FULL ACCESS &
COORDINATED TRANSPORTATION
For San Diego County                                                                                                              factsd.org

Board of Directors Meeting
Minutes

Meeting held: September 20, 2006

Location: NCTD, 311 S. Tremont Street, Oceanside, CA.

9:00 AM – 11:00 AM

Board Members Attending: Norine Sigafoose, Hap L’Heureux, Dave Roberts, , Karen King, 




        Duke Bushong, Phil Monroe
Board Members Absent: Bob Campbell
Staff Attending: Rob Carley

Advisory Committee Members Attending:  Alane Haynes, 

Advisory Committee Members Absent: Floyd Willis, Jenny Marinko

Guests: Danielle Kochmann, SANDAG, Lydia Alexander-Moon from Epilepsy Foundation of San Diego
	Introductions


	

	Approval of Minutes
	The Board reviewed and approved the minutes from the meeting held August 9, 2006, with a one revision suggested by Alane Haynes. 


	Personnel Committee

	After hiring an Executive Director the committee has not met.


	Fiscal Sustainability Committee

	Alane reported that the Fiscal Responsibility Committee has not met since the last meeting.


	MOU and MOA Committee
	Rob report that there is MOU and MOA between NCTD and FACT for in kind office support and IT support. Alane reported that some minor changes to the proposed MOA were needed because NCTD’s insurance was not able to provide coverage for FACT. 


	Board Development Committee

	Nothing to report at this time. 


	Advisory Committee Updates
	Alane reported that she was a speaker on a panel for a town hall teleconference regarding accessible and affordable transportation. She was able to get the information out about FACT. Transportation agencies for all over the state of California were present.  On Thursday Alane will be speaking at the Cal Act conference describing our process of our coordination efforts and why NCTD started this process before it was required. Alane also said that they will be submitting applications for SAFETE-LU funding. 


	Executive Director Report
	Rob reported that he and Alane attended a CTAA summit meeting in Washington. The focus was on how FBO can partner with CBO to improve transportation for seniors and people with disabilities. Statistical information was given on the advancing senior population, senior’s mobility preferences, service gaps and barriers and meeting future conditions and challenges. 
Rob reviewed the future meetings that he and Alane will be attending. Rob reported on the status of the CTSA contract. FACT has secured General Liability and Workers Compensation insurance. Discussion took place on the Directors and Officers insurance requirements. 
It was decided to table the decision on the Directors and Officers insurance to the next meeting. Rob will have a representative from the insurance company come to the next meeting to discuss the Directors and Officers insurance. Rob has completed a draft of the 1023 Non profit exemption. 


	Old Business
	It was mentioned to thank Gary Gallegos for provided the list of community groups. Discussion took place on the mission of the Steering Committee. 

Rob suggested the importance of educating the board on the vision and mission of FACT. 


	New Business
	Rob reviewed the FACT informational speech draft which includes the vision statement, customer focus, problems, solutions how to implement and funding required. This information would be given to Brian Bilbray staff and other people interested in FACT. Discussion took place on the process of implementing a mobility management center and a decision was made to change the operational start-up funding amount required to $1.2 million. Karen made the suggestion of changing the FACT Mobility Management Center diagram to reflect the multiple community groups involved in the FACT. 
It was also suggested that a meeting take place with Transportation Committee and Board at SANDAG to brief them on the FACT activities. 


	Next Meeting
	October 18, 2006, 9 – 11 Mission Ave location in the Board Room



FACT Committees
Hiring/Personnel: Dave Roberts, Chair; Bob Campbell; Hap L’Heureux

Fiscal Sustainability: Alane Haynes, Chair; Rob Carley; Dave Roberts; Bob Campbell

MOU and MOA: Bob Campbell, Chair; Dave Roberts

Board Development: Hap L’Heureux, Chair; Floyd Willis; Jenny Marinko; Norine Sigafoose
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