FULL ACCESS &
COORDINATED TRANSPORTATION
For San Diego County                                                                                                              factsd.org

Board of Directors Meeting
Minutes

Meeting held: July 12, 2006

Location: NCTD, 311 S. Tremont Street, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Norine Sigafoose,  Hap L’Heureux, Dave Roberts, Bob Campbell
Board Members Absent: Karen King, Duke Bushong
Advisory Committee Members Attending: Rob Carley, Alane Haynes, Floyd Willis, Jenny Marinko
Guests: Pete Aadland, NCTD
	Introductions


	

	Approval of Minutes
	The Board reviewed the minutes from the meeting held June 5, 2006, and the minutes were approved as written.
Norine requested that information be sent to her by fax.



	Signing of Bylaws
	The Board signed the Bylaws that were approved at the meeting in June.


	Hiring Process for FACT
	Alane presented a draft position description for the Executive Director position for FACT. The draft was reviewed, discussed and revisions were suggested by the Board.
Discussion took place about the process for hiring for the Executive Director position

The Board agreed among themselves that the position description was a guideline for the hiring of the Executive Director

Dave Roberts made a motion to approve the Executive Director position description as it was written, with the changes suggested today, and that the Board move ahead with the hiring process. The motion was seconded and passed unanimously.

Norine suggested a subcommittee of the Board be established to focus on the hiring process. Dave Roberts, Bob Campbell and Hap L’Heureux will make up the committee with Dave being the Chair.
Dave discussed the possibility of FACT receiving federal funds. A Fiscal Responsibility subcommittee was formed, Dave Roberts, Bob Campbell, Rob Carley and Alane Haynes, Chair


	MOU with NCTD for FACT staff
	Floyd led a discussion regarding the establishment of MOU’s and MOA’s between FACT and NCTD to provide documentation of the business relationship between the two corporations.
A subcommittee was established to review all MOU’s and MOA’s, members being Bob Campbell, Chair and Dave Roberts.
A motion was made to proceed with the development of the MOU and MOA with NCTD and to authorize Norine to sign these documents. Motion seconded and passed unanimously.



	Duke Bushong Resignation
	Board members reviewed Duke’s resignation letter and suggested that Duke may be able to take time off away from the Board. The item was tabled until the next meeting.


	Clarifying NCTD “In Kind” support for the first year of the CTSA

	This item was discussed  during the consideration of the MOU’s and MOA’s with NCTD. Further discussion is tabled until Karen King is in attendance at the meeting.

	Parameters for selecting new Board members
	A list of parameters for selecting new Board members was reviewed and discussed. A Board Development sub committee was formed, Hap L’Heureux Chair, Floyd Willis, Jenny Marinko, Norine Sigafoose.



	Board Development as the CTSA 

	The Board discussed the idea of  identifying perspective Board members as FACT grows and expands its focus as the CTSA for all of San Diego county

	SANDAG Transportation Committee Appointee to the Board

	The Board discussed the appointment of Phil Monroe to the FACT Board as part of the contract agreement with SANDAG for the CTSA designation.

	Advisory Committee Updates

	Advisory Committee members provided updates on the various projects they are working on.

	Old Business
	Alane reviewed the issues raised by the Board regarding the Paratransit Vehicle Ownership Agreement.

CTSA Contract is not signed

CTAA Grant – community meeting was discussed and evaluated.



	New Business
	Rob requested suggestion on selecting the Bank that FACT will use for its business accounts



	Next Meeting
	The next meeting is scheduled for 9:00 AM on August 9.


Committees Established

Hiring/Personnel: Dave Roberts, Chair; Bob Campbell; Hap L’Heureux

Fiscal Sustainability: Alane Haynes, Chair; Rob Carley; Dave Roberts; Bob Campbell

MOU and MOA: Bob Campbell, Chair; Dave Roberts

Board Development: Hap L’Heureux, Chair; Floyd Willis; Jenny Marinko; Norine Sigafoose
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