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Board of Directors Meeting
May 13, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Bob Campbell, Susan Hafner, Phil Monroe, Dave Roberts.
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
Danielle Kochman (SANDAG), Floyd Willis (County of San Diego Aging & Independence Services).
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman

Phil thanked the Technical Committee members and remarked their participation is a real strength to FACT.
    

	Public Comments

	None.

	Approval of Minutes

	The Board reviewed and discussed the minutes from the April 15, 2009 board meeting.  Motion to approve the minutes was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously. 


	Amended Bylaws 
	Max Calder distributed copies of the amended/corrected bylaws.  Max noted that 3.12 and 3.18 were the reworded sections regarding FACT’s compliance with the Brown Act.  

Phil Monroe drew the member’s attention to wording in bylaw section 3.1 to which “One member of the board of directors may be a sitting member of the SANDAG Transportation Committee.”  Phil stated the CTSA contract uses the wording “will be.”  Phil also informed the group it was the SANDAG Transportation Committee Chairman that appointed him, and requested that modification be made as well.  The board members decided to extract the language directly from the contract to modify the bylaw wording.  
Phil reminded the board members, per the Brown Act, to be cautious regarding email replies – that a board member cannot ‘reply all’ when recommending changes, etc.  

Motion to approve the bylaw amendments with recommended changes was made by Dave Roberts.  Second by Bob Campbell.  Motion passed unanimously.


	Nomination/Designation of FACT Business Plan Technical Committee

	Max Calder nominated Floyd Willis, Danielle Kochman and Alane Haynes for membership of the Technical Committee and commended their contribution to the development of the Business Plan.  Max also announced the three nominees would be a part of the technical review committee to eventually hire a prospective consultant hopefully in June.  Phil Monroe asked if the committee should be expanded beyond the work of the Business Plan and be called the FACT Technical Advisory Committee as an ongoing technical committee to FACT.   Dave Roberts asked that a letter of invitation be extended to MTS.  Susan Hafner remarked that being ‘all inclusive’ is an advantage and makes FACT stronger.  Max said he is talking to MTS and agreed it would be a perfect collaborative strategy.  Dave reiterated that MTS should sit at the table and requested that SANDAG receive a cc of the letter.  
Motion to approve the nominees for a FACT Technical Advisory Committee (TAC) and extend an invitation to MTS via letter with cc to SANDAG was made by Dave Roberts.  Second by Susan Hafner.  Motion passed unanimously.


	General Delegation of Authority Resolution

	Max Calder explained the upcoming Caltrans contract resolution that gives executive directors delegation of authority to administer grant contracts.  Max further explained the resolution is an across-the-board process and will be specific to the each current executive director until his/her departure from the organization.  The resolution will bypass the formal process of board approval to expedite and streamline the grant process.  Concern was voiced that the Caltrans resolution would be formalizing grant submission without board approval and thus, recreating past financial issues.  Susan Hafner explained that those issues are now mitigated due to having a firm handle on the budget process and allocating the local match.  Susan also shared that all federal grants are going in this direction.  Teresa Barth suggested that FACT might choose to write backup internal policies to counteract possible issues and provide FACT with the ‘comfort-zone’ it seeks.            

    

	Fiscal Year 2010 Budget - Discussion
	Max Calder discussed the aspects of the upcoming fiscal year 2010 budget.  Max explained the new fiscal year will incorporate all grants – Senior Mini-Grant, New Freedom 06, 07 & 08 and CTSA revenues in addition to new projects working on the indirect cost allocation plan distributing administrative costs between grants in an equitable manner.  Max shared that FACT will know the actual cost of the Business Plan in June as that is when the proposals are due.  Max also explained that the ‘unknown’ costs will be resolved at the end of the Business Plan development to correspond with the new indirect cost allocations. 
Phil Monroe raised a concern that there is not enough budgeted for the completion of the Business Plan.  Max Calder explained there are monies that can be moved but will know more later regarding what is needed, etc.  Susan Hafner asked Danielle Kochman if FACT could possibly use SANDAG’s on-call consultant to contract with and therefore alleviate the expensive, time-consuming process.  Danielle stated that the timing is off because SANDAG is going out to bid for their on-call planning contract but she would talk to the legal staff.  Phil suggested the selection be left to the Technical Advisory Committee but if possible consultants are already screened and can obviously do the work it would make sense to go in that direction.      

