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Board of Directors Meeting
Minutes

Meeting held: Wednesday, July 11, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Hap L’Heureux, Karen King, Lori Holt Pfeiler, Phil Monroe.
Board Members Absent: None 
Staff Attending: Rob Carley 
Advisory Committee Members Attending: Alane Haynes, Floyd Willis
Advisory Committee Members Absent: None 
Guests: Susan Hafner (MTS), Jake Duff (Aging and Independent Services), Danielle Kochman (SANDAG)
	Introductions


	Meeting was called to order at 9:10 a.m.

	Approval of Minutes 
	The Board reviewed the minutes from the meeting held June 13, 2007. Motion by Karen King to adopt the minutes from June 13, 2007, seconded by Dave Roberts. Motion carried.


	Public comment
	None at this time.

	Fiscal Sustainability Committee
	Rob reported that the committee did not meet. 
Floyd Willis commented that FACT, being the CTSA for San Diego, should be part of the decision making process with SANDAG on how FTA grant funding is allocated. Discussion took place on the criteria and process that applicants must go through to qualify for the funding. Danielle Kochman clarified the funding requirements and the competitive process that applicants go through to qualify for the funding. 

The Board decided to continue discussion on this issue at a future Board meeting.  Rob will distribute the Consolidated Plan to Board members.  



	Board Development

	Two vacancies are available on the FACT Board.  Rob sent a letter to Gary Gallegos at SANDAG asking them to review the language in the contract regarding the FACT Board having 50% ratio of municipal or county elected official. Karen will follow-up with Gary Gallegos. Discussion took place on possible candidates for the Board vacancies.  
   

	Operational Requirements/Technology


	Rob reported that the committee met on June 27th with representatives from Trapeze software. The committee will continue to meet to determine the best software to suit the needs of FACT. Discussion took place regarding the need to fully access the capabilities of the software, and to make sure that it will meet all the needs of FACT for the future. 
 


	Financial Reports

	Duke reported on the financial reports. Rob commented that Michele Hills will replace Cathy Canfield as FACT’s Financial Consultant.  Dave Roberts made a motion to accept the financial reports, seconded by Lori Holt-Pfeiler. Motion carried.


	Board Member Resignation-Action Item
	Board reviewed Noreen Sigafoose letter of resignation. A motion was made by Lori Holt-Pfeiler to accept Noreen’s resignation, and seconded by Hap L’Heureux. Motion carried.  Bob Campbell suggested that the Board recognize Noreen for her service to FACT.  The Board decided to award a perpetual plaque in honor of Noreen, which would be presented annually to an outstanding FACT partner of the year. 


	Bylaws-Action Item
	The Board reviewed the changes to the bylaws. The following amendments to bylaws were made: 

Page 3 Section 3.7. Place of Meetings

Amendment to change wording from “written consent” to “notification”. Motion by Phil Monroe and seconded by Karen King. Motion carried.

Page 4 Section 3.7. Place of Meetings

Amendment to eliminate “Participation in a meeting through use of electronic video screen communication or other communication equipment (other than conference telephone) constitutes presence in person at that meeting”.   Motion made by Phil Monroe and seconded by Dave Roberts. Motion carried.

Page 5 Section 3.14. Quorum for Meetings

Amendment to add “However, in the absence of a quorum, a majority of the directors present may hear information items”. Motion made by Phil Monroe and seconded by Karen King. Motion carried.

Page 11 Section 6.2. Hiring and Evaluation

Amendment to add:  selected by a “majority” vote. Motion made by Lori Holt Pfeiler and seconded by Karen King. Motion carried.

Dave Roberts nominated Bob Campbell as Board Chair and seconded by Lori Holt-Pfeiler. Phil Monroe nominated Dave Roberts as Board Vice Chair and Bob Campbell seconded.  Motion carried.  


	Partners for Mobility Program with NCTD-Action Item

	Alane Haynes reported on the Partners for Mobility Program with NCTD. The program is FACT partnering with NCTD to lease retired paratransit vehicles to community transportation agencies. FACT would receive $100 per month lease payment and the agencies would agree to provide 100 one-way trips per month to persons who are certified to use LIFT and NCTD would then provide the agency up to $10,000 per year per vehicle in reimbursed maintenance costs.  The program will go to the NCTD Board for approval on July 19th.  Discussion took place regarding the implementation of the program and the number of trips that agencies will provide through the agreement/contract between NCTD and the agencies who lease the vehicles from FACT.  Motion made by Dave Roberts to adopt the Partners for Mobility Program with NCTD and seconded by Karen King. Motion carried, with the stipulation that the agreement/contract would be brought back to the Board for their review.



	End of Year Progress Report for SANDAG

	The Board reviewed the End of Year Progress Report for SANDAG including the FACT Strategic Plan Discussion took place about the need for media coverage about FACT, or establishing a Communications/Marketing committee to ensure that FACT’s message is being brought forward to the public. 
Discussion took place on a revised title for the Strategic Plan. 


	Executive Director Report

	Rob reported that CAM held training on June 29th. The first installment of 2007-2008 TDA 4.5 funds are expected July 20th and the second installment in October.  Latest projections of $107,000 for New Freedom funding are due in July or August.  FACT has received IRS letter of exemption confirming 501 (c) (3) status.  Rob reported on the New Directions in Planning for FACT.  A steering committee will be   established for the implementation of the North County Pilot Project. The committee will be meeting monthly to help guide NCPP in the implementation of the pilot project.  A target date for start of operations has been set for August 2008.  Rob continues to work with the grant writing specialists on funding and community education and outreach. 


	Old Business

	None at this time

	New Business
	None at this time

	Board Member Comments

	Dave Roberts comment on how well put together the Board packet was.

	Advisory Committee Members Comments
	None at this time.

	Adjournment
	The meeting was adjourned at 11:00am


	Next Meeting
	August 8, 2007
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