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Board of Directors Meeting
September 9, 2009
311 S. Tremont, Oceanside, CA  92054
Board Members Attending:  
Teresa Barth, Bob Campbell, Susan Hafner, Phil Monroe, Dave Roberts.
Staff Attending:  

Pam Brunson, Max Calder
Public/Guests:  
Brent Boyd (MTS/TAC), LaVonna Connelly (RTAC), Dave Cyra (Community Transportation Association of America/CTAA), Alane Haynes (NCTD/TAC), Dan Levy (SANDAG), Mac McGee (ACT), Floyd Willis (County of San Diego Aging and Independence Services).
	Introductions

	The FACT Board of Directors meeting was called to order at 9:00 a.m. by Phil Monroe, Chairman

Phil thanked everyone for attending and welcomed guests Dave Cyra (CTAA) and LaVonna Connelly (RTAC).  LaVonna introduced herself to the board and explained that she lives in Ramona and is part of a resident group in Ramona that is working for the access of transportation for vulnerable populations.  The meeting participants introduced themselves around the table.  

    

	Public Comments

	Bob Campbell commented that he thought the minutes of the August 12th meeting were very thorough.


	Approval of Minutes


	The Board reviewed the minutes from the August 12th board meeting.   Motion to approve the minutes was made by Bob Campbell.  Second by Dave Roberts.  Motion passed unanimously.


	LaVonna Connelly Board Member Candidate - Introduction 
	Phil Monroe explained that LaVonna Connelly has an interest in becoming a FACT board member.  Max Calder described Ramona’s RTAC/Ramona Transportation Action Committee saying it is made up of partners that include the Ramona Senior Center, LaVonna Connelly, community stakeholders and recently, FACT.  Max said RTAC initially began with informal community meetings and has progressed to a more formalized group that is currently working on the collection and analysis of survey data from Ramona residents.  Max continued that FACT and RTAC have plans to roll out a pilot project that will provide transportation for Ramona seniors.  Max also shared there are other partners that may join RTAC, that have funding of their own and could augment the pilot project with  generated funding and expanding to different populations.  Max shared that LaVonna is active in an ongoing developmental project for FACT in regards to the big picture of coordinated transportation.  Max emphasized LaVonna is a logical fit for the board as a stakeholder and would be an exceptional representative on the FACT board.  

LaVonna Connelly shared that she has a Master’s degree in Social Work and has a lot of interest in community work.  LaVonna said when she first heard about FACT she initially didn’t understand what FACT was but, she added, has recently become familiar with what FACT actually is and is very excited about the project in general and sees its great value.  LaVonna also said she is behind the FACT mission and is interested in learning from the board members and bringing whatever insight she can.  

Phil Monroe said the board is not sure ‘what’ FACT is but it does know ‘what FACT is becoming.’  

Bob Campbell commented on a reference in the minutes regarding LaVonna potentially becoming a part-time employee and that being a possible conflict of interest.  Max Calder explained that if an opportunity for employment materialized and a pilot in the Ramona community warranted hiring someone locally who would be focused within that area on a daily basis then it would be a logical choice to hire LaVonna.  Max explained further that discussion from the previous board meeting agreed that in the event of possible employment with FACT, LaVonna would resign her board seat.  Phil Monroe commented that it seems to be the right person in both spots that cannot do both jobs at once.  

Phil Monroe said if approved by the board he would present a letter and packet to LaVonna inviting her to be a FACT board member.  Motion to approve the invitation to LaVonna Connelly to become a board member was made by Dave Roberts.  Second by Teresa Barth.  Motion passed unanimously.  Phil explained that the board will officially vote on LaVonna’s board membership next month as an agenda item.
              

