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Board of Directors Me
eting held: September 10, 2008
311 Tremont Street, Oceanside, CA  92054
Board Members Attending: Bob Campbell, Duke Bushong, Alane Haynes, Phil Monroe, Hap L’Heureux, Susan Hafner, Norine Sigafoose.  Dave Roberts arrived late.
Board Members Absent: Lori Holt-Pfeiler
Staff Attending: Nikki Slatton    Guests: Dan Levy (SANDAG), Philip Trom (SANDAG)
	Introductions

	Meeting was called to order at 9:00 a.m. 

	Public comment


	None at this time

	Board Members Comments


	Discussion took place regarding Susan Hafner’s ascension to Treasurer to replace Duke Bushong.  Bob Campbell stated that Duke has not yet been formally accepted by the Board as an Interim Executive Director. 


	Approval of Minutes:
	The Board reviewed the minutes from July 9, 2008.  Motion by Norine Sigafoose to adopt the minutes from July 9, 2008.  Motion was seconded by Phil Monroe.  Motion was carried unanimously.     Phil Monroe made a motion that the minutes from the August 27, 2008 meeting do not need to be approved as it was a closed session.  Noreen Sigafoose seconded the motion.  Motion carried unanimously.


	  Other Business – Closed Session & Rob Carley Severance Package

	The Board discussed terms of Rob’s severance package which Hap L’Heureux & Duke Bushong worked on.  Discussion took place regarding Rob’s final rate of pay and 90 day severance package, with Rob retaining responsibilities to support Duke with the transition.  Bob Campbell needs to sign the agreement and present to Rob.  Duke will check on pay rate and email information to board.  Hap will draft final severance agreement with latitude of board as to dollar amount which may need to be adjusted.

Motion by Hap L’Heureux to approve draft of severance agreement with latitude of the board.  Seconded by Phil Monroe.  Motion carried unanimously.
Hap L’Heureux then brought up the idea of thanking Rob Carley for his service to FACT.  Bob Campbell suggested Rob should be recognized during the Annual Board meeting in October.


	Other Business – Duke Bushong Compensation

	Bob Campbell stated that Duke Bushong needs to resign from the board.  Discussion ensued over how to re-instate Duke once his Interim Executive Director term is completed.  Hap L’Heureux’s term is to expire in December.  Board asked Hap to remain on the board longer, and then resign once Duke is ready to resume his position on the board.  Further board discussion which took place regarding open board positions will be covered in the Board Development Committee Update of the minutes.
Hap L’Heureux made a motion to formally accept Duke Bushongs’ resignation from the board.  Dave Roberts seconded the motion.  Motion was carried unanimously.
Hap L’Heureux then nominated Susan Hafner to be Board Treasurer.  Dave Roberts seconded the motion.  Motion carried unanimously.

Board then discussed retaining Duke Bushong as Interim Executive Director.  Duke presented a salary proposal to the board, combining four positions budged in the approved New Freedom 07 Grant, which we don’t need help with for six months.  By combining the four positions, Duke proposes to be paid one half of $175,000.00 for a six month period.  Much discussion ensued regarding cash flow and the ability of FACT to pay this amount.  Alane noted that the only guaranteed funding is the CTSA money of $120,000, which also must cover the cost of doing business as the CTSA.  Susan Hafner suggested the board approve the compensation pending an analysis of cash flow.  Dan Levy from SANDAG suggested a meeting with applicable parties to discuss this.  Alane Haynes expressed concerns about one person being able to handle the workload of four, in addition to the CTSA duties.  Alane also stated that she felt it was inappropriate for a start-up non-profit with no revenue and no employees, to pay a salary of that size to an Executive Director.  She also noted that it is over 20% of the New Freedom grant budget  Norine raised the question as to whether future grant funds could be jeopardized by paying an Executive Director that high of a salary.  Dan Levy said that he has seen a selection committee award fewer points when salaries are too high. Board further discussed the merits of hiring Duke Bushong as an outside consultant as opposed to an employee of FACT.  For cash flow purposes, it was decided to hire Duke as a consultant.
Motion to hire Duke Bushong as a consultant to be the Interim Executive Director made by Hap L’Heureux
Seconded by Dave Roberts.  Motion was unanimous.



	Financial Reports

	Board reviewed Financial Reports for June and July 2008.
 

	Board Development Committee Update

	Board discussed open positions and candidates.  The merits of adding another public official or a person from within the social service sector were weighed.  The Board Development Committee with interview candidates by phone.


	Executive Director Report


	Duke Bushong gave a report to the board highlighting the need to get rides going within the available budget and time constraints of the grants currently in place.


	SANDAG Presentation
	Philip Trom from SANDAG gave a presentation to the Board on Coordinated Transportation.


	Next Meeting
	The next scheduled meeting is October 15, 2008, location to be determined.  This is an Annual Board meeting when Officers for the coming year will be nominated.


	Meeting Adjourned

	Meeting Adjourned at 11:25 AM
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