	Financial Reports - March
	Max Calder reviewed the March Financial Reports with the board members.  The financial attachments were included.  Max shared that he recently met with Allison Windsor, FACT accountant, and that the books are in alignment.  Max also communicated that at the beginning of the fiscal year the financials will indicate that no Councilman Horn monies were spent, that adequate cash flows exist, and that remaining grant balances from Bouchard and Sundt, along with 06/07 and 07/08 CTSA internal carryover, will allow FACT to allocate costs and not use the Horn monies.  Max suggested FACT request another extension to utilize the Horn donation next fiscal year. 
Bob Campbell expressed a concern regarding availability of the Horn monies after the grant utilization deadline.  Bob stated that a new extension request could be denied due to the economic times and believes FACT should find a way to secure the monies this fiscal year.  

Phil Monroe agreed with Bob’s perception and suggested a purchase ‘commitment’ would be a good idea to ensure the $64,000 remains available to spend as originally intended.  

Max explained that the Horn grant was for New Freedom 07 matching funds and was gifted to use for community development and specifically for brokerage software.  Max also said he believed other aspects to brokerage development exist and computer hardware would fit into that category.  

The board discussed a potential 211 partnership.  Teresa Barth stated that the underlying intent of the Horn monies was to bring a partner to the table, such as 211, and enhance that partner’s software.  Bob Campbell said an option regarding a 211 partnership would be for FACT to acquire the hardware and 211 provide the transportation services.  Max agreed that forging such a partnership would expeditiously utilize the Horn monies effectively.  
Susan Hafner added that a 211 partnership would make a major decision for FACT in terms of operational priorities.  Susan restated the vision created at the board of director’s retreat to have only one ADA Paratransit operator for the region, similar to L.A. Access.  That the present scenario involves FACT coordinating with 211 as well as two regional ADA Paratransit providers instead of just one.  Susan explained further that if the long-term vision is to have the L.A. Access ‘one-stop, one-call, one-shot’ model then with this model there will probably always be two calls – one for the traditional ADA Paratransit funded service and one for the non-traditional.   Teresa Barth remarked that a 211 connection would be a good thing for FACT and that a 211-type access for transportation would alleviate rider confusion with all the area codes and phone numbers to navigate through.  Bob Campbell stated that Qualcomm is a primary supporter of 211 and believes a partnership with 211 would promote a relationship with Qualcomm as well.    
Floyd Willis brought to the board’s attention that 211 does not provide referral information to for-profits – that they are strictly governmental or nonprofit.  Floyd expressed FACT may not want to work around that filter.  Floyd also shared that in regards to ease and recognition, 511 is where the public is being channeled to as it relates to transportation.  Floyd also mentioned the AIS call center 1-800-510-2020.  Floyd suggested AIS also be included as an option for call centers.  

Phil Monroe reiterated there is a consensus that FACT will not request an extension on the Councilman Horn grant monies.  Phil also suggested using the monies to fund the business plan. 
Bob Campbell raised the issue regarding Fixed Assets and FACT’s ownership of vehicles.  Bob stated it is his understanding that the vehicles are going to be removed as a FACT asset.  Max Calder explained that FACT continues to own the vehicles and will until NCTD retires them.  Max also explained the vehicles are in use every day and FACT might consider promoting itself with sponsorship decals.  Phil Monroe suggested FACT claim their monthly number of trips as FACT supported rides.  Bob questioned again the vehicle ownership stating that a past board motion was passed to have them removed.  Susan Hafner said she believes grant issues exist with NCTD assuming ownership and she remembers that once they exceed their useful life they would be cycled out and perhaps be given to nonprofits that will fill some of the transit-need gaps.  Susan explained further that there are grant responsibilities tied to the vehicles and they must exceed their useful life before they can be passed forward.            

