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Board of Directors Meeting
August 12, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Susan Hafner, Phil Monroe, Dave Roberts (via phone).
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
Brent Boyd (MTS/TAC), Alane Haynes (NCTD/TAC), Danielle Kochman (SANDAG/TAC), Dan Levy (SANDAG), Mac McGee (ACT), Richard Weiner (Nelson/Nygaard), Floyd Willis (County of San Diego Aging and Independence Services).
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman

Introductions were made around the table.
    

	Public Comments

	Mac McGee, ACT, handed out copies of a press release about ACT and the services provided to local seniors through the Senior Mini Grant.
Danielle Kochman, SANDAG/TAC, announced she is taking a one-year leave of absence to attend graduate school at Columbia School of Planning.  Max Calder presented Danielle with a letter of recognition and appreciation for her work with FACT.



	Approval of Minutes


	The Board reviewed and discussed the minutes from the June 10th board meeting.  Teresa Barth made note that her last name had been mistakenly typed as Hafner on page two.   Motion to approve the minutes with corrections to Teresa Barth’s name on page two was made by Teresa Barth.  Second by Susan Hafner.  Motion passed unanimously.


	RTAC Founder LaVonna Connelly part-time FACT Role – Discussion/Action 
	Max Calder expressed his interest in having RTAC Founder LaVonna Connelly as a part-time employee for FACT when the Ramona Senior Mini Grant project grows to where a person onboard in Ramona would be advantageous.  Phil Monroe stated that LaVonna is a good board candidate and inquired regarding her interest in becoming a board member.  Max replied that he had invited LaVonna to apply for board membership and she will attend the September board meeting to introduce herself.  Max also communicated there might be a conflict of interest if LaVonna became a board member and then an employee in the future.  Richard Weiner suggested she become a short-term board member and then resign if FACT employment is a possibility.  There was acknowledgement that LaVonna could be a very short-term board member (e.g. 6 months) depending on project development in Ramona.  Teresa Barth commented that FACT will likely grow by way of a phased approach or expanding with small growth thereby making part-time project oversight in various regions a possibility.  No action was made regarding LaVonna Connelly – she will attend the September board meeting and possibly apply for board membership. 


	Annual Meeting Location/Event Organization - Discussion

	Max Calder discussed the upcoming Annual Meeting and the need to decide upon its venue.  Max explained the annual board meeting will run concurrent with the regular October 14th board meeting and asked the board their wishes regarding its implementation, i.e., agenda, invited guests or refreshments.  Phil Monroe reminded the board that FACT has a contractual requirement to have an annual meeting.  Dave Roberts commented that two years ago he chaired the annual meeting committee and that event served refreshments, invited reporters and presented the FACT Norine Sigafoose award but last year nothing elaborate was done.  Phil commented that a public annual meeting would be a good opportunity for our constituents to meet the FACT board members.  Max agreed that inviting our current and development stakeholders is a good idea.  It was decided that a presentation of the FACT Business Plan would be the agenda focal point.  Dave shared that the NCTD Board Room was a past venue with the NCTD Staff Room being used afterwards for refreshments and mingling.  Susan Hafner agreed that the event turned out well, showcased FACT’s mission, and was an opportunity to invite the Press.  Susan said she supported doing something similar this year.  Phil suggested the first venue preference should be NCTD and then Solana Beach City Hall or Encinitas City Hall as backups.  The City of Encinitas would be the first option and Solana Beach the second if Encinitas is unavailable.  Phil asked the board if they wanted to make nominations for awards.  Max suggested Ben Macias of City Link or LaVonna Connelly might be deserving nominees.  Phil suggested that he and Teresa Barth work with Max to develop award nominees.  Max said he would begin work on the actual award itself.  It was suggested that Norine Sigafoose be invited to present the award.  Susan Hafner said she would contact Norine to ask her permission to continue to use her name on the award and to also invite her to attend the annual meeting and hand out the award.             


