FULL ACCESS &
COORDINATED TRANSPORTATION
For San Diego County                                                                                                              factsd.org

Board of Directors Meeting
Minutes

Meeting held: June 5, 2006

Location: NCTD, 311 S. Tremont Street, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Norine Sigafoose, Bob Campbell, Hap L’Heureux, Duke Bushong
Board Members Absent: Karen King, Dave Roberts
Advisory Committee Members Attending: Rob Carley, Alane Haynes, Floyd Willis
	Introductions


	

	Approval of Minutes
	The Board reviewed the minutes from the meeting held May 2, 2006, and the minutes were approved as written



	Approval of Bylaws
	The Board reviewed a draft of the bylaws containing the corrections suggested at the last meeting. 
The Board voted on a motion to approve the bylaws as written, the bylaws were approved by an unanimous vote.



	CTSA Contract
	The Board discussed language in the proposed CTSA Contract with SANDAG relating to the makeup of the FACT Board. The Board recommended that Floyd Willis draft a letter to be sent to SANDAG to express the Board’s concerns. The letter is to be signed by Norine Sigafoose and sent to SANDAG.


	Hiring for FACT
	The Board discussed the possibility and process for hiring FACT staff when the CTSA revenue is realized. It was suggested that FACT needed an Executive Director and an Administrative Assistant. The Board recommended that the Advisory Committee develop a position description for the Executive Director position prior to the next Board meeting. It was suggested that the draft position description be circulated among Board members by email. It was also suggested that FACT should develop several agency goals to direct the work being done. The development of these goals should involve the Executive Director after the position is filled


	Advisory Committee Updates
	Alane Haynes reported that Supervisor Bill Horn was going to be contacted regarding a 20% match for the MSAA/ITS grant. The grant proposal must be submitted by June 13, 2006.
The Advisory Committee has two new members, Greg Smith from MTS Planning Department and Jenny Marinko, Director of the North County Career Centers. The Committee has submitted an application to attend a CTAA training in coordinated transportation in August 2006.

CTAA planning grant – a meeting for stakeholders in the North County Pilot Project is scheduled for Monday July 10, 2006. The Advisory Committee is meeting with the consultants hired to complete the work to assist with planning for this meeting. It was suggested that this meeting may be an opportunity to bring in people from other parts of the county to learn about FACT planning activities



	Old Business
	Board members signed FACT Board of Directors Position Descriptions and agreements to serve on the Board.


	New Business 
	There was no new business discussed

	
	

	Next Meeting
	The next meeting will be July 12, 2006 at NCTD, Tremont location
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