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FACT Board of Director’s April 14, 2010 Meeting Minutes




Board of Directors Meeting

June 9 2010

505 S. Vulcan, Encinitas, CA  92024

	Board Members Present

	Teresa Barth, Phil Monroe (by phone), Laurie Edwards-Tate, Dave

Roberts.

 

	TAC Members
	Dan Levy


	Staff

	Pam Brunson, Arun Prem

	Public / Guests
	Danielle Kochman, SANDAG


	Introductions


	The FACT Board of Directors meeting was called to order at 9:00a.m. by Dave Roberts, Vice Chair.   
A quorum was not established due to technical reasons.


	Approval of May 12, 2010 Minutes

	Because there was not a quorum, the May 12, 2010 minutes could not be approved.   


	Public Comment

	None.  

	Board Chair Report
	Phil Monroe asked if the Ramona Pilot Project will proceed with its timelines.  
Phil commented that FACT staffing will need to be reviewed to ensure adequate coverage.  He asked Arun to give a report to the Board regarding staff needs.
Arun Prem explained the Ramona Pilot is clear to proceed as the bid process was approved at last month’s board meeting.  He said a copy of the final Scope of Work is included with today’s handouts.  Arun reported a Pre-Bid meeting is scheduled after the Board meeting.  



	Board Member Comments

	None

	Executive Director Report 
	Arun made the Executive Director Report:

· Met with various individuals, groups and potential partners (Claire Spielberg/MTS, Georgeanne Woodward/San Marcos Senior Center, Connie Soucy/Access to Independence, Craig Jones/Interfaith Services, and Wes Johnson/Access San Diego).  The discussions were interesting and productive and most centered around the potential to partner when the next round of SANDAG grants are issued.  

· Vehicle Lottery press releases were disseminated.  NCTD also issued a press release that was published by transit magazines.
· The vehicle donated to the Media Arts Center of San Diego was returned due to the cost of its engine repair.  It was subsequently donated to City Link Foundation.  The vehicle donated to City Link is identified as: 2003 Eldorado, Plate Number 1203152, Vehicle I.D. Number 1FDXE45S13HA5718, with mileage of 224,742.

· The New Freedom 08 grant has part of its scope as hiring new staff to do accounting analysis.  There was a commitment to hiring two new staff but not sure if FACT needs two full-time staff as the grant indicates.  Additional staffing is needed though.
Phil asked Arun to give a debrief on meeting with Matt Tucker.  Arun reported they discussed the plan the IBI Group is working on for NCTD’s Service Plan for next cycle.  Matt Tucker was interested in getting FACT’s input on their planning process and said they would include Arun as soon as possible in their discussions.  NCTD also said they are interested in FACT moving to the NCTD building.  Arun said he has submitted the space requirements and was waiting to hear back.    


	Executive Director Goals
	Arun reported on his goals explaining they are preliminary to be finalized after the full board has had an opportunity to review them.  He described them as quantifiable for measurement and said they will incorporate the FACT staff goals.  

· Successful implementation of the Ramona Senior Mini Grant Pilot.
· Manage grants, expenditures and reporting on schedule.

· Establish working relationships major partners (NCTD, MTS, SANDAG) and social services and transportation providers.
· Identify the FTA and CalTrans officials responsible for managing the 5310, JARC and New Freedom grants and develop those relationships.
· Introduce two new projects:  (1) To implement a regional Volunteer Driver Project, and (2) To update the FACT Business Plan.
Dave said he liked the goals and asked that the goals include more metrics for measuring performance.  

The goals will be reviewed and approved in July.



	Ramona Pilot Update
	Update and discussion regarding the Ramona Pilot was covered in the Board Chair Report.  


	FACT 2010-11 Budget

	Arun referenced last year’s balanced budget of $712,754.  He explained the total revenues for this year’s budget reflecting the total revenue from grants is $746,744.  Administrative and Development staff had been added because the most recent New Freedom grant awarded funded additional staffing.
Arun explained FACT will be using consultants for mobility planning and the marketing for the Ramona project as well as others that are coming.  Training workshops have also been added as they are part of approved programs but were not formally represented in the budget.   

Arun discussed Contract Services, a budget line item.  He explained it includes operations, contracts management, transportation projects as well as possibly new paratransit services for the Fallbrook area according to the new New Freedom 08 grant.  

Arun discussed the Software Program expense and said it was a carry-over from past Trapeze discussions. He further explained that FACT will need mobility management software to dispatch and schedule trips in order to successfully provide a brokerage model in the future.

The board will approve the 2010-11 budget at the July 14th meeting. 

  

	Appointment of New Fact Board Member

	Alane Haynes has requested to be considered a FACT Board member.  Alane has been involved with FACT since its inception and was a founding member.  She served on FACT’s Technical Advisory Committee until her retirement at NCTD in May of this year.  

Arun asked the board members to consider modifying the bylaws for board member appointment because currently a slate of board members are approved in October at the Annual Meeting and then everyone starts in January with no mention of mid-term appointments.

The board will act on Alane’s request for board consideration at the July 14th meeting.  


	May 31st Financials

	Arun had asked Allison Windsor to prepare a report on the state of FACT’s finances.  Arun read her report saying (1) FACT’s cash flow is good, (2) there are two grants nearing the end of their terms.  The Supervisor Horn grant balance of $16,000 was approved for extension for another year.  FACT will also request an extension on the New Freedom 2006 grant.    

 

	Board Member Comments

	Laurie Edwards-Tate commented she has the opportunity to serve on the Board of the Senior Alliance of San Diego County.  Laurie explained she sees their work linked with FACT and believes it important to attend their meetings.  She noted their meetings may conflict occasionally with FACT Board meetings.
Dave discussed the importance of being proactive in finding new board members.  He suggested the board look at member composition regarding elected officials and what gaps exist and how they can be filled.  Dave requested the topic be agendized for the July 14 meeting.  


	Adjournment
	The Board meeting adjourned at 9:55 am.
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