	Board Member Interest (Laurie Edwards Tate) - Discussion

	Max Calder discussed the interest by Laurie Edwards Tate, Executive Director of At Your Home Family Care of being a FACT board member.  Max explained that Laurie has expressed interest in FACT, has been a long-term member on the Council for Access and Mobility, and operates transportation services and transportation training in the south region.  Max shared that Laurie expressed board membership interest but will be limited to attending monthly meetings only and will not have the time for additional expectations.  Teresa Barth stated she believes it is good that Laurie is communicating this information and she is coming from a region that is missing on the board and sees that as a benefit in terms of informational representation.  Phil Monroe said the fact that she would make the meetings is important.  Max explained that if a board member has to do more beyond attend board meetings then he feels it is a failure on his part as it is his job to delegate and implement executive direction.  Max continued he feels it is the board of director’s primary role to attend board meetings.  Susan Hafner asked if Laurie’s transportation company also operates in North County.  Max answered that her division is in the Mid-City area but she does operate services in North County.  Susan stated she feels Laurie would be a good asset to the group but that it needs to be clarified that she is a transportation operator and when FACT gets to the point of looking at potential vendors and providers that she will probably be interested.  Max agreed that her organization would certainly be well worth looking at in that regard.  Phil stated that a person that has a conflict of interest, may recues themselves.  Susan again stated it is an advantage to have someone on the board with that knowledge but the board needs to understand that she operates within the county.  Teresa Barth commented that as long as Laurie understands she will need to step away from the conversation and recues herself when there are conflicts of interest there shouldn’t be a problem.  Teresa also said she believes the board needs to know what her purpose of being on the board is.  Alane Haynes commented that it is her impression is that Laurie’s transportation is very specialized in the sense that they not only meet transportation needs but also do In-Home Care or ‘through door’ transportation and not sure her service would be appropriate to broker with FACT because it is so intricate and involved.  Alane also stated she feels Laurie is being very conscientious and transparent as far as her other commitments and that she would not only have the knowledge of a transportation provider but she would also bring the ‘heart’ of the people on a very personal level about the individuals and what their needs are.  Bob Campbell commented that what is significant about Laurie’s experience operating such a business are the intricacies of working with the client.  Phil said there was general consensus that warrants sending Laurie an invitation packet.  It was decided to have Laurie’s board membership an agenda item for next month’s board meeting.      

     

	Mac McGee Resolution of Appointment to Technical Advisory Committee - Action

	The appointment of Mac McGee (ACT) to the FACT Technical Advisory Committee (TAC) was addressed.  Motion to approve Mac McGee’s appointment to TAC was made by Susan Hafner.  Second by Dave Roberts.  Motion passed unanimously.  Mac McGee said he has worked with Max Calder for about two years and when Max invited him to be on the board he had to decline because of his other commitments right now.  Mac reported he has over twenty years experience with the FAA and said although the positions are a little different they still have a lot of the same components.  Mac said he feels he ‘fits’ with TAC.  Phil Monroe commented that Mac brings east and south county to FACT and will help FACT in regards to those regions.  Dave Cyra (CTAA) commented that Mac will bring an interesting perspective to FACT because of his experience working within the FAA’s ‘Essential Care Service’ that is so similar to ‘Human Service Transportation’ because it’s not all productivity but a lot of life saving and quality of life transportation services that are needed.  Dave continued that the term ‘essential transportation’ for human service transportation is an important term and is spreading at various DOT levels.  For instance, Dave added, when there’s 5310 vehicle competition, productivity is rated very high but in some cases nonprofits need that vehicle for essential transportation to get someone to a doctor, etc.  Dave said he believes the terms are very similar – care service and human service.      
  

	Annual Meeting Norine Sigafoose Award - Action
	Phil Monroe discussed the history of the annual Norine Sigafoose award saying NCTD was the first year recipient and that no award was given out for 2007.  The award is given to someone or something (organization/entity) that ‘stands out’ in its support and partnership with FACT.   Phil explained that he, Susan Hafner, Teresa Barth and Max Calder had met to decide on a 2009 nominee.  The board discussed whether Norine Sigafoose would be invited to present the award.  Dave Roberts suggested the board chair present the award because it’s a FACT award and the person the award is named after is no longer on the board.  The board decided to discuss the award nominations and presentation in closed session.        


	Presenting Dave Cyra – Presentation:  The Wisconsin Experience
Financial Reports for August - Update
	Dave Cyra/Community Transportation Association of America (CTAA) presented a PowerPoint slideshow called The Wisconsin Experience, a story about what the Wisconsin DOT has accomplished.  Dave began by talking about his background starting out as a Wisconsin DOT engineer.   Dave continued that after fifteen years with the DOT he went to work for the University of Wisconsin as the Director of the Center for Transportation, Education and Development, leading educational programs for thirty years for transit professionals.  Dave explained that early on no one wanted to address education for paratransit and consequently began the business of meeting the paratransit operator’s needs and designing programs around those needs.  Dave stated that approximately 900 people graduated from that office at the university.  After retiring in 1997 Dave said he formed his consulting firm.  Then, Dave continued, he was designated as a United We Ride ambassador and was presented with an opportunity to have funding designated for human services transportation and providing a ‘technical arm’ for the Federal Transit Administration’s offices on the west coast.  
Dave emphasized that the Wisconsin Story spokesperson would be Ingrid Cote and quoted the Wisconsin DOT as saying the Wisconsin Story is a “tool that maximizes resources.”  Dave explained that when we look at ‘mobility management’ we are looking at a ‘transportation broker’ – someone in the center that understands how to coordinate the rides for those who need it.  Dave also explained that mobility management has a ‘person centered’ focus meaning the person or client is at the center and we have to be very much aware in regards to the needs of those individuals.  Dave continued to explain that mobility management can get complicated when mobility or travel training are included where there are individual travel plans for those individuals.  Dave also said that ‘travel training’ is now part of the transit employees and has really come a long way since the first travel training conference in 1980.  

