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Board of Directors 
Meeting held: April 9, 2008
Board Members Attending: Alane Haynes, Phil Monroe, Dave Roberts, Duke Bushong, Karen King, 

Lori Holt Pfeiler, Susan Hafner, 
Board Members Absent: Hap L’Heureux, Bob Campbell
Staff Attending: Rob Carley 
Guests: Danielle Kochman (SANDAG), Alison Windsor, Financial Consultant
	Introductions

	Meeting was called to order at 9:05 a.m. 

	Approval of Minutes 
	The Board reviewed the minutes from March 12, 2008.  Motion by Karen King to adopt the minutes from March 12, 2008.  Motion was seconded by Duke Bushong.  Motion carried.


	Public comment
	Danielle Kochman gave an overview of the grant application process and the allocation timetable.


	Financial Reports

	Alison Windsor, FACT’s accounting consultant, reviewed the financial statements. Discussion took place on JARC and New Freedom grant funding that FACT has received, and the challenges to grant reimbursement process and the effect it has on FACT’s cash flow. Lori Holt Pfeiler suggested that an increase to the percentage that FACT receives from SANDAG as the CTSA could be added to SANDAG’s Transportation Committee agenda for discussion.
Additional discussion took place on the vehicles that are registered to FACT and part of NCTD’s paratransit program.



	Executive Committee Report

	The Executive Committee did not meet.


	Volunteer Driver Coalition-Information

	Rob reported the Volunteer Driver Coalition program. Current members of the Coalition include the City of Oceanside, City of Vista, City of La Mesa, Jewish Family Services, Peninsula Shepherd Senior Center, Del Mar Community Connections, Elder Help of San Diego, ITN San Diego, Lutheran Social Services in Chula Vista and FACT.  The coalition members work together and share ideas and experiences to assist each other in the application process for grant funding. All coalition members have applied for TransNet Senior Mini Grants.  The Board reviewed trip service data gathered by the Volunteer Driver Coalition for July-December 2007. 

	
	

	Executive Director Report

	Rob reported that the City of Poway will sign a Statement of Support for FACT. He also met with Viviana Criado of County Mental Health, Older Adults, and she is willing to partner with FACT which may include funding for rides and vehicles that the department owns and are used by community programs. Rob gave an update on New Freedom grant funds and the TransNet Senior Mini Grant project.


	New Business

	None at this time

	Old Business
	None at this time


	Board Members Comments
	Board members expressed the necessity to continue to educate San Diego County Legislators about FACT.


	Next Meeting
	May 14, 2008
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