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Board of Directors 
Meeting held: July 9, 2008
Board Members Attending: Alane Haynes, Phil Monroe, Lori Holt Pfeiler, Hap L’Heureux, Bob Campbell, Noreen Sigafoose, Dave Roberts, Duke Bushong
Board Members Absent: Susan Hafner
Staff Attending: Rob Carley, Nikki Slatton
Guests: Danielle Kochman (SANDAG)
	Introductions

	Meeting was called to order at 9:00 a.m. 
Noreen Sigafoose introduced as a potential returning/incoming Board member.  Nikki Slatton introduced as new Administration Assistant to Rob Carley



	Public comment


	None at this time

	Board Members Comments


	Phil Monroe discussed Susan Hafner who is currently on a medical leave of absence.  Susan is dedicated to FACT and is interested in remaining on the board pending her health outlook.
Dave Roberts discussed the Quality of Life Legislation recently signed by the Governor.


	A. Approval of Minutes:
	The Board reviewed the minutes from June 11, 2008.  Motion by Phil Monroe to adopt the minutes from June 11, 2008.  Motion was seconded by Dave Roberts.  


	B.   Other Business Financial Reports

	Duke Bushong brought up a concern about the time line of financial reports completion being too close to scheduled Board Meetings for Duke’s thorough review.  Discussion between Board members on the growing complexity of the reports.  Board considered reviewing only abbreviated financials monthly to include content of revenue, expenses, and balance line, with variances from budget, and full set of financials twice a year.  As well, board would review monthly any issues which Duke deems important for the Board’s attention.   Motion by Bob Campbell to defer Financials until next meeting.  Motion was seconded by Dave Roberts.  Motion was carried unanimously.
Board discussion regarding the security of carrying a balance above $100,000.00 in WAMU checking account.  It was suggested that other options should be considered.

Further Board discussion regarding recent $10,000.00 donation received not showing on report.  Per Rob Carley, not on this report because it is a private donation as opposed to a grant. 


	Executive Committee Report

	The Executive Committee Report was reviewed by Bob Campbell.

	Board Development
	Hap L’Heureux reviewed the Board Development Report.  Hap stated that Karen King has submitted a formal resignation.  Board received an application from Noreen Sigafoose.  Discussion on other possible Board vacancies in the future and the need to contact interested/qualified individuals soon.  Motion to appoint Noreen Sigafoose to fill the balance of Karen’s term made by Dave Roberts.  Second made by Phil Monroe.  Motion carried unanimously.   


	Funding 
	Rob Carley reviewed the funding report which included information on  CTSA approved funds for ’08 – ’09 and approved by SANDAG board.  Board discussed the issue of $7000.00 not spent from funding received last year and how to save it. FACT has submitted applications to Transnet for funding. 

’08 – ’09 New Freedom Funding – FACT has applied for ’08 New Freedom funding.

	06 New Freedom Update


	Rob Carley reviewed the 06 New Freedom grant including updating the Stride website, developing a brochure and conducting a survey of faith based organizations.

	Executive Director Report


	Rob revied the Executive Directors Report.  Rob distributed a copy of a letter sent out to regarding pursuing possible partnerships to provide FACT scheduled trips.  As well, Rob discussed the signed Statement of Support with FACT received from 211 San Diego and the signed Statement of Support for FACT received from the City of Poway.  Regarding Operations – Rob reported on the search for office space to lease in North County.  Rob has begun speaking with Hospital associations regarding their non-emergency use of transportation.  Rob met with David Harrison, the Emergency Preparedness Coordinator for the City of Carlsbad, and was invited to speak about FACT during an upcoming group of EPC’s in No. County.



	Grant Writing Specialists 
	Rob reported on his discussions with Grant Writing Specialists.  There are no further negotiations on their contract costs.  Rob signed the annual contract and saw no need for a shorter 90 day contract because FACT can opt-out with a 30 day notice.  Board discussed that GWS should be kept on the agenda each month.  Bob Campbell requested a copy of a grant written by GWS so he can have another grant writing company look at as another potential option.


	New Business


	Bob Campbell stated that the Executive Committee should give Rob Carley a review on an annual basis.  Dave Roberts will head up a committee to do the review, which should be completed by September.
Executive Committee Approved the recommendation of Sonnenberg & Company to conduct the FACT annual audit.  Motion to approve Sonnenberg & Company made by Bob Campbell.  Motion seconded by Dave Roberts.  Motion carried unanimously.

	Old Business


	Duke Bushong stated that at the next meeting there will be enough time for him to thoroughly review the July Financial statements, so the Board can review July statements in August, but should wait to review June once the year end audit is completed.

None at this time

	Next Meeting


	August 20th, 2008
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