FULL ACCESS &
COORDINATED TRANSPORTATION
Coordinating Access To Life                                                                                            www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: Wednesday, June 13, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Hap L’Heureux, Karen King, Lori Holt Pfeiler.
Board Members Absent: Norine Sigafoose, Phil Monroe 
Staff Attending: Rob Carley 
Advisory Committee Members Attending: none 
Advisory Committee Members Absent: Jenny Marinko, Alane Haynes, Floyd Willis

Guests: Susan Hafner (MTS)
	Introductions


	Meeting was called to order at 9:05 a.m.


	Approval of Minutes 
	The Board reviewed the minutes from the meeting held May 9, 2007. Motion by Bob Campbell to adopt the minutes of the April 11, 2007, seconded by Karen King. Motion carried. Hap Le’Heureux abstained.



	Public comment
	Susan Hafner reported that Phil Monroe was out of town and unable to attend the meeting.



	Fiscal Sustainability Committee

	None at this time


	Board Development, Membership, bylaws Committee

	Rob reported that he has contacted other non-profit agencies regarding the language for the role of the Treasurer in the by-laws.  Lori Holt Pfeiler suggested that Rob contact Palomar Pomerrado Health to inquire about their language regarding Treasurers role. Rob will create new language for the by-laws regarding the role of the Treasurer and bring to July Board of Directors meeting.


	Operational Requirements/Technology


	Rob reported that Alane, Max Calder, Duke and he met with Laidlaw to discuss the Trapeze software and the new coordination module that Trapeze has available. Rob commented that the benefit of using Trapeze software is that MTS, SANDAG and NCTD already use the software. Rob reported that funding that has been earmarked by Supervisor Bill Horn is still available and that his preference for the funding would be to purchase technology for FACT.  Discussion took place regarding the implementation of the Trapeze software and the financial/accounting applications that would need to be part of the software in order to guarantee revenue recovery from outside agencies and organizations, and generate reports needed to track data. A meeting has been scheduled for June 22nd with Trapeze. The Board requested that along with the Operational Requirements/Technology committee members, that an IT and Finance representatives from NCTD, MTS and SANDAG attend the meeting in order to have their technical expertise on the financial/accounting application components of the software. 




	Financial Reports                         


	 Duke Bushong gave the financial report. Duke noted that corrections have been made to the May expense portion of the Profit and Loss Statement. Motion by Dave Roberts to accept the financial reports, seconded by Lori Holt Pfeiler. Motion carried. 



	Selecting an Auditor-Action Item
	Rob reported that FACT is required by the CTSA contract with SANDAG to complete an audit within 180 days after the end of the fiscal year. Duke Bushong suggested that FACT secure the services of Paul Polito, of Polito Eppich Associates to conduct the audit. Susan Hafner commented that SANDAG might be responsible for securing audit services since FACT as CTSA contracts with them. The Board decided to table this action item until Rob can contact SANDAG regarding this issue.  The Board also decided that a standing Audit Committee should be established to oversee audits. It was decided that members of this committee will be Rob Carley, Hap L’Heureux, Lori Holt Pfeiler and Phil Monroe. 



	Executive Director Report
	Rob reported that Council on Access and Mobility will hold a training covering compliance with controlled substances and alcohol testing requirements and driver training on June 29th. Rob continues to work on the content of the STRIDE and FACT websites. Discussion took place on adding a feature to these websites to determine who is visiting the websites and what information they are looking for. Rob reported that the Tax Exempt Letter from the State of CA Franchise Tax Board was received June 4, 2007. Rob thanked Bob Campbell for his assistance and communication  with Darrel Issa’s office regarding the IRS Tax Exemption letter. Rob reported on outreach, education and projects that he has been working on in the community. Discussion took place regarding the differences, and the liability aspects in the Partnership Agreements, Partnership Pledge and the Statement of Support that FACT has created. Grant Writing Specialists are focusing on acquiring funding from private foundations, the California Endowment and Federal Grants.  



	Strategic Plan
Discussion Item


	The Board reviewed the Strategic Plan. Suggestions were made to add the FTA diagram of human service transportation, and to provide an index of topics. Rob will also add language to reflect the need for “regional transportation” 



	Old Business

	None at this time


	New Business

	None at this time


	Board Member Comments


	Susan Hafner commented that she will brief Phil Monroe on meeting highlights in his absence.


	Advisory Committee Members Comments
	None at this time.


	Next Meeting
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