FULL ACCESS &
COORDINATED TRANSPORTATION
For San Diego County                                                                                                              factsd.org

Board of Directors Meeting
Minutes

Meeting held: May 2, 2006

Location: NCTD, 810 Mission Avenue, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Karen King, Norine Sigafoose, Bob Campbell, Hap L’Heureux
Board Members Absent: Duke Bushong, Dave Roberts
Advisory Committee Members Attending: Rob Carley, Alane Haynes, Floyd Willis
	Introductions


	

	Updates
	Dave Roberts, City Councilman from Solana Beach has agreed to become a member of the Board of Directors for FACT.

CTAA Grant: After a discussion with representative from CTAA, the outcomes were revised. The Advisory Committee will be meeting with the consultants hired to complete the work on May 3, 2006. The CTAA has suggested that the consultants reach out to the public, before meeting with representatives from the cities. This will help establish the needs assessment.
CTSA: NCTD has received a letter stating SANDAG is planning on awarding the CTSA to NCTD/FACT. Negotiations with SANDAG will be held on May 5, 2006. Karen King and Rob Carley will attend.
Discussion: FACT’s non profit status in relation to being designated as the CTSA. The question will be presented to SANDAG during negotiations.

CSUSM Senior Experience Project: Report has been received. Advisory Committee members attended the presentation at CSUSM on May 1, 2006. Report will be presented at the June FACT Steering Committee.

Reviewed report from Sandra Strech, San Diego County HHSA regarding transportation provided by County departments.
Reported that NORCAN has agreed to distribute Coordinated Transportation Surveys to its members, to begin gathering data on North County service providers.

Application for Employer Identification Number was submitted on May 1, 2006.

A report was made on a meeting between NCTD staff and Bill Horn requesting start up funds and matching funds for the MSAA grant.
Rob will be representing FACT at an “All CAN” Meeting May 4, 2006. CAN = Community Action Network.


	FACT Bylaws
	Draft Bylaws were reviewed. Revisions were suggested. Rob Carley will bring a revised draft to the next Board meeting.




	Paratransit Vehicle Ownership Agreement

	Discussion was held. Board members requested a hold harmless agreement be established. Board members also discussed Directors and Officers insurance as FACT develops.

	MSAA/ITS Grant
	Advisory Committee members reported on a meeting with representatives from Routematch Software, NCTD IT, SANDAG IT, that was held May 1, 2006. The Advisory Committee members will move ahead with writing of the grant proposal.


	Board Member Agreements
	Board members signed FACT Board of Directors Position Descriptions and agreements to serve on the Board


	Board Elections
	Norine Sigafoose was nominated and elected unanimously to be the Chairperson of the FACT Board of Directors
Bob Campbell was nominated and elected unanimously to be the Vice Chairperson of the FACT Board of Directors.



	Discussion
	The Board discussed developing a model that can be used for the start-up of the next area that FACT moves into (beyond the North County Pilot Project). Major components would be: Planning, Development and Deployment
The Board discussed the importance of maintaining a good record of Board meetings and Board actions to help with the planning for expansion of FACT actions.


	Next Meeting
	The next meeting will be June 14, 2006 at NCTD.



PAGE  
2

