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Board of Directors Meeting
June 10, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Bob Campbell, Phil Monroe, Dave Roberts.
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
Julie Austin (NCTD), Alane Haynes (NCTD/TAC), Danielle Kochman (SANDAG/TAC).
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman

Phil introduced Julie Austin, newly appointed NCTD liaison to FACT and Director of Policy and Strategic Planning.  Julie discussed her transportation background starting with the former L.A. County Transportation Commission and MTA and then her involvement with developing Foothill Transit, a 100% privatized system in the San Gabriel Valley area of Los Angeles County.  Julie also explained she was Executive Director for Foothill Transit for several years and after that worked as a private consultant until her current position with NCTD.   
    

	Public Comments

	None.

	Approval of Minutes


	The Board reviewed and discussed the minutes from the May 13, 2009 board meeting.  Motion to approve the minutes was made by Bob Campbell.  Second by Dave Roberts.  Motion passed unanimously.
Phil Monroe requested to review the discussion from the May 13th meeting regarding the Supervisor Horn grant and whether FACT would be able to utilize the monies before the August 31st deadline.  Max Calder responded that FACT has not requested an extension and his goal is to purchase broker software before the grant deadline.
Phil also inquired about the status of the MTS ‘letter of invitation’ to join the FACT Technical Advisory Committee (TAC).  Max answered that a letter had been sent to Sharon Cooney at MTS and they are receptive and interested in being a part of TAC on a debriefing basis, that due to geographical and resource constraints they would not be able to commit to attending board meetings regularly.  Max continued that Sharon will designate a staff person to be affiliated and work with FACT.  Phil expressed he believes it is important that MTS attend board meetings – that it is important and to their benefit to attend.  Phil also stated he feels they should commit to at least the first six board meetings to become part of who/what FACT is.  Max expressed that even a not-so-formal relationship with MTS is beneficial and he believes FACT needs to prove to MTS they would benefit from the partnership.  Max also communicated the Ramona Senior Mini-Grant Pilot, as a rural/back-country service start-up, will be a first step in demonstrating community-based solutions.  Danielle Kochman agreed with Max, that some MTS involvement is better than none and that through their TAC participation they will become more invested.  Phil said he questions how MTS’ outside-of-board-meeting involvement is relevant or beneficial since TAC only meets during board meetings.  Max explained he has a productive relationship with MTS and even as an informal partner there will be an informational exchange.  Max continued that when FACT is aligned with their interests they will become intrigued and there is nothing FACT is doing in the next six months that will directly benefit MTS.  Phil asked Max to set up a meeting with Sharon Cooney to discuss their involvement. 
Phil also asked Max about the developing Senior Mini Grant pilot project with the Ramona Transit Committee and if one of their representatives was interested in FACT board membership as previously discussed at the May board meeting.  Max replied that FACT and the Ramona Transit Committee are working hard to coordinate the pilot and he feels very positive about the progress.  Max also said he would love to recruit a Ramona Transit Committee member for board membership or a senior from the community and that LaVonna Connelly is considering this and is very qualified.     


	Sonnenberg & Associates Audit Proposal (Two Year Term) – Distribution/Approval 
	Max Calder distributed copies of the Sonnenberg & Associates Audit Proposal.  Max reported that he felt the two-year proposal was reasonable and, if executed, will be at the same rate as last year.  Max recommended the proposal be approved at a two-year term.     
Motion to approve the Sonnenberg & Associates Audit at a two-year term was made by Dave Roberts.  Second by Bob Campbell.  Motion passed unanimously.


	Fiscal Year 2010 Budget Projection - Approval

	Max Calder communicated the 2010 budget was sent electronically with attachments and had been discussed with Susan Hafner, FACT Treasurer, Allison Windsor, FACT accountant, and Danielle Kochman, SANDAG/TAC.  Max explained the budget incorporates Phase I and II of Freedom ’07 as well as New Freedom ’06, the Senior Mini Grant and TDA allocations.  Max also explained the budget will most likely be modified at the conclusion of the FACT Business Plan depending on the demand estimates and projections.  Max again reviewed the Supervisor Horn grant and how the monies are reserved specifically for brokerage development/match.  Also, Max reported the budget does not reflect the $13,500 in the reserve account.  Max continued that TAC will meet a week from Friday to review the Business Plan proposals and the finalized Business Plan will become an attachment to the budget as a provisioned deliverable and becomes the modified budget.  

