FULL ACCESS &
COORDINATED TRANSPORTATION
Coordinating Access To Life                                                                                            www.factsd.org

Board of Directors Meeting
Minutes

Meeting held: Wednesday, August 8, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Hap L’Heureux, Karen King, Lori Holt Pfeiler, Phil Monroe.
Board Members Absent: None 
Staff Attending: Rob Carley 
Advisory Committee Members Attending: Alane Haynes, Floyd Willis
Advisory Committee Members Absent: None 
Guests: Danielle Kochman (SANDAG), Dan Levy (SANDAG) and Bob Lieter (SANDAG)
	Introductions


	Meeting was called to order at 9:07 a.m.

	Approval of Minutes 
	The Board reviewed the minutes from the meeting held July 11, 2007. Motion by Lori Holt Pfeiler to adopt the minutes from July 11, 2007, seconded by Dave Roberts. Motion carried.


	Public comment
	None at this time.

	The Regional Short Range Transit Plan & Coordinated Public Transit and Human Services Transportation Plan-SANDAG


	Dan Levy gave a presentation on the competitive process for JARC and New Freedom grant funding. SANDAG will conduct meetings in September to facilitate the application process. October 19th is the closing date for applications to be submitted.  Dan explained the eligibility guidelines for JARC and New Freedom funding. Discussion took place regarding the possibility of partnering with other agencies when applying for funding. Dan Levy explained that any agency applying for funding must be derived from the Coordinated Plan. Danielle Kochman gave an update on the Senior Mini Grant program. Discussion took place on the allocation process and the criteria for funding for various types of programs.  Bob Lieter commented that SANDAG is committed to working with FACT to assist in developing concepts that will be funded and implementing the concepts. Discussion took place on the coordination of services that can be provided by FACT, NCTD and MTS.  Dan Levy from SANDAG will attend FACT strategic planning session on Saturday, September 15th.


	Fiscal Sustainability Committee

	No report at this time

	Board Development

	Rob reported that the Board still has two vacancies at this time and he still has not heard from SANDAG regarding the amendments to the CTSA contract.  Phil Monroe reported that SANDAG has made the changes to the CTSA contract. Discussion took place regarding possible candidates for the Board positions.  Alane Haynes commented that she would like to be considered for one of the Board positions since she was one of the founding members of FACT.  
  

	Operational Requirements/Technology


	No report at this time

	Financial Reports


	Michele Hills is the new financial consultant for FACT. The Board reviewed the financial reports. Michele will prepare financial reports for the CTSA audit. Motion made by Dave Roberts to approve the financial reports for June, seconded by Lori Holt Pfeiler. Motion passed.


	Executive Director Report
	Rob reported on CTSA activities and training, community partnership outreach and the volunteer driver program. Rob reported that on July 12, grant requests were sent out to various organizations. FACT has purchased its own computer system. Discussion took place on the need to acquire an off site hardware back up system.  


	Partners for Mobility Program with NCTD-update

	Rob reported on the progress of the Partners for Mobility program.  Alane commented that lease agreement contracts from Contra Costa County and King County were used to help develop the Partners for Mobility program lease agreement contract. Discussion took place about the implementation of the Partners for Mobility program. Bob Campbell suggested that providing jurors from the county courthouse in Vista with transportation at lunchtime could meet the criteria for community agencies to meet the 100 trip requirement.  


	Old Business

	Dave Roberts suggested that the October FACT Annual Meeting be held in Carlsbad to help facility Norine Sigafoose presence. 


	New Business
	The Board decided to schedule a strategic planning session on September 15th at 8:00 am to 1:00 pm, and move the September 12th Board of Directors meeting to the September 15th meeting.  The location of the meeting is TBD.  December 19th has been tentatively set as the December Board of Directors meeting.


	Board Member Comments

	Dave Roberts commented that he attended the APTA conference and that they would be interested in putting information about FACT in one of their newsletters. 


	Advisory Committee Members Comments
	None at this time.

	Adjournment
	The meeting was adjourned at 11:00am


	Next Meetings
	Saturday, September 15th  Board of Director/Strategic Planning Session
Wednesday, October 17th  (note change to 3rd Wednesday)
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