Motion to receive the financial report was made by Bob Campbell.  Second by Dave Roberts.  Motion passed unanimously.    

	Executive Director Report

	Max Calder updated the board on the progress of FACT’s coordinated transportation efforts.  Max reported the Senior Mini Grant has been executed and signed and empowers FACT to provide services to seniors on a match basis.  
Max also shared the positive activity with Interfaith Services explaining that due to the size of their potential involvement a pilot element could be added to the business plan.  Max described Interfaith Services’ relationship with the North County Alliance for Regional Solutions stating that the NC Alliance is composed of an array of nonprofits and Interfaith Services is a member that takes the lead with transportation.  Max further explained they are completely independent, do not report to the NCTD board and as a collective, is not a 501(c)(3).  Max also stated that the NC Alliance is an already created consortium of providers that work together and this would be ‘that group’ FACT would want to put together for a North County pilot.  

Max reported relationship building with At Your Home Family Care and its director Lori Edwards-Tate.  Max said Ms. Edwards-Tate displayed an interest in working with FACT in whatever capacity she can.  

Max continued with news that UPAC had submitted their grant application and if approved, FACT will partner with them.  
All Congregations Together and FACT continue to work together.  FACT recently has been working with ACT on risk management/insurance solutions to “shared vehicle” challenges.  Max also shared that Mac McGee is still interested in becoming a FACT board member.  
Also, City Link is looking at an East County/South Bay maintenance coordination project to offer better rates for service, labor and parts to nonprofits.  

Ramona Transit Committee has indicated they could work with a Senior Mini Grant concept if able to identify enough demand.  Max said he will ask if someone from the Ramona Transit Committee is interested in joining the FACT board. 
Max shared that he presented at the Retired Seniors Volunteer Program (RSVP) event sponsored by AIS and he was able to hand out around 100 FACT brochures.  

Max reported that FACT has a seat in The Emergency Operations Center (EOC) level III or higher declared emergencies with the County Office of Emergency Services.  Max shared that FACT will work with other volunteer providers from CAM to staff around the clock in the event of such emergencies.  
Max reported that the FACT and STRIDE websites have been significantly updated and will be aesthetically enhanced as we move forward.  Max shared the STRIDE site now has a web hit-counter.  Max also shared the office is getting new furniture at significant savings thanks to Bob Campbell.  Max brought up the idea about having a volunteer program.  He said he believes FACT could benefit by such a program helping with office work, repairs and ride assistance.  The board said they were comfortable with Max’s dad being the lead volunteer.  

Max asked the board members if they knew the whereabouts of the Corporate Seal.  The board members did not.   Pam Brunson, FACT Administrative Assistant, said she would help Max with getting a new FACT Corporate Seal.                            

	Board Member Comments

	Dave Roberts brought to the board’s attention that bylaw 3.11 (Special Meetings) reads “Meetings can be called by the Chair, the President, the Vice-President, the Secretary or two directors.”  Dave requested that since FACT does not have a President or Vice-President the bylaw should read “Meetings can be called by the Chair, Vice-Chair, the Secretary or two Directors.”

Dave Roberts also said he is excited about all the progress FACT is making.  Susan Hafner agreed with Dave and said she applauds Max for doing a great job with all the multiple tasks at hand.  Phil Monroe closed with remarks that he believes great things are to come and the business plan will be a great asset to the success of FACT.  
Motion to correct bylaw 3.11 to delete President/Vice-President and insert Vice-Chair was made by Dave Roberts.  Second by Phil Monroe.  The motion passed unanimously.     


	Next Scheduled 
Meeting

	The next Board of Directors Meeting will be held Wednesday, June 10, 2009 from 9:30 a.m. to 11:00 a.m. at 311 Tremont, Oceanside.  

	Meeting Adjourned
	The meeting was adjourned at 10:30 a.m.
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