATION
For San Diego County                                                                                                              factsd.org

Board of Directors Meeting
Minutes

Meeting held: March 29, 2006

Location: NCTD, 311 South Tremont Street, Oceanside, CA.

9:00 AM – 11:00 AM

Attending: Karen King, Norine Sigafoose, Alane Haynes, Rob Carley, Duke Bushong
Absent: Bob Campbell, Hap L’Heureux, 
	Introductions


	

	Updates
	CTAA Grant: Alane reported that the Scope of Work was completed and she was waiting for a response from the Consultant selected to complete the work. It was decided that members of the FACT Advisory Committee will accompany the consultant on presentations to selected groups.
MSAA Grant – Discussion put on hold

Oceanside City Council: FACT has been invited to make a presentation to the Oceanside City Council on April 5, 2006.


	FACT Bylaws
	Rob asked for feed back on the draft bylaws to be sent by email. Final draft will be discussed at next Board meeting


	Application for Tax ID Number
	Rob is working on this application.


	Funding
	The Board discussed writing a letter and meeting with Supervisor Bill Horn, to request start up funds to establish FACT operations.


	New Board Member
	Alane reported on a perspective new Board member, Dave Roberts, a City Council Person from Solana Beach. Rob will contact.


	Options for staffing FACT for start-up
	Rob presented a document with several different scenarios for staffing FACT during start-up. Alane presented information on the CTSA-RFP: The process for responding to this RFP was discussed, and initial discussion took place regarding the content of the RFP. 

For the remainder of the meeting the Board discussed how to best prepare the proposal  for the CTSA, including NCTD’s role, staffing, the coordinated transportation plan, and possible funding sources.
It was decided to hold a special meeting on March 30, 2006 to continue the discussion on the CTSA proposal


	Board Elections
	To be discussed at a later date



	Next Meeting
	Wednesday April 26, 2006 9:00 AM NCTD, 311 Tremont Street

NOTE: MEETING DATE IS BEING CHANGED TO TUESDAY MAY 2, 2006 AT NCTD, 810 MISSION AVENUE. (NOT TREMONT LOCATION) IN THE NCTD BOARD ROOM. 9:00 AM.
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