	Trapeze Sole-Source Review - Discussion

	Max Calder explained the discussion item might become a future action item if the board agrees Trapeze should be ‘sole sourced.’  Max stated it is his understanding that Trapeze was reviewed and acknowledged as the preferred vendor by the previous Operational Requirements Committee in FACT’s early development.  Max handed out a Letter of Engagement  from Trapeze that, Max explained, demonstrates the type of pricing an organization FACT’s size would need access to.  
Max continued that he originally considered the Supervisor Horn match funding be appropriated because of the need to fast-track utilization of those funds but those monies have been approved for extension and the immediate need for utilization is not necessary.  Max also commented that the recent discovery of past communications between FACT and Supervisor Horn’s office stating the monies may be used for Business Plan development and that might be better utilization of those funds at this time.  
Max summarized that FACT indeed has options but having already started communication with Trapeze and the nature of software pricing, it would be good to know if FACT has a sole-source justification and desire to proceed or would FACT be best served by an open competitive process.  Phil Monroe stated FACT has clearly been on a pro-Trapeze course for quite some time and everyone is very familiar and comfortable with the vendor.  
Phil Monroe questioned the timing, especially with respect to the Business Plan and said it was nice to have tangible numbers to review.  Phil then asked the other board members their opinions about continuing informally with Trapeze.  
Richard Weiner said he believes the timing makes sense because the Trapeze software is not needed yet.  Richard also said that Trapeze was the software system most used ten years ago but that is no longer the case, although it is still used by around 50% of agencies.  Richard continued that since all the agencies in San Diego County use Trapeze, he believes FACT is on the right track.

Phil asked the SANDAG representatives their opinions regarding ‘sole-source.’  Dan Levy, SANDAG, shared that since FACT will be using the Supervisor Horn grant monies there is not a concern.  Phil explained the Business Plan development might be allocated to the Horn monies.  Dan stated that a Trapeze sole-source justification is met through regional capability.  Susan Hafner communicated that additional justification and board action is usually required to sole-source the software.  Dan reported that a RFP is not required for a SANDAG purchase below $50,000, but three bids are needed for $54,000.  Phil expressed that he wants SANDAG to be knowledgeable throughout the process and the regional justification is helpful to know.  Phil also said that there were many on the board that have knowledge of Trapeze and have personally worked with it.  Brent Boyd, MTS/TAC, said they use Hastus for their fixed route services but use Trapeze for their ADA paratransit services.  Alane Haynes commented that if FACT wants to provide ADA Paratransit services at some point it would be best to use software that is already being utilized by the other ADA providers in the county and that is a justification for sole-source.  Teresa Barth asked if any agencies might be considering switching to another software since Trapeze no longer holds a ‘use-monopoly.’   Alane answered ‘no’ because the initial investment in any new software is substantial and agencies typically do not spend monies on paratransit.  Alane also explained she sees no reason why they would switch over because Trapeze is working fine.  Teresa agreed that because it is the preferred ADA Paratransit software in our region with no plans to change, it is justified for sole-source.  Richard interjected that several major cities have switched to Strategen but not this region.  Teresa commented that the board should have some reassurances before going forward – that we’re not buying ‘last year’s model’ when other agencies are switching to the new ‘hybrid.’  Max stated that in talking with Scott Transue at MTS Access there is no perceived desire to change right now but he will double check to be sure.  Max said he wanted to hear the board’s preliminary thoughts but now with the Supervisor Horn extension the matter is not as pressing.  Max continued that November will be a good time to bring it to the board – Max reiterated he only wanted to discuss the issue today to hear the board’s perceptions.  Phil shared he has a concern about the ‘standardized reports’ that supplement the software and getting a customized report is difficult and expensive.  Phil continued that he clearly wanted to download data onto a spreadsheet so FACT can use that information for whatever type of report they want.  Alane expressed the new system will be web-based and slightly different than what is being used now but believes it is the expertise of the contractor to be able to extract the information without needing corporate help.     
    

