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Board of Directors 
Meeting held: June 11, 2008
Board Members Attending: Alane Haynes, Phil Monroe, Karen King, Lori Holt Pfeiler, Hap L’Heureux, Bob Campbell
Board Members Absent: Dave Roberts, Susan Hafner, Duke Bushong
Staff Attending: Rob Carley 
Guests: Danielle Kochman (SANDAG)
	Introductions

	Meeting was called to order at 9:00 a.m. 

	Public comment


	None at this time

	Board Members Comments


	Discussion took place regarding upcoming Board member vacancies and possible replacements. Rob will contact Noreen Sigafoose to see if she is still interested applying to serve on the FACT Board.


	A. Approval of Minutes:
	The Board reviewed the minutes from May 14, 2008.  Motion by Lori Holt Pfeiler to adopt the minutes from May 14, 2008.  Motion was seconded by Phil Monroe. Phil Monroe commented that the minutes should state the names of abstentions on the vote. Motion was carried unanimously.


	B.   Other Business Financial Reports

	The Board reviewed the financial reports. Phil Monroe expressed concern on how difficult the financial reports are to understand.  Discussion took place on how to analyze the financial reports. The Board suggested having instruction on accounting practices at a future Board meeting.  Motion by Lori Holt Pfeiler to accept the financial reports. Motion was seconded by Karen King. Motion was passed by 5 Board members with abstentions by Alane Haynes and Phil Monroe.


	Executive Committee Report

	The Executive Committee Report was reviewed by Bob Campbell

	Grant Writing Specialists Contract Renewal-Action Item

	The Executive Committee recommends to the Board that the contract with the Grant Writing Specialists be renewed, with review of results every 90 days by the Executive Committee. Discussion took place regarding the performance and costs of the Grant Writing Specialists.  A suggestion was made that Rob contact the Grant Writing Specialists to see if the contract cost is negotiable. Motion by Lori Holt Pfeiler to renew the Grant Writing Specialists contract for 90 days under the new terms, and at the end of the 90 days the Board will review their performance to determine if the Board wants to continue the contract. Motion was seconded by Karen King. Motion was passed by 6 Board members with Phil Monroe abstaining.
 

	Financial Policies

	Financial Policies was tabled until the July Board meeting.


	Executive Director Report


	Rob reported that the TransNet Senior Mini Grant application was submitted on May 1, 2008. On June 6th, FACT received notice from SANDAG that the FACT application had been approved by the review committee and is being recommended for funding. 
A decision on the grant should come sometime at the end of July 2008.  Alison Windsor, financial consultant is looking into securing an independent auditor for FACT to prepare the year end audit. Rob has met with an individual who may be able to provide administrative support on an hourly basis.  Rob reported on outreach and education that he has continued to do in the community.  The contractor has completed the task of contacting all agencies listed on the STRIDE website and updated the data.  Suggestions were made find out how the number of hits to the STRIDE website, and to have a link to STRIDE website from NCTD, MTS and SANDAG websites. It was also suggested to create a brochure of other transportation resources in the community.



	New Business


	None at this time

	Old Business


	Phil asked for clarification on the financial policies and the depreciation term for assets and the procurement process.  Rob will bring the information to the July Board meeting.  


	Next Meeting


	July 9, 2008
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