Susan Barth asked how the passenger fares or ride reimbursement revenues were calculated.  Max explained the formula for the revenue was determined around 100 riders a month at a $3 fare and that the figures are based on the pace of the project believed apt for Ramona.        

Bob Campbell asked if FACT has a policy regarding reserve monies.  Max stated a contingency has been built between items meaning line items are over projected to leave a cushion contingency.  Teresa Barth commented that a contingency fund would be important in the event of lost revenues due to the economy and suggested working in a cushion.  The board discussed the difficulty building contingency monies with so many grants.  Max explained further that the match rate of the TDA and Supervisor Horn discretionary monies are required at 20% but the budget reflects 4.2% over the required match, therefore building a numeric cushion of 4.2%.    

Motion to approve the Fiscal Year 2010 budget was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.


	Delegation of Authority to Award Business Plan Contract to TAC - Approval

	Max Calder reported he is seeking approval to delegate authority to the Technical Advisory Committee (TAC) to award the Business Plan contract.  Max contended delegating the decision to TAC will ensure the Business Plan maintains its momentum, otherwise the decision will need to be delayed until August as July’s board meeting will not have a quorum due to anticipated absences.  The board discussed a ceiling amount for the RFP award and determined ‘quality’ would be the number one rating factor.  Phil Monroe requested that the board members be able to ultimately review the score sheets.

Motion to approve a ‘one time’ delegation of authority to TAC to award the Business Plan contract not to exceed $40,000 was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.
    

	Financial Reports for April – Update
	Max Calder discussed the financial report handouts.  Max informed the board that after meeting with Allison Windsor, FACT accountant, he was 100% certain FACT would not need to draw from any of the Supervisor Horn grant monies or TDA reserve to balance out fiscal year 08-09.  Max also announced that $1000 from the Heller Foundation had been blended within TDA discretionary monies but is now reflected on the financials as a Heller Foundation grant.  Phil Monroe inquired whether Susan Hafner, FACT Treasurer, had been able to review the financial documents.  Max replied that she hadn’t reported any concerns. 
Bob Campbell suggested we send a thank you and update to the donor foundations that have contributed to FACT and include the message that we hope they will continue to support FACT on a long-term basis.  Max Calder agreed that sending a letter of appreciation to FACT contributors is a good idea and said now would be perfect timing with the Business Plan development and the closing of the fiscal year.
Dave Roberts raised the subject of the Workforce Partnership Group and how they received $25M in stimulus monies for jobs.  Dave proposed FACT consider hiring workers, if needed, through the WPG and explained that the stimulus will reimburse 50% of training costs.  Max Calder said he would research the program for staff resources if needed.

Motion to receive the April ’09 Financial Report was made by Dave Roberts.  Second by Bob Campbell.  Motion passed unanimously.  

	Executive Director Report - Update
	Max presented an update on the Senior Mini Grant pilot project with the Ramona Transit Committee.  Max communicated that LaVonna Connelly has organized an outreach workshop at the Senior Center for July 1st with the objective to learn the senior’s transportation expectations.  Max continued that once Ramona’s needs are established FACT will align that with what is possible to deliver and would be sustainable.  Max explained that trips ‘outside’ of Ramona become more cost challenging because FACT begins losing discretionary monies by overmatching the grant ‘trip costs.’  Max explained further that a community-based project would be ideal for a start-up pilot and could possibly begin in late August.  FACT will also outreach to residents at the August Ramona Community Fair.  Teresa Barth asked what vehicles and drivers would be used for the project.  Max answered that a Ramona provider will most likely provide the shuttle and that ideally the senior center would take leadership on the actual service provision and act in position of broker.  Max said the senior center also has a vehicle and that a few options exist.  Alane Haynes suggested an Escondido fixed route or sprinter transfer be made possible for those interested in transportation outside of Ramona.  Dave Roberts asked if Ramona was in Supervisor Diane Jacobs geographical area and if so, a partnership and additional funding might be available for the pilot.  