	Presenting Nelson/Nygaard – Presentation/Richard Weiner
	Richard Weiner, Nelson/Nygaard, referred to the Discussion Points handout and the Business Plan Development Tech Memo – Attachment 2.  Richard explained it was just four weeks ago that Joey Goldman came down for the Kick Off meeting and the project has been very ‘fast tracked’ since then.  Richard expressed his gratitude to everyone for making themselves available for the peer interviews saying the scheduling was challenging with everyone’s summer schedules.  He said they were able to speak with four out of five board members and have a probable meeting scheduled with Bob Campbell next week.  
Richard said they had completed five peer reviews and because of timing two were only performed last Friday and therefore, haven’t yet been documented into the reports.  Richard reported the five peers were:  (1) Ride Connection/Portland; (2) Ride On/San Luis Obispo; (3) Special Transit/Boulder; (4) Outreach & Escort/San Jose; and (5) Paratransit, Inc. /Sacramento.  Richard explained all the peers present really good potential long-term visions for FACT with the emphasis being on the long-term.  Ride Connection/Portland and Special Transit/Boulder are held as National Models.  Paratransit, Inc. considers themselves the largest if not the best CTSA in California.  Richard continued that he wanted to give the board enough information to receive meaningful input to proceed to the next stage, the Business Plan Draft.  Richard stated the Business Plan is to be a road map, both for the board, the Executive Director, future partners, elected officials and the media.  

Referring to the Business Plan Development  Tech Memo Richard discussed page 1, the proposed elements that will be in the Business Plan:  

· Mission & Vision Statement

· Background & Structure Effects

· Market Analysis – looking at what the needs are

· Peer Review – potential partners within the community

· Identifying Short-Term & Long-Term Services

·  Outreach Strategies
· Scale, Funding Required and how to approach Risk Management Issues

· Cost & Funding

· Evaluation
Page 3, Richard continued that another key element of the Business Plan will be the expansion and role of the CTSA – that the Business Plan is in alignment with SANDAG’s requirements and the New Freedom funding.

Page 4, Richard recommended the vision be expanded and referred to possible five-years out non-ADA functions and long-term, ADA Paratransit Service Provision.

Page 5, Organizational Alternatives – discussed ultimate vision but also that contract brokering and provision of transportation services should be short-term goal.   

Page 7, Richard stated that FACT’s challenges and strengths were mostly identified at the Board Retreat as well as in the board member interviews.
Page 8 has documented the board, the staff and the current available resources.  

Page 10 documented three peers and will mention their highlights.

Page 15, put together the New Freedom funds grant and CTSA funding requirements to understand how they line up.
Page 18, typical brokerage responsibilities and very near term type services that could be provided.

Page 21, discuss considerations in terms of board composition and what has been learned from the other peers, bearing in mind they are already implementing their long-term visions.  It is helpful to learn where they are at and then to work in that direction.  

Page 22, recommendations in terms of board composition.

Alane Haynes stated she was very pleased with the Memo report and said it was thorough and laid out well.  Max Calder stated that Nelson/Nygaard has exceeded his expectations.  
Richard explained the board’s input will be critical in the next stage.  He asked the board if the draft ‘elements’ are what they have in mind.  Susan Hafner shared that the memo is certainly what she is looking for and believes things are going in the right direction in terms of the road map and vision.  Danielle Kochman suggested a time-line for action roll-outs saying it would be particularly helpful for the Recovery Plan and the amendment of the CTSA contract.  Phil agreed that timelines are important as well as the resources required. 