Dave described ‘travel needs’ and said it touches on what the community is all about.  Dave discussed the needs of people with disabilities and that the ADA is a ‘civil rights’ law and even goes higher than that making it a ‘property right’ – that in the United States we have the freedom to own property and as a property right transportation is considered such a vital cog to access education and employment that it is a ‘property right!’  Explaining further Dave said that in looking at the various laws and their classifications, civil rights law is pretty high but property rights is even higher – there is a very high emphasis on the fact that transportation is essential to get people to work, education and to medical appointments.  As a ‘property right,’ it relates directly to the fact in order to work people need wheels to get there.  Phil Monroe asked Dave if someone can walk into the office at SANDAG and say “you have to provide me transportation as my property right?”  Dave explained, not necessarily, that usually people will take care of their own property rights but the ADA was written for people with disabilities to acknowledge the fact that they need special consideration in that transportation.  Dave explained further that the law establishes the parameters of the service-area under ADA and a person with a disability has the ‘free will’ to live wherever he wishes to live outside the ADA service area that is his right but he is not ‘entitled’ to the law within the three-quarter mile distance from a fixed route.  For clarification Phil asked if it is a ‘property right’ only if one is ADA certified.  Dave answered, yes, and it gives one an idea of how vital transportation is to people in the community.   Alane Haynes asked if it is fair to say that because I pay taxes that provide public transportation then it becomes my ‘property right’.  Dave explained that is one relationship she could certainly establish and because we have the public transportation and some people cannot board the bus and that is why ADA came along with specialized transportation.  Mac McGee asked Dave how the ADA property right issue applies to seniors that need transportation and is that a right or a privilege.  Dave responded the ‘right’ is related to ADA and seniors need to have legislation written for them using the word ‘property rights for seniors’ but under the Older Americans Act, Title3B, there is reference to transportation as well as ‘assisted transportation’ that is a certain area within the law the regional directors have the option of using monies for ‘assisted’ transportation that is simply door-through-door service which is providing ‘assistance’ for the rider.  Dave elaborated that is a way for seniors that live in a ‘supine’ position to get funding for that kind of transport.  
Dave discussed transportation needs for individuals that are homeless and asked if there were any homeless children in the region.  Max Calder responded that there are from what he has anecdotally heard at Alliance for Regional Solutions meetings (i.e. Manage Homeless Sheltering Project in the winter time) there are and that the economic environment has influenced this.  Dave asked who has the primary responsibility for providing transportation for homeless children for education.  Phil Monroe answered it was the school district’s responsibility.  Dave discussed the challenges school bus drivers face transporting homeless children that change origin and return destination sometimes within the same day.  
Dave continued to discuss various transportation options that are important to community.  Dave mentioned the cost effective value of transportation to a hospital, single mothers with children needing rides to day care, frail home-bound seniors needing escorted rides and non-ambulatory persons needing rides when ADA paratransit is not available (evenings or weekends).  Teresa Barth shared that there is a senior nutrition program in the city of Encinitas and they are seeing decreased attendance due to loss of transportation and if there is decreased participation in the program it will lose its federal funding and the program will be terminated.  Dave commented that the trend in decreased senior attendance for the past twenty years shows the characteristics of what is happening with that population – we are seeing decreased attendance at sites but an increase in home delivered meals.  LaVonna Connelly commented that now the increased costs of transportation makes it difficult for agencies to cost-effectively deliver meals to seniors.  

Dave also went over the positive aspects of having a maintenance program and centralized training facility.  He then talked about the value of transportation to persons with disabilities, older adults and persons with limited incomes saying they need accessibility to education, health, employment, recreation/leisure activities, social support services and civic engagements.  Dave explained this is called ‘person-centered’ services putting another perspective on what the mobility manager does.  

Dave discussed the infrastructure of Wisconsin transportation saying it is comprised of representation from many counties and that in Wisconsin the Department of Transportation is a leader.  Dave shared that thirty years ago Wisconsin used their rural transportation funding to fund intra-city travel – one of the first states to ever do that.  Phil Monroe commented that the slides depict what he feels FACT should be doing.  Phil said he especially liked the idea of ‘transportation teams.’  Max Calder agreed with Phil saying transportation teams that were resource and policy rich would be ideal.  Dave said his agency has a list called ‘essential partners’ that he sent to designated recipients in the various states and these are representatives from the various agencies that use transportation a great deal.  He said they should be combined with the slide examples to complete the full picture of possibilities and to offer a check list of ideas.  

