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Board of Directors 
Meeting held: May 14, 2008
Board Members Attending: Alane Haynes, Dave Roberts, Phil Monroe, Karen King, Lori Holt Pfeiler, Susan Hafner, Hap L’Heureux, Bob Campbell, Duke Bushong
Board Members Absent: none
Staff Attending: Rob Carley 
Guests: none
	Introductions

	Meeting was called to order at 9:00 a.m. 

	Public comment

	None at this time.

	Board Members Comments


	Karen King commented on the NCTD Public Hearing held on May 12th regarding the possible service cuts and the opportunity for FACT to possibly fill in the gap for areas that will not be served.  Discussion took place on possible solutions that FACT could provide for people that are affected by service cuts.  



	A. Approval of Minutes:
	The Board reviewed the minutes from April 9, 2008.  Motion by Lori Holt Pfeiler to adopt the minutes from April 9, 2008.  Motion was seconded by Phil Monroe. Motion carried with 2 abstentions


	B.   Consent Items
	The Board reviewed consent item on increasing cap on Executive Director’s annual leave to 240 hours. Motion by Phil Monroe and seconded by Lori Holt Pfeiler. Motion carried.


	C. Other Business

	

	Financial Reports

	Duke Bushong reviewed the monthly financial reports. Motion by Lori Holt Pfeiler to accept the financial reports, seconded by Karen King. Motion carried. 


	Executive Committee Report

	No report at this time.

	08-09 budget and plan for project start up


	The Board reviewed the budget and plan for start up. Discussion took place regarding the implementation of the start up plan and the timing and need for hiring employees. A motion was made by Dave Roberts and seconded by Karen King with the caveat that only 2 employees would be hired at the start up of the Regional Mobility Management Center, and that the Board would review the start up plan and budget as implementation takes place. Motion carried with 2 abstentions. Continued discussion took place on starting service and grant funding. Susan Hafner suggested that a demonstration scenario for the start of service be presented to SANDAG who will then approach the FTA for approval of a revision of the New Freedom grant budget.  
  

	CTSA Work Plan and Expense Request for 

08-09 TDA 4.5 funds


	The Board reviewed the Work Plan for FY 2008-09. 

	Web Based ADA Eligibility Program


	Alane Haynes explained the Web Based program for ADA eligibility through ADA Rides. Discussion took place on how FACT could possibly utilize ADA Rides to check eligibility of riders wanting to schedule rides through FACT.  


	Executive Director Report


	Rob Carley reported on the meeting with OES and Social Service Agencies regarding transportation during disasters. Rob continues to do community outreach.  The STRIDE website is currently being updated.  Discussion took place on the need to inform the public of other resources available through the STRIDE website.  


	New Business


	None at this time

	Old Business


	None at this time

	Next Meeting


	June 11, 2008
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