Phil asked the board members how they felt about their interviews.  Teresa Barth said her interview was very ‘open-ended’ and felt it was a good opportunity for her to share her thoughts.  Phil then asked Susan if she could see the results of her interview within the Memo.  Susan replied, yes she did.  Susan Hafner said she felt the interview was well worth the time and she could see results of the interview conversation within the Memo.  Dave Roberts agreed that the interview was open-ended and was good.  Phil shared he had an initial concern that the interview questions were titled strategic plan and not business plan.  Phil continued that there is a difference between a business plan and strategic plan – that a business plan has timelines and resources.  Richard responded that they always had a Business Plan in mind, complete with timelines and resources, and from here on out it will be referred to as the Business Plan.  
Phil Monroe brought to the board’s attention the Memo’s introduction where it refers to the purpose of the Business Plan is ‘to define a road map for FACT to expand the scope of its services’ and said he believes the purpose of the Business Plan is to define the end game – what is FACT going to look like when it grows up, what will we see?  Phil said he feels it’s not only a road map but the destination.  Teresa Barth agreed FACT needs to know where it’s going but she said she was very intrigued by the Peer Models and what was the road map that got them to where they’re at.  Floyd Willis asked if the five Peer Models relate to the bullet alternatives on page 5, organizational alternatives.  Floyd completed his question by asking if the organizational alternatives are indeed one of the peer models.  Richard answered that the page five alternatives were meant as theoretical models and that to make the discussion really tangible and helpful; we will have a better idea after we’ve discussed the peer models.  

The board members discussed some of the wording on page five.  Danielle Kochman, SANDAG, commented that at the top on 2A & 2B, the wording that discusses how transportation is ‘not available’ should also include ‘not appropriate.’  Phil Monroe suggested the word ‘spatial’ be removed.  Phil also commented on ‘human services’ on number 1 and ‘nonprofits’ in the same sentence because FACT sometimes will take people to the bus stop  meaning they could simply provide access or a transfer in coordination rather than exclusively rely on a “personalized” service model for every passenger trip.  Clarification regarding the operational meaning of “human service” level service was requested. Richard explained the role FACT will play is the role of a nonprofit.  Richard continued to explain that human service and social service are synonymous and are used interchangeably and that there is a shift to primarily using human services.  Human services from a transportation perspective go toward meeting the needs of the customer in the most appropriate manner (e.g. passenger needs, abilities, cost effectiveness, etc.).  
Richard discussed the Peer Models and their distinctions.  

Ride Connection/Portland – started off as a volunteer program and has been up and running for over twenty years and has expanded to providing around 370,000 trips annually.  Ninety percent of those annual trips are for people who would otherwise ride ADA paratransit.  The transit agency sees this as a great benefit because Ride Connection’s ‘cost per trip’ is only a third of what it costs the transit agency and therefore the transit agency has put a lot of funding into the nonprofit organization.  Richard said he would find the exact amount and bring it back to the board.  Ride Connection still uses volunteer drivers that are well trained and also provide travel training – their hallmark.  Richard continued that the best thing about Ride Connection is they are a one-stop shop, making them a model around the country.  Phil Monroe interjected that Portland has a .6% payroll tax that goes to transportation compared to San Diego County’s fight for 1/3 of a percent of Transnet.  Richard stated that Portland may have more money but they are also very cost efficient and creative.  Richard also communicated that the transit agency gives Ride Connection monies to set up community-based shuttles for outlying communities that are very difficult for transit to serve that connect to regional transit, a situation that is very similar to San Diego County.
Ride On/San Luis Obispo – a CTSA that began with United Cerebral Palsy and merged with other nonprofits with vehicles and formed the collaborative Ride On.  Richard explained Ride On tries to take care of every transportation need in San Luis Obispo with the exception of solo car riding.  They are the direct providers (as opposed to brokering out trips).  They sustain their array of human service transportation services by cross-subsidizing revenues from their transportation management association revenue-generating services, i.e., airport shuttles, weddings, group trips, creating a win-win situation.  
Special Transit/Boulder –the direct provider with earned income contracts with Regional Transit District (RTD) in Denver to provide approximately one-fifth of their ADA paratransit service.  They also provide ‘call-n-Ride’ service under contract to RTD, locally based shuttles that circulate within neighborhoods and then connect with a regional bus that transports to Denver.  Travel training is funded by RTD and volunteer drivers are used for the smaller programs.  The transit agency and county are the major sources of their funding.  Phil Monroe inquired about the volunteer drivers and how they recruit them.  Richard explained many of the volunteers are recruited from faith-based organizations and through Red Cross.  Also, the reimbursement method is for someone to find their own driver and then the agency will reimburse them for their mileage.  

