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Board of Directors Special Meeting Minutes

Meeting held: Wednesday, October 17, 2007
Board Members Attending: Bob Campbell, Dave Roberts, Hap L’Heureux, Karen King, Lori Holt Pfeiler, Susan Hafner, Alane Haynes

Board Members Absent: Phil Monroe, Duke Bushong
Staff Attending: Rob Carley 

	Introductions


	Meeting was called to order at 8:10 a.m. 

	Approval of Minutes 
	The Board reviewed the minutes from the meeting held September 15, 2007. Motion by Karen King to adopt the minutes from September 15, 2007, seconded by Dave Roberts. Motion carried.



	Public comment
	None at this time



	Revised Financials 2006-2007


	The Board reviewed the revised financial statements for FY 2007. A recommendation by Marcey Manning of Caporicci & Larson, the Certified Public Accounting firm retained by SANDAG to perform the first annual audit for FACT states, that depreciation on vehicles and radio equipment that were not actually purchased by and are not currently in service by FACT should not be recorded as expense, but should be reflected as reductions in both the Net Book Value of the vehicles with radios (fixed assets) and in the Permanently Restricted Net Assets lines in the FACT financial statements. Discussion took place on how the depreciation is reported and how it appears on the financial statement. Action to approve the revised financial statements is tabled until November Board of Directors meeting.

	September financials

	Action on September financials is tabled until November Board of Directors meeting.

	Annual Report as required by Bylaws


	The Board reviewed the Annual Report.



	Partners for Mobility Program Contract


	Rob presented a report on this program and the Board reviewed the Partners for Mobility Program information booklet. Discussion took place regarding the content of the booklet. Dave Roberts made a motion to approve the contract with an addition of a non-discrimination clause under Certification and Assurances, and that the Board reviews the contract application process if necessary. The Board requested an information item on the awarding of the vehicles. Karen King seconded the motion. Motion carried.



	Board Member Terms
	The Board reviewed amendments to the bylaws on Terms of Office and Annual Meetings and Elections and Board term dates. Motion was made by Lori Holt-Pfeiler to accept the amendment, and seconded by Susan Hafner. Motion carried. 




	Establish Executive Committee

	Discussion took place on the duties of an Executive committee.  A motion was made by Alane Haynes that an Executive committee be established and the committee would meet monthly, seconded by Hap L’Heureux. Motion carried.



	Operational Requirements/Tech Committee Report
	Rob reported that a presentation by Trapeze is scheduled for October 30th on ride scheduling software. The presentation will be open to all Board members. Discussion took place regarding the need to have software that is compatible with other regional agencies.



	Executive Director Report


	Rob reported that FACT will be applications for New Freedom and JARC Mobility Management grants.  SANDAG has approved the amendment to the CTSA contract to delete the requirement that the CTSA shall ensure that 50% of its governing board is made up of elected officials. The new language maintains that at least two seats be filled by elected officials and there is an additional seat filled by a representative of the SANDAG Transportation Committee. Additionally, the amendment states that the CTSA will involve local elected officials to the maximum extent possible in the development of the CTSA action plans and other local plans necessary to fulfill the coordination provisions of the Social Services Transportation Act and to provide for the successful implementation of consolidated services. Rob also reported that he has updated the STRIDE website and continues to educate the community about FACT.



	Board Member Comments


	None at this time.

	Next Meeting
	November 14, 2007
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