FULL ACCESS &
COORDINATED TRANSPORTATION
Coordinating Access To Life                                                                                            www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: Wednesday, April 11, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Phil Monroe, Hap L’Heureux, Karen King and Norine Sigafoose
Board Members Absent: none
Staff Attending: Rob Carley 
Advisory Committee Members Attending: Alane Haynes, Floyd Willis
Advisory Committee Members Absent: Jenny Marinko
Guests: Susan Hafner (MTS), Danielle Kochman (SANDAG), and Rogelio Lopez (CA Health Net)
	Introductions


	Introductions were made. Dave Roberts introduced his son Robert Roberts. Rogelio Lopez from CA Health Net introduced himself.


	Public comment
	None at this time.


	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held March 14, 2007. 


	Fiscal Sustainability Committee
	None at this time

	Personnel Committee

	None at this time

	Board Development Committee

	The Board Development Committee did not meet, but Rob sent a request to Mayor Lori Holt Pfeiler of Escondido to be part of the FACT Board of Directors. The letter was generated from a request that came from the last FACT Board of Directors meeting. The next Board Development Committee meeting will be to discuss how to fill FACT Board positions and to approach SANDAG about the 50% rule of elected officials serving on the FACT Board of Directors, which is part of the contract with SANDAG as the CTSA. Discussion took place that currently no elected official serves on the Board Development Committee. Norine Sigafoose volunteered to serve on the committee.  


	Operational Requirements/Technology


	Rob reported that the Operational Requirements/Technology committee reviewed the daily routine models of outside dispatching agencies and then broke down the activities, tasks and needs that FACT would have to begin their program. The committee then discussed the technology that would be needed to implement the program and the operational procedures and policy that would be part of the set-up. The next meeting will be April 16th.



	Financial Reports                         


	Duke Bushong gave the financial report.  Discussion took place on the accumulated depreciation on the vehicles and the current budget for FACT. Discussion took place regarding the Checking Account Activity page, and how the checks should be. The Board voted to accept the financial report. 


	Executive Director Report
	 Rob reported on the CTSA training for providers on driver’s safety. Rob also reported on the progress of the STRIDE website development. Rob said that the claim amendment has been approved by the SANDAG transportation committee. Rob reported on the community outreach and education programs that he has participated in. Oceanside Senior Commission approved signing a partnership agreement with FACT. 
Discussion took place on how to approach City Councils regarding partnering with FACT.  
FACT has submitted an application with the CTAA for a team to attend a Coordinated Transportation Institute in August regarding funding sources. 
Rob has contacted the IRS regarding FACT’s IRS tax exemption letter. Discussion took place on other software programs and technology that could be used by FACT.  

 

	Revised and Amended Bylaws-Action Item

	The Board reviewed the Amendments to the By-laws. Discussion took place on the language in the amendments.  The Board agreed to make some changes to language in sections 3.2, 3.3, and 3.4. Continued discussion took place on the terms of office for FACT Board of Directors who are also elected officials, and the make up of the FACT Board. The Board decided to table the vote to amend and revise the bylaws until the next Board of Directors meeting, and until more information regarding the revisions can be obtained through the Board Development Committee.   



	Check Writing Policy and
By-laws Amendment-Action Item


	The Board reviewed the Check Writing Policy and By-laws Amendment. Norine Sigafoose made a motion to approve the policy. The motion was seconded by Dave Roberts. The Board voted for approval of the Check Writing Policy and By-laws Amendment. 


	Old Business

	Alane Haynes distributed copies of fact sheets on FTA grants. Alane reported on the work that the FACT operational committee meeting has been doing.


	New Business

	None at this time

	Board Member Comments


	Phil Monroe commented that he appreciates the time given at the meetings for Board Member comments. Danielle Kochman from SANDAG commented that she noticed that on the FACT logo that there was not a tribe section. Karen King commented on the need for controlling costs for FACT while maximizing service that FACT delivers.
Karen also recognized Rob for all the hard work he has done out in the community to educate and promote FACT. 


	Advisory Committee Members Comments
	None at this time


	Next Meeting


	Wednesday, May 9, 2007
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