Outreach & Escort/San Jose – a huge nonprofit for over thirty years providing over 1 million trips that provides multiple services; they are the primary ADA paratransit provider, provide travel training, benefits for low-income individuals, provide transit passes and discounted fares and they broker everything with a fairly small staff.  They have access to Silicon Valley and are very high-tech.  Always put the customer first and do a lot of cross-subsidizing.  Primary source of income from the transit agency that allows them to provide the mentioned benefits.  
Paratransit, Inc/Sacramento – over thirty years in operation, are the ADA paratransit provider for Sacramento and claim to be the biggest and best in the state.  They’ve shifted the vast amount of subscription trips under the CTSA umbrella therefore providing the service cheaply.  One of their main funding sources is their maintenance program of around fifty fleets for nonprofit and private providers, in addition to travel training.  
Floyd Willis pointed out that of the three California models, two are CTSAs.  Floyd continued that prior to the CTSA designation to FACT, FACT was interested in implementing some of the same tasks even though the CTSA label came later.  Floyd also shared the five models are excellent examples of where FACT began and where it could end up.  Phil Monroe commented that some of the peer models receive monies from transit even though they are not the primary ADA paratransit service.  Floyd clarified that FACT as a CTSA would relieve the ADA paratransit burdens of the transit agencies, that something to look at is perhaps take monies from the transit agencies, saving them money.  Dan Levy, SANDAG, commented that his understanding is that is why NCTD was initially anxious to help FACT because they felt FACT would alleviate some of the ADA paratransit burden.  Richard interjected that the lesson learned from the peer models is that it took time to build trust and credibility to reach that point.  He also stated that if one can demonstrate to a transit agency how you can do it cheaper, they will do it!  He continued that FACT will need to start with baby steps to prove that point.  Floyd stated that once at that point, to alleviate the ADA burden, that it wouldn’t be so much the transit agencies writing FACT a check but a rearrangement of the percent that goes to the CTSA from Article 4.5, shifting the funds to CTSA that is a SANDAG budgeting transaction.  Richard conveyed that one of the peer models did not actually exchange monies between the CTSA and the transit agency, but rather had a reciprocal arrangement to do things for each other, a symbiotic relationship.  
Danielle Kochman asked if FACT could have access to the document that Ride Connection/Portland uses to justify how much is saved.  Richard Weiner said he would find out. 
Richard Weiner suggested the board discuss some of the potential near-term services to help build credibility listed on page 19.  Richard explained the various programs: 
Travel Navigator – arranges trips.  Begin small scale with current staff, FACT develops relationship with array of transportation providers and has a sense of their capacity during the day.  Takes calls and arranges trips.  Starts slowly.  Memorandum of agreement needed;
Travel Trainer for Seniors – provides travel training for seniors in groups.  Requires different trainer skill set than one-on-one for wheelchair users or individuals with disabilities.  Perhaps a benefit to NCTD to provide services.  [Board members commented that providing regional travel training for seniors would be a great idea and funding could become available through Senior Mini Grant or New Freedom.];
Group Transportation Service – shopping shuttle; 

Homeless Shelter Transportation Service – great need, will be complicated; 
Ramona Senior Transportation Project – can be developed in short period of time;

Social Services Support – helping social services agencies with grant applications, securing vehicles; 

One-Stop – moving in that direction, not necessarily short-term.

