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FACT Board of Director’s April 14, 2010 Meeting Minutes




Board of Directors Meeting

May 12, 2010

505 S. Vulcan, Encinitas, CA  92024

	Board Members Present:

	Teresa Barth, Bob Campbell, LaVonna Connelly, Susan Hafner, Phil

Monroe.

 

	TAC Members:

	Brent Boyd, Alane Haynes, Dan Levy, Mac McGee, Floyd Willis

 

	Staff:

	Pam Brunson, Arun Prem

	Public / Guests:
	Priscilla Alverez (From The Inside Out), Steve Basset (Bread of Life, Inc.), Rich Engbretson (TERI, Inc.), Robo Feldman (San Dieguito Boys & Girls Club), Carl Fielstra (Green Oak Ranch Ministries, Inc.), Antonea Peterson (North County Solutions for Change), Donald Stump (North County Lifeline), Merit Whitney (Ramona Unified School District), Brett Wilson (San Dieguito Boys & Girls Club).


	Introductions


	The FACT Board of Directors meeting was called to order at 9:00a.m. by Mr. Phil Monroe, Chair.   
Phil introduced himself and explained the vision of FACT to the guests.  Phil expressed FACT’s gratification in donating the twelve buses to North County agencies. 


	Vehicle Lottery Presentation

	Representatives of eight of the twelve agencies of the twelve that received donated buses were present and introduced themselves.  They explained how the donated vehicles will enhance the services they provide and shared details about their programs. 
Phil discussed FACT’s role in the County to promote coordination among transportation providers.  He asked the recipients to consider partnering in the future as a contractor for FACT if and when their vehicles have down time.  
Merit Whitney, Ramona Unified School District, informed the group that they offer Class B driver’s training.

Mr. Bob Campbell reported that NCTD would replace the driver’s seat in the donated vehicles if they requested it.  
(All Board members and guests went to the Encinitas City Hall parking area to view one of the donated vehicles brought to the meeting by San Dieguito Boys & Girls Club and took pictures)


	Board Member/TAC Comments


	The board members reiterated their commitment to the vehicle donation program and thanked the guests for the inspiring stories.  

	Approval of April 14, 2010 Minutes.
	Motion to approve the April 14, 2010 meeting Minutes was made by ​​​​Susan Hafner.  Second by Teresa Barth.  Motion passed unanimously. 



	Ramona Pilot Project Scope of Work – Possible Action

	Phil reported the Ramona Subcommittee is proposing that FACT initiate an RFP for the Ramona Senior Mini Grant Pilot Project.  Phil asked the board to authorize the Draft Scope of Work today to expedite the RFP process.

Arun Prem reported on the Draft Scope of Work saying he still has questions about the service area, service design and service parameters.  Arun explained the project will provide approximately 1,000 trips for the first year and 2,000 in the second year.  The program will be open to seniors that are sixty years and above.  Also service will be first come, first served.  Arun described the project’s timeline with service starting the week of October 4th.

Phil added the service will be two days a week with trips up to ten miles.  Also, 20% of the riders can be non-seniors.  Trips will not be prioritized according to purpose and riders can book a two-destination trip or a round trip.  

In response to a question from Floyd Willis Arun explained the project will be awarded to a single-contractor and allows for subcontractors.  Pricing might involve a two-tier fare structure for riders that request trips outside the core service area.  It was discussed that it would be important for the project’s service hours to coincide with the transit that serves Ramona, in order to make a transit-connections.
Bob asked the board to review FACT’s sixty year old senior eligibility criteria saying the national senior age is sixty-five.  Dan Levy explained that TransNet describes a senior as a sixty years old.         

Motion to approve and send the Draft Ramona Pilot Project Scope of Work to the Ramona Subcommittee for completion and implementation was made by ​​​​Bob Campbell.  Second by Teresa Barth.  Motion passed unanimously. 



	Review of FACT Board Meeting Schedules – Possible Action 
	Phil asked the board members to notify Arun if they are going to miss a Board meeting.  It was noted that Bob Campbell and Phil Monroe will not attend the June meeting but would call-in to participate.

	Board Chair Report
	Phil reported on tasks completed during his tenure as Interim Executive Director:  Ramona Subcommittee, Executive Director hiring, and the Vehicle Lottery.  



	Executive Director Report 
	Arun reported:
· He will bring his goals to the Board for approval in June for the board to be able to evaluate his performance at the end of the fiscal year in June 2011.

· The fraudulent charges issue has been resolved – half the charges were reimbursed by the vendor Coach and half reimbursed by Bank of America.

· He recommends FACT take a position on the initiative to avoid State takeover of transit and local funds at a future Board meeting.
· Board member terms are all up at the same time, and suggested modifying bylaws to stagger board member terms.

· The goal to mail the Board meeting agenda will be seven days before the meeting date.
· He recommends the Board minutes be more concise to depict relevant action items and dialogue.  Taped transcripts are available if needed.
· He recommends Board minutes corrections are made in the next month’s minutes as last month’s minutes should not be edited.
· He suggests he prioritize outreach involvement and requested board member help with prioritizing.


	April 2010 Financial Report – Possible Action
	Arun reported that FACT still owns eight “in operation” NCTD-utilized vehicles and they are reflected in the financials.  Alane explained the vehicles were 5310 funded and transferred to FACT by the original recipient.   
Arun  explained the timeline for the Bill Horn grant monies was going to expire in June and suggested FACT request an extension.  He reported there is a balance of the New Freedom 2006 grant that has a two-year timeline to spend the monies.  An extension is possible.

Phil reported he is authorizing the procurement of a cell phone fpr Arun’s use.
 

	Board Member Comments
	None

	Next Scheduled Meeting
	The next scheduled FACT Board of Director’s meeting will be June 9, 2010.


	Adjournment
	The meeting was adjourned at 11:05 a.m.
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