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Board of Directors Meeting Minutes

Meeting held: Saturday, September 15, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Duke Bushong, Hap L’Heureux, Karen King, Lori Holt Pfeiler, Phil Monroe.
Board Members Absent: None 
Staff Attending: Rob Carley 
Advisory Committee Members Attending: Alane Haynes, Floyd Willis
Advisory Committee Members Absent: None 
Guests: Dan Levy (SANDAG), Stacy Zwagers (Access to Independence), Reg Javier (San Diego Workforce Partnership) and Michelle Hills (FACT Financial Consultant)
	Introductions


	Meeting was called to order at 8:15 a.m. and Introductions were made.

	Approval of Minutes 
	The Board reviewed the minutes from the meeting held August 8, 2007. Motion by Phil Monroe to adopt the minutes from August 8, 2007, seconded by Hap L’Heureux. Motion carried.


	Public comment
	Floyd Willis commented on the competitive bid process for grant funding through SANDAG.


	Fiscal Sustainability Committee

	No report at this time

	Board Development

	The Board of Directors recommends Alane Haynes and Susan Hafner as potential candidates to the FACT Board of Directors. Phil Monroe commented that Susan would not be considered an MTS representative on the FACT Board of Directors, rather she would be serving as an individual and at a future time, an MTS representative could be added to the FACT Board of Directors. Motion by Dave Roberts to elect Alane and Susan to the FACT Board of Directors, seconded by Hap L’Heureux. Motion carried.  Board of Directors will review the term limits and rotation of Board of Directors at the next Board meeting.
 

	Operational Requirements/Technology


	Rob reported that the committee met on September 6, 2007 and agreed that presentations by Routematch and HB Software Solutions should be scheduled, in late October. It was also decided that web-based functionality of the software was important to FACT at this time.  


	Financial Reports


	Michele Hills gave an overview of the annual fiscal report and profit and loss statement.  Dan Levy commented that FACT must follow the same accounting procedures as MTS and NCTD as required by State and Federal standards.  Dave Roberts asked that the Board review the vacation and holiday policy at the next Board meeting.  A motion was made by Dave Roberts to accept the financial reports, seconded by Hap L’Heureux. Motion carried.


	Executive Director Report
	Rob reported that he has been working with Ric Gonzalez to update the STRIDE website.  Rob, Alane, Floyd, Reg Javier and Dan Levy, who are all members of the FACT steering committee, attended the CTAA Institute for Transportation Coordination.  Discussion took place regarding the FACT vision statement.  Recommendation was made to revise the FACT vision statement by removing the words “in their community” because this statement can be interpreted in a narrow sense to mean local transportation in the person’s neighborhood. The true meaning of the vision is all of San Diego County. Motion was made by Karen King to accept the changes to the vision statement, seconded by Phil Monroe. Motion carried. Rob also reported on community outreach and upcoming presentations that he will be doing.  Dave Roberts created an article about FACT for the APTA Newsletter. Karen King commented that APTA has decided to publish the article after FACT is operational.  


	Old Business

	Board approved revision of Bylaws, Section 3.16 Conduct of Meetings, omit “by the Vice-Chairperson”.  

Annual Meeting to be held on October 17, 2007 in the NCTD Board room. Norine Sigafoose award will be presented to the outstanding FACT partner of the year. Election of officers will also take place at the annual meeting. It was suggested that the San Diego legislative delegation and the press be invited to the FACT annual meeting. 


	New Business
	None at this time.


	Board Member Comments

	None at this time.


	Advisory Committee Members Comments

	None at this time.

	Next Meetings
	Annual Meeting October 17, 2007 at NCTD Board Room



PAGE  
2