Teresa Barth shared there is similar potential to partner in Encinitas and that the Encinitas Senior Center has a van that is used only two days a week that was purchased by the Senior Foundation, a nonprofit.  Teresa stated she would follow-up with the Encinitas City Manager for the Senior Foundation contact.  

Max reported he would be presenting on July 23rd at Operational Interfaith Services where Workforce San Diego, North County Transit Alliance and Move San Diego will all be in attendance.  

Max also reported the San Diego County Medical Society Foundation is interested in partnering to get their clients to in-kind medical treatment from Kaiser and they are evaluating what their operating streams are and what they can afford perhaps through a brokerage. 
Phil Monroe addressed the commentary in Max’s MTS report of a TAC Chair.  Max explained that if a TAC Chair was determined to be needed, he would volunteer to be the Chair.  Phil replied that a Chair conducts the TAC meetings and questions if the Executive Director would be the appropriate person.  Phil suggested Alane Haynes or any of the other members might be more appropriate to act as Chair.  Alane proposed the committee discuss the issue of a Chair at the next TAC meeting.
Max continued his E.D. Report and shared that FACT assisted All Congregations Together (ACT) with purchasing their first state contract vehicle.  Max asserted the state contract is complicated and FACT was very helpful with ensuring the proper specifications were ordered.  Danielle Kochman remarked she was very appreciative for FACT’s assistance to ACT.  The board asked Max if Mac McGee of ACT was still interested in becoming a board member.  Max replied that Mac is still interested and that he is trying to coordinate a meeting between the FACT and ACT Chairs to discuss further.
Phil Monroe brought up the subject of building up an annual report file to include FACT’s accomplishments such as helping ACT order a vehicle.  

Max reported that City Link is sponsoring a sub-regional maintenance pilot program in East County and the credit goes to Ben Macias for spear-heading the grassroots effort. 
Max reviewed details of his meeting with the Ramona Transit Committee to discuss and plan the implementation of the Senior Mini Grant pilot project.

Max and Bob Campbell went over their June 9th meeting with 211 to discuss 211’s possible interest in sponsoring a call center.  They reported 211 to be ‘highly motivated’ in becoming the call center broker.  Bob remarked that 211 represents 1200 agencies and their operators are trained to be empathetic and to not let a call go until the problem is solved.  Bob also commented that FACT has the budget to buy equipment and software that could be traded for service creating a win/win for everyone.  Phil Monroe asked if LA Access has a call center.  Max said he would call Arun Prem and find out.  

Max stated that the Office of Emergency Services meeting was rescheduled.

Max concluded the E.D. Report with notification that Dave Cyra, the CTSA regional representative, will attend the September board meeting and will present on mobility management.            

	Cancellation of July 8 Board Meeting (Quorum constraints) - Action

	Max Calder proposed the July board meeting be canceled due to anticipated board member absences and the lack of a quorum.  Max also said pressing action items that needed attention were on the agenda today.  The board members decided to cancel the July meeting and Phil Monroe asked them to make August attendance a priority.  Max said he would revise the FACT website to ensure compliance with the Brown Act. 

	Board Member Comments

	Julie Austin said she believes there are relationships that can be fostered between FACT and NCTD.  
Dave Roberts commented that he wants the minutes to reflect that Max has been the ‘energizer bunny’ and he is so pleased with his work and the many things being accomplished.  
Dave also wanted to report on an opportunity to help out with President Obama’s request for communities to hold health fairs around the country on June 27th.  Dave said there will be a health fair in Encinitas at the Pavillion at Scripps Hospital and if FACT wants to be involved it is free.

	Next Scheduled 
Meeting

	The next Board of Directors Meeting will be held Wednesday, August 12, 2009 from 9:00 a.m. to 11:00 a.m. at 311 Tremont, Oceanside.  

	Meeting Adjourned
	The meeting was adjourned at 10:58 a.m.
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