Continuing with the slide show Dave read the list of transportation ideas to consider:  planned priorities, contract with common service, shared resources, volunteer drivers, information sharing, service convenience, joint purchasing, consolidated functions, coordinated dispatch, training, taxi, community bus service (flexible fixed-route deviated system).  

Dave pointed out that in 2008 there were 29 mobility managers throughout the state of Wisconsin.  Now, Dave explained, there are approximately 50.  Dave cited that some of the agencies that employ the mobility managers are:  aging, cities, colleges, and united way.  Dave said that if we apply what Wisconsin has done to FACT then we could possibly look at FACT as being a microcosm of Wisconsin following some of its guidelines in regard to FACT looking at the community using Wisconsin as a ‘leadership’ model.  Phil Monroe asked Dave what he ‘meant’ by employees and if the agencies ‘pay’ the mobility centers?  Dave answered they ‘contribute’ with them, that perhaps their contribution is ‘in-kind’ where they subsidize office space, or ‘match’ programs.  Dave continued to explain that mobility management is considered a capital cost of those programs and an agency receives 80% federal and 20% local and the 20% local match can be other federal dollars as long as they’re not federal transportation dollars.  

Dave discussed how a Google peer group contribute to an original question by a transit operator, one peer helping another, and that it is one of the most effective transfer of information processes that you can have.  
Dave suggested FACT take a look at another model program from Los Angeles wherein the DOT offered a grant program offering $300,000 to set up mobility mangers in human service agencies and that would be perfect in California at the resource centers.  Dave shared that idea is already working in Paducah, Kentucky within a small urban system where the public transit system’s director has a vision that in her public transit office there will be a room with various desks for various services such as transportation for needy families, seniors, people with disabilities, etc. and that those customers call the transit office and then are referred to the appropriate service and those customers receive transportation immediately.  Max Calder interjected that as FACT grows and before there are resources for a sustainable infrastructure an alternative model may be a series of partnerships with an AIS call center, a 511 or 211 call center.  Max continued that FACT could manage or fund a position inside that call center and resource center.  Dave agreed that a 511 or 211 certainly would fit more within the regional call center and then it would need to be determined who would be the regional center but you would rely then on the information being given from the other smaller resource centers.  

Dave concluded the presentation and reminded the board that ongoing questions regarding the Wisconsin Story could be forwarded to Ingrid Cote whose contact information is on the last page of the slide print out. Bob Campbell said he wanted to comment on Dave’s enthusiasm and what he’s accomplished saying he wished he lived locally so FACT could ‘tap into his knowledge’ everyday.  Dave said to ‘just call’ if anyone needs him.  Alane Haynes interjected that Dave is our region’s Ambassador.  Dave recounted that he has a disk entitled Forty Operational Policies and that it’s important that one has operational policies that are complimentary when setting up service delivery so agencies don’t push up against another.   Dave also stated that it is good to have a model of what these operational policies look like and they should include the subject, purpose, guidelines, accountability and management responsibilities in each of these operational policies.  
Susan Hafner thanked Dave for his presentation and reported that years ago Dave was her trainer when she went to Wisconsin and attended one of his conferences.   Susan continued that Dave’s depth of knowledge is great and today’s presentation was just a ‘tip of the iceberg.’  
LaVonna Connelly commented that California is different from Wisconsin in terms of ‘connectedness’ whereas Californians are less connected to other people than in some other states and does Dave see any differences in how this may play out in California.  Dave answered that in his perspective California is much bigger, with a lot more people and more interfaces that have to be dealt with but he emphasized to not give up on California and although things are not being implemented swiftly at a state level, he is very impressed with some of the local regions and what they are doing.  


	Financial Reports for August 
Executive Director Report
	Max Calder explained that the financial reports were not available because Alison Windsor was out of town and the reconciliations are late.  Max said he will meet with the accountant regarding the books and then meet with Susan Hafner and will submit the financials at the November meeting for formal approval.  
Max Calder reported on the August Executive Director’s Report.  He emphasized FACT will be looking at programs for Business Plan strategies.  He referred to the Nelson Nygaard memo and reported that the Ramona partnership planning is ongoing.  Please see Executive Director Report.

	
	

	Key Update (Stimulus Funding Meeting)

	Max Calder reported that he will be attending a stimulus funding meeting on September 18th facilitated by Congressman Filner on How to Operatize Stimulus Funding.

	
	

	Board Member Comments

	There were no board member comments.


	Next Scheduled Meeting

	The next scheduled board of directors meeting will be October 14, 2009.  This meeting will be the 2009 Annual Meeting.


	Closed Session

	The board of directors met in closed session to discuss nominations for the 2009 Norine Sigafoose Partner Appreciation Award.  Board action unanimously selected a recipient for the annual award.


	Adjournment

	The meeting was adjourned at 10:58 am.
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