Richard asked the board members to comment on the suggested list and to also provide their own suggestions for short-term programs.  Phil Monroe asked Mac McGee if there was a place for ACT within FACT’s short-term services.  Mac replied that ACT has a new Senior Mini Grant program that can hopefully be expanded.  Mac continued that he believes FACT could help assist with the seniors transition from direct transportation to something that would be sustainable long-term.  
Floyd Willis shared his idea of ‘seniors driving safely’ saying it would be under the umbrella of mobility management.  Floyd explained the service point-of-time is at the DMV when a senior’s driver’s license is being canceled and they become stranded.  Floyd continued that a universal process to assist seniors by routing to travel training programs is potentially fundable through Senior Mini Grant.  Richard Weiner discussed a similar program called the Drive Well Program developed by the American Society of Aging and NHTSA where thousands are being trained to provide this training throughout the U.S.  Richard said it goes beyond ‘how to keep your license’ and takes a holistic approach that includes exercises, nutrition, how to adapt your car, and a whole list of topics about how to extend safe driving and knowing when to ‘give up the keys.’  Richard said he believes such a program would fit in well with FACT’s goals and objectives.  
Danielle Kochman, SANDAG, asked Richard Weiner what the time frame would be for a short-term program.  Richard answered that the immediate services would be planned, then brought in to operation in perhaps a six month or so period of time, which includes the Ramona Pilot Project.  Richard explained that outside of Ramona, the short-term goals could be six months to five years.  
Phil Monroe requested that the objectives from page 6 be included in the mid-term, long-term actions.  Richard Weiner explained that a number of those objectives would fit into the suggested models being discussed.  Richard included that when timelines are noted they will include the ones on page 6 that make sense.  Phil reiterated that the board spent many hours developing their future goals and he wants to make sure they are not lost.  Richard assured the board that the business plan will capture the interests of the board and the goals discussed at the board retreat.  Phil asserted he wants to see (1) What FACT is going to do? (2) What the timeline will be to do it? and (3) What are the resources required? 

Richard Weiner suggested the group discuss board composition.  Richard asked about the requirement of SANDAG that 50% of board members must be elected officials.  The board members let Richard know the requirement for elected officials had been changed to three elected officials, or 30%.  Richard said that one of the peers sees elected officials sometimes having a conflict of interest with respect to receiving monies from cities, i.e. someone sitting on the board advocating for the monies versus someone at the city making that decision about funding the monies to the board.  Richard continued that other boards bring in people that are connected to the business community, the local universities, and also people that are part of their target groups.  Phil Monroe asked Mac McGee if he was still interested in being on the FACT board.  Mac replied that initially being a part of the TAC works best for him and perhaps reviewing board membership after the first of the year.  Richard replied that it seemed ‘generating funds’ had not been an issue for the board thus far.  It was noted by the board that FACT is short of unrestricted funds.  Alane Haynes replied it would be great to obtain sponsors from the local business communities.  Floyd Willis shared he believes it is important to keep a community-base perspective  less than transit representatives on the board level because FACT is trying to fill a gap, which from the perspective of being an operational “solution provider” may better qualify project focused individuals.   Phil contributed that they might consider the ‘staff’ of elected officials that are transit oriented if they can’t get the elected officials themselves.  Mac shared there is a perception that FACT is from North County and that he and Max have been discussing how to expand FACT to include the region.  Susan Hafner said she feels the page 5 choices are not comprehensive enough in terms of detail.  Richard stated those will be more clearly defined and developed.                     


	Financial Reports for June/July – Update

Executive Director Report - Update
	Max Calder briefly reported on the June & July 2009 financial statements – Attachments 3-4.  Max commented that no Supervisor Horn monies were spent to date and FACT is in satisfactory financial standing to date from a funding perspective, but will have a lower TDA allocation this fiscal year that originally anticipated.
Max Calder referred to his Executive Director Report, Attachment 5, saying the primary elements of the report had already been discussed.  Max reported that the newly developed Sub-Regional Maintenance Program now has nonprofits on board for the one-stop maintenance program.  Max also announced that Dave Cyra, regional CTSA manager, will be a board guest in September and will speak about Wisconsin’s approach to mobility management.  Max concluded his report saying Mac McGee is interested in becoming a member of TAC and that nomination will be on the agenda for September as he needs to be appointed by the board.       
 

	Board Member Comments
Next Scheduled Meeting
	Phil Monroe said he appreciated MTS being at the meeting and also for their input.
The next FACT Board of Directors meeting will be held September 9th, 2009, 9:00am – 11:00am at the NCTD Conference Rooms located at 311 Tremont Street in Oceanside.

	
	

	Meeting Adjourned

	The meeting was adjourned at